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1. e645p,m  Roll Call
Voting & Seating Order: Strahan, Etten, Schroeder, Groff, and Roe

2. 646 pm  Pledge of Allegiance

3. 6:47pm Approve Agenda

4. 6:48 pm. Public Comment

5. Recognitions and Donations

6. Items Removed from Consent Agenda
7. Business Items

7.A. 6550 p.m. Discussion on Classification and Compensation Study and
Comparable Cities

Documents:
REQUEST FOR COUNCIL ACTION AND ATTACHMENTS.PDF
7.B.  7:10pM.  Accelerated Emerald Ash Borer Program Update
Documents:
REQUEST FOR COUNCIL ACTION AND ATTACHMENT.PDF
8. Council Direction on Councilmember Initiated Agenda Items

9. Approval of City Council Minutes

10. Approve Consent Agenda


http://www.cityofroseville.com/attendmeeting

11. 800 p.m. Future Agenda Review, Communications, Reports, and
Announcements - Council and City Manager

12. 8:.05p,.m. Adjourn


http://www.cityofroseville.com/a191e0a1-16c5-4485-9d2b-2565d6cfc509

ROMSEVHEE
REQUEST FOR COUNCIL ACTION

Date: May 15, 2023

Item No.: 7.a
Department Approval %ity Manager Approval
Item Description: Discussion on Classification and Compensation Study and Comparable Cities

BACKGROUND

As part of the 2023 budget process, Council set aside funds to hire a consultant to conduct a city-
wide classification and compensation study. At the February 27 meeting, Council authorized a
contract with Abdo to conduct this study. Since that time, staff has been working with Abdo to begin
the process of data gathering and working with staff to complete job analysis questionnaires which
will be used as a foundation for updating job descriptions across the organization.

At the April 17 meeting, Council discussed the following items:

e The benefits, goals and purpose of conducting a classification and compensation study, as
well as what the study is intended to do, and not intended to do.

e The methodology and approach —criteria used to determine comparable cities, what market
data is (and isn’t).

e Philosophy — where to position the organization in the market, what is the primary
motivation as an employer (e.g. attraction, retention, development, etc.), and how do we
intend to maintain marketable wages into the future.

At that meeting, Council also provided input regarding criteria to be used to identify comparable
cities. Minutes from that meeting are included as Attachment A.

Based on that discussion, staff and the consultant identified six (6) primary criteria and seven (7)
secondary criteria as outlined below.

Primary Criteria Secondary Criteria
Population of 25K — 75K (required match) Median household income
Inside the 7-county metro area (required match) Non-white residents (%)
Annual Budget Persons under 18 years (%)
Annual Budget per capita Persons over 65 years (%)
Distance from Minneapolis City Hall Number of jobs
Distance from St. Paul City Hall Retail volume per capita

Using these criteria, the consultant and staff narrowed down a list to be used as comparable cities for
purposes of the market analysis. The attached matrix (Attachment B) outlines where cities fall with
these criteria. Further analysis was then conducted to come up with a list of ten (10) cities to use.
These cities are as follows:
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Alphabetical order
1. Brooklyn Center
2. Burnsville
3. Coon Rapids
4. Eagan
5. Edina
6. Fridley
7. Maplewood
8. Oakdale
9. Richfield
10. St. Louis Park

PoLICY OBJECTIVE

The city’s mission is to provide ethical, efficient, and responsive local government, in support of
community aspirations, guided by policies of the City Council, and implemented by professional
staff, to ensure that Roseville remains strong, vibrant, and sustainable for current and future
generations. Additionally, the City adopted a Strategic Racial Equity Action Plan that includes high-
impact areas in which to make measurable improvements, including diversifying the city’s
workforce to mirror the population we serve.

The objective is to implement a compensation and classification program that will enhance
employee engagement and satisfaction and to attract and retain a diverse and highly qualified
workforce.

BUDGET IMPLICATIONS
This discussion does not have any immediate budget implications. Following completion of the
study, there may be budgetary impacts that will be brought forward for further discussion.

RACIAL EQUITY IMPACT SUMMARY

There could be a positive equity impact by completing a Compensation and Classification Study. As
we strive to diversify the candidate pool for all vacancies and ultimately increase diversity of new
hires, this study would better position the City to update job descriptions and more accurately reflect
necessary knowledge, skills, and abilities of job roles. The ability to expand applicant pools and tap
into the lived experiences and skills of traditionally underrepresented communities is critical to the
city remaining competitive in the job market and meeting the needs of an increasingly diverse
community.

STAFF RECOMMENDATION
Receive information and provide a consensus agreement on the cities to use for the market analysis
as part of the classification and compensation study.

REQUESTED COUNCIL ACTION
Receive information and provide a consensus agreement on the cities to use for the market analysis
as part of the classification and compensation study.

Prepared by: Rebecca Olson, Assistant City Manager

Attachments: A: Meeting Minutes (April 17, 2023)
B: Comparable Matrix
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Attachment A

City of

REBSEVHEE

Minnesota, USA

Regular City Council Meeting Minutes
City Hall Council Chambers, 2660 Civic Center Drive
Monday, April 17, 2023

Roll Call

Mayor Roe called the meeting to order at approximately 6:00 p.m. Voting and Seating
Order: Etten, Schroeder, Groff, Strahan, and Roe. City Manager Patrick Trudgeon and
City Attorney Rachel Tierney were also present.

Pledge of Allegiance
Approve Agenda
Schroeder moved, Strahan seconded, approval of the agenda as presented.

Roll Call
Ayes: Etten, Schroeder, Groff, Strahan, and Roe.
Nays: None.

Public Comment
Mayor Roe called for public comment by members of the audience on any non-agenda
items. No one appeared to speak.

Recognitions, Donations, and Communications
Items Removed from Consent Agenda

Business Items

a. Discussion on Classification and Compensation Study
Assistant City Manager Rebecca Olson briefly highlighted this item as detailed in
the Request for Council Action and related attachments dated April 17, 2023.

Ms. Olson introduced Ms. Leah Davis, and Mr. Michael Mooney from Abdo who
gave a presentation to the City Council.

Mayor Roe asked if it was important in most cases to have really good metrics to
be able to get the cross comparison between equivalent education and equivalent
other skills to make sure that this is being fairly analyzed.

Ms. Davis explained the person filling out the knowledge/skills questionnaire is
going to fill out the knowledge and experience they have as the minimum
requirement. Part of the training with the Department Heads is to always ask
themselves, as Department Heads, if they were going to replace that position, what
is the minimum education that they would not even interview someone without this
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education or experience. Because if a person was interviewed with perhaps a lesser
degree than what the job position states but has relevant experience or demonstrable
skills in a certain area then what is listed in the job position is not actually the
minimum requirement. She thought it was getting more honest about what is
actually required versus preferred, and they poke at that a little bit as those job
descriptions come back and also these do bubble up during the position scoring a
lot of times. She also thought the current labor market has made people more
flexible in reality, open to interviewing more candidates, and being more open to
other sort of non-traditional experiences and skills.

Mayor Roe thought it was just a matter of making sure the City Staff builds it into
the system that the City is not artificially excluding people and wanting to make
sure that the requirements advertised, or all those types of things are really what the
City is looking for. He wanted to make sure that the City as an organization has a
system to make sure that this actually works the way it is supposed to.

Councilmember Strahan explained educational achievement has not proven to be a
predictor of job success and there are many other things around that. She noted
education inflation is very real.

Ms. Davis explained the job descriptions are intended to capture that and Abdo is
definitely attentive to that while reviewing them. As far as making it work, it needs
to be a combination of the job description and interview process. A lot of times
people bring soft skills with them so flipping the recruiting and interview process
on its head and getting really smart about what kinds of behavioral questions can
be asked in an interview to help staff understand that the person has these sorts of
intangible things that the City needs. She noted it is a little more comprehensive
than the compensation study. She indicated one important thing to understand is
Abdo is including all of the City’s collective bargained employees in the study
because the City needs to know where the market is at for those employees and
those employees need to be scored with accurate job descriptions. She wanted the
Council to understand that when Abdo recommends a compensation model those
employees will not be included so it would be the non-organized employees that
will be included in that model, but the City will have good information going into
negotiations with all of the unions.

Ms. Davis continued the presentation on Project Process and Methodology and
Comparable Municipalities. She asked for feedback on these areas of the
presentation.

Councilmember Etten asked if there is a pre-started list of the comparable cities.

Ms. Davis explained she has pulled down some information and is working on
finalizing it. She indicated Ms. Olson has been getting input from union
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representatives who are trying to compile this, but Abdo has a pretty good start on
it, she did not know if it was anything she would be willing to throw out there yet.

Ms. Olson explained staff does have a list of cities that have been historically used,
particularly through this past compensation study that was done in 2013 as well as
for some of the City’s union negotiations. Staff does have those cities that have
been provided to Abdo that can be narrowed down. The focus is really on what
criteria the City wants to use to find those comparable cities.

Councilmember Strahan asked why the City does not utilize County, State or other
public entities in the comparable study.

Ms. Davis explained School Districts do not report the same way as cities do. There
has historically been good participation from counties in the League of Minnesota
Cities study, for example, but there is also the fact that the jobs do not usually match
up all that well. In her experience, County hourly base pay tends to be a little lower
than in a city setting so it can skew the data a little bit to include too much of that
County data. Abdo can include it where it really does make sense and will.

Councilmember Schroeder wondered when talking about comparison, if Abdo was
including all the other benefits as well when doing a comparative.

Ms. Davis indicated Abdo will be soliciting through the survey some benefit
information with whatever can be provided. What is important to note though is
that it is much more difficult to quantify, in terms of what is the market, and a
number cannot always be assigned to a benefit that then can be compared to one
another. What Abdo does is put together a matrix for the City that basically shows
what the City is offering and then by benefit type compared to other cities. The one
area where more comparative data can be captured is paid time off because it is
easy to count days or hours for those kinds of things and to get a good understanding
of at what point does a person have x number of hours or those types of things.
Abdo will get at some of that, but base pay is what is driving the compensation
structure and then the City can use that benefit data to sort of figure out the total
compensation picture. ‘

Councilmember Schroeder thought a lot of times the other benefits can be an
attraction for people when looking at where they want to be in a pay range.

Councilmember Strahan wondered if most of the insurance plans for the cities are
self-insured and if the comparisons were accurate.

Ms. Davis explained Abdo asks for information about the plans offered and a lot of
times, Abdo will get information back about comparable cities with similar
packages. She indicated Abdo does get levels of plans and information about high
level benefits. She indicated she will add that to their notes.
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Mayor Roe explained he wanted to get back to the comparable cities part of it,
noting that Ms. Davis mentioned a population range of 20,000 - 25,000 up to
45,000 and he wondered whether it was appropriate to exclude some of those larger
cities and if it is being done because those cities are higher in the ranges of com-
pensation because those cities are more of a destination that Roseville. The next
step from

Roseville is midsized or can the City get valuable information from cities like St.
Louis Park, Edina, Coon Rapids, and Blaine, that are bigger than Roseville but in a
lot of ways maybe seem to, on the surface, have more in common with Roseville
than one might think just because their population is so much bigger. He wanted
to talk a little bit about that because that may also expand the ability to make sure
the City has three plus data points. If Abdo is starting to look at some of the larger
cities, they also tend to have more varieties of positions that may more closely
match with Roseville’s. He wanted to see if it made sense to start looking at
expanding the range population upwards a little bit. Clearly, he thought
Bloomington may be a little different than Roseville and these other cities but there
were some metro area cities that are larger than Roseville that could be added to
the mix as long as Abdo does not think it is going to artificially skew things one
way or the other. Maybe that is something to look at, a variety of cities.

Ms. Davis explained that is a conversation that the City should have with Abdo.’
The first run Abdo takes is to find the City’s clear comparable, unarguable
comparable. That being said, most cities have a next-door neighbor who may be
much larger who, for a lot of positions, is still a competitor from a labor perspective.
A lot of times what Abdo is seeing clients do is say “we notice that they might not
be comparable, but do feel they are a competitor, from a labor perspective”. Abdo
wants the data and will be transparent about where it is included. She reviewed
how Abdo will achieve that comparison.

Mayor Roe indicated he completely understood excluding smaller cities because it
starts to get to a point where either the same person is wearing several hats or the
city has such a small staff that it farms out certain functions, which makes it difficult
to compare.

Mr. Trudgeon explained that using the criteria listed in the presentation packet, staff
can come up with a list of comparable cities and can certainly share that with the
Council. Staff is trying to base it on criteria versus just a feel. Staff will try to do
that analysis because they want to get beyond that point so everyone agrees these
are comparable cities and staff has already noted the variety and variances with all
different types of cities. There is not going to be one perfect data point but if
everyone can come together and agree on that, it will make the next conversation
much more fruitful in order to focus on the impact, how will the City do it,
implement it, what is the timeline, etc. He wanted to make sure that this does not
get stuck in the area of comparing cities and not having some consensus. Staff
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could bring something back at a future date showing where this is at for further
conversations.

Councilmember Groff agreed and indicated he does a different kind of comparable
in his job every day. But with the comparable in his job, they look for data points,
different criteria, but usually he will drop the outliers because there is a reason that
happens. He is very curious to see how the information comes out but the process
makes total sense to him.

Ms. Davis indicated she agreed, if the Council is directing Abdo to expand the
criteria a little bit then her recommendation would be typically to use a funnel
method. She started with a pretty narrow comparable, the 25,000 to 45,000
population, so her question would be if the City wanted to expand that a little bit.
She can come in objectively to determine who fits in there and apply the criteria.
She asked what is a population range in the Council’s mind that would seem
reasonable to take that up to.

Mayor Roe indicated there are probably ten to fifteen metro area cities on the list
that are between 45,000 and 90,000 that are not Bloomington so that would add ten
to fifteen. He noted the only reason he is excluding Bloomington is that the city
has the Mall of America. He thought Bloomington was a notch above the other
cities that would be considered comparable.

Ms. Olson offered that the range is big but some of the cities that might be
competitors and have some overlap would be up to the 75,000 population.

Staff has seen that a little bit when doing their annual Minnesota League study to
look at different positions. That is not a set number and she would throw out up to
75,000 could be potentially some of the City’s competitors.

Ms. Davis stated that felt realistic to her.

Councilmember Groff thought going with a smaller population gets a little tricky
as well. -

Ms. Davis agreed and indicated she would not go lower than the 25,000.

Councilmember Etten indicated if the criteria is going to go up as high as 75,000,
then he would want to make sure it is being tied back to some of these other pieces,
the first tier or the population age percentages. He noted another thing that would

drive this is the fire departments and providing health services.

The Council discussed with Abdo possible criteria for comparison between cities.
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Ms. Davis indicated her company can add a lot of things, but it is important to stay
more focused than the Council probably wants to because otherwise there will be
too many criteria to compare.

Ms. Davis reviewed the Abdo Position Scoring Methodology with the City Council.
She asked for the City Council to start discussion on these topics and she would
note any information the Council felt was needed for this study.

Ms. Olson suggested the Council think about what the next bullet point would be
and what the primary employee behavior to be motivated is. Is the Council looking
for Roseville to really be that destination city, does the Council want to focus on
turnover in order to attract people into the City, are there some positions that, as
looking at the organization as a whole, that the Council really wants to make sure
the workforce does not have a large turnover or what is that come into play when
thinking about the philosophy and how the Council wants to position themselves.

Mayor Roe appreciated bringing up that nuance because that was something in the
compensation study being done on a non-profit board he was on. He noted one of
the questions the consultant specifically asked was, you do not have to be the same
in all different positions at all different levels of the organization. He thought the
more range in a department or within a group of positions, the better. He stated the
City may want to be more of a destination for some positions while not for others
because the City may want longevity, someone who will be there awhile and has
maybe one more step in their career. He thought it was important that the City
thinks in those terms, noting it may be

difficult for the City Council to say where certain positions should be because the
Council does not know all of the details. But to the extent that the Council can try
to articulate where the City wants to be in some of those variety of different areas,
is where he would try to come from.

Councilmember Etten asked as the City Council looks at this, will they be looking
at each position description and range and he did not think that should be happen-
ing. Ms. Davis concurred.

Councilmember Etten explained he was on the Council during the last

Compensation Study and the City arrived at what looks, in this discussion, to be a
bit peculiar in ninety-seven to one hundred percent of average. He wondered if a
range like 95% to 105% is better because it allows for some of that nuance and then
the administrative staff can see some positions that may work better at ninety-five
percent and other positions sitting at one hundred five percent. He asked if that is
more of the range discussion the Council should be thinking about and philosophy.

Ms. Davis explained there are a couple of things to consider. Because of the
Minnesota pay equity rules, the City is not going to get to position each role
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respective to the market. These are going to have to be graded so that similarly
scored positions are paid similarly with respect to the market. But where Abdo sees
challenges right now, would be if there is a very high demand IT position, where
there is a big supply shortage in the market for that position. Ifit is scored similarly
to another position, it is scored similarly but there are more people so the market is
lower, someone is either going to be paid above the market or below the market.
So when looking at the City’s desired position in the market, they are not looking
by work position. They are looking at a whole and average out those variances.
She asked where the Council would like to put themselves. She wondered would
the Council want to be closer to the average and what that means for recruiting and
retention. She also wondered if the City would be more of a destination city and if
that is the goal the Council, it would likely want to consider having step one the
entry level, minimum pay, and may want that to be above the minimum market
average because the City is trying to attract talent from somewhere else. The City
may need to be a little more competitive than the market to get them in the door
without having to negotiate them at step four just to get them in. She gave an
example of this to the City Council.

Councilmember Strahan wondered if Abdo took into consideration turnover rates
or vacancy rates when making those decisions. She stated when it came down to
her, the City does want to be competitive but then if there is indication of a twenty
percent increase in the entry level rate, that is a huge budget impact.

Ms. Davis explained to keep in mind the Council said the City would like to be at
the upper quartile of the average so that is not twenty-five percent in pay increases.
It means if the range is ten dollars an hour and there is a ten percent increase to the
range, even if the position is twenty to thirty dollars an hour, it would usually be
only a couple of dollars more.

Ms. Olson gave an example of an increase in pay range if the City were to raise the
minimum base. She reviewed the turnover rate with the City Council.

Councilmember Etten asked what it is that the City Council being asked to set
because he was unclear what the City Council is supposed to do.

Mr. Trudgeon explained what is being discussed now is what does the City want to
be as an organization and the pay philosophy for the overall market, not looking at
the individual ones. He indicated the City needs to land on a number, whatever that
number may be, and not necessarily one hundred percent. Then, from there, they
will have an idea within the compensation plan so the Council can make decisions.
He thought what the City is trying to do is to hit that overarching philosophy; what
is the goal that the City wants to try to hit and then the City can start to look at
individual job and decide what the starting pay rate should be and still have a
maximum range.
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Councilmember Etten asked how much decision making the Council will have in
this or will the decisions be made by staff regarding where positions should be in
the pay range. He also asked if the Council was being asked to decide on the small
range where the City wants to target for the overall picture and most of the rest of
this is good to know about but the Council will not be making those decisions.

Mayor Roe asked what the timeframe would be that the council is supposed to take
into account .

Ms. Olson stated when the Council thinks about the big/small picture of what staff
is looking for is competitiveness, position in the market, that type of thing. She
noted the City’s compensation system is one structure so when it is said that the
City wants to be one hundred percent of the average, that is where the consultants
come in and show the Council and staff what it will look like for those positions.

Ms. Davis explained the City has been doing a good job maintaining its existing
study and structure for a long time but the market is more volatile than it has been
in a while. Everyone is talking about recession and how can the City adjust more
frequently than the City has historically, and she thought that is an important thing
to consider. She noted Abdo is having a lot of cities say they are doing the study
today and are going to monitor COLA’s in their comparable group but are going to
anticipate that they are going to need a full market study, not a full compensation
study but just a more detailed survey, more frequently as the City moves forward
so that we can really guide, based on the Council’s philosophy about where the City
wants to be in the market.

Mayor Roe asked if the better policy guidance is to say the City wants to be plus or
minus something around average as an organization. He wanted to make sure what
the Council does is meaningful.

Mr. Trudgeon thought the Council needed to deal with what was before them now
and then have more frequent conversations about the market. He noted that when
the City did the last wage adjustment in 2013, the City was at about 95.4 percent
and the study called for a 4.6 percent increase. In the end, a 3.26 percent was
approved which got them a little past 98 percent at that time, ten years ago. He
would suspect the City is lower than that now. He did not know, but the study will
tell them the results when it comes back to the Council. He thought the Council
needed to focus on the here and now and what needed to be done today, relatively
speaking, and adjust to get to a spot where the City is competitive and not at a
disadvantage. He did not know what that number was but if the Council wanted it
to be average, that would be one hundred percent and then in the future the Council
would have to look at what the market is doing. He did think the City had
something that needed to be solved today, relatively speaking, so the City is at least
competitive in today’s world, not disregarding the future, but he thought the City
had a lot of catch up to do.
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Mayor Roe stated it seemed that if the City’s philosophy was to try to be at average,
and at parity with the union employees, and the City still wants to be there.

Councilmember Strahan indicated there was not really discussion about banding
and she thought that was an important part of the compensation study and part of
what Abdo expected, but she was not sure how that works.

Councilmember Groff explained that on a higher philosophical level, he was
thinking about what makes people want to come to work. He does not want
someone to come to work just to fill the day; he wants to make sure the employee
is at work because that employee wants to be there. Part of that is pay but part of
it is also the culture and that it is a pleasant place to work. He did think this needed
to be increased and maybe it is 95 to 100 or 97 to 103 but there needed to be
something over that average mark so that there is some flexibility. He stated the
Council needed to give those tools to the administration in order to do this.

Mayor Roe thought it should be fairly easy to figure out. He explained the Council
does have the option to adjust and implement at a higher or lower percentage. He
thought it made sense to look at what the recommendation is at the current policy
and then the Council can make a decision on the policy.

Mr. Trudgeon stated if the Council can look at what the City wants to be as an
organization and what the City wants to do, the Council can look at options when
it gets down to implementation. The Council should decide where the average
should be and then discussion can begin where in actuality the City should end up
at. He asked if staff were to bring back one hundred percent, would that be a good
starting point and from there, the Council can have discussion around higher or
lower implementation.

Mayor Roe asked if there was any objection to coming at one hundred percent to
start with.

Councilmember Schroeder thought the City would want to come in at where the
policy is now because that is an easier comparison and would be the staiting point
with the idea that more than likely the Council would have to go up. She had a
feeling that the numbers were going to be quite large even staying at the current
policy. She would like to see if the policy were left where it is, what would it look
like thinking the City may still need to go to one hundred. She would like to see
both because she thought the City would end up having to go to one hundred with
the market.

Ms. Davis explained they are talking strategy so it is not how much is the Council
going to approve when this is brought back to them. Itis just big picture in a perfect
world, where would the City like to be and then Abdo can bring the results back to
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the Council, what it would look like and some ways that the City could phase that
in.

There was discussion regarding pay steps and how these are handled for each
employee.

Ms. Davis noted she is going to bring back ninety-eight percent, one hundred
percent and one hundred two percent for the Council to start discussion on.

The City Council thought that was a good starting point.

Mayor Roe explained he wanted to touch on a couple of things, one was the
performance based compensation, which was dealt with a little bit in 2013 although
not funded. He thought the challenge and the conversations the Council has had
about that in the past, both from a staff and Council perspective, is that as a public
sector

employer, how do they deal with two things that are sometimes a factor. One is
internal equity and the perception of “it wasn’t fair that someone got performance
pay”. Then there is the perception on the part of the taxpayers whether that is an
appropriate use of public funds to reward somebody in the public sector. He thought
at the time in 2013 it was easier to not deal with it but it was a legitimate question
that the Council and staff needed to work through. The other piece of it was talking
about longevity pay and he did not think the City did anything along those lines.

Ms. Olson indicated the City did not.
Mr. Trudgeon explained except for union contracts.

Mayor Roe thought it would be interesting to see what a model might look like if
the City applied that on the non-union side of things.

Ms. Davis explained there are a hundred different variations on performance pay,
exceptional service pay, longevity pay, and her recommendation would be to
identify the challenge the City is trying to solve first before starting to look at
scenarios.

Councilmember Strahan indicated performance based merit increases are not really
best practice at this point, especially from a DEI (diversity, equity, and inclusion)
impact, because of the subjective rating scales. She would be inclined to believe
that these should be separate from the performance reviews and should not be con-
nected to pay. She explained the City continues to struggle with its DEI impact and
she thought it would be good to take it out of there or not consider adding it.
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Mayor Roe thought that was one of the reasons it was not put into place at that time
in 2013. He asked if there was anything else that needed to be discussed by the
Council or staff.
The Council and Abdo did not have anything else to go over.
Mayor Roe thanked Abdo for coming and making the presentation.
8. Council Direction on Councilmember Initiated Agenda Items
9. Approve Minutes
10. Approve Consent Agenda
11. Future Agenda Review, Communications, Reports, and Announcements — Council
and City Manager
City Manager Patrick Trudgeon reviewed the April 24, 2023 City Council meeting, May
8, 2023 City Council meeting, and May 15, 2023 EDA and City Council meeting.
12. Adjourn

Strahan moved, Schroeder seconded, adjournment of the meeting at approximately 8:01
p.m.

Roll Call
Ayes: Etten, Schroeder, Groff, Strahan, and Roe.
Nays: None.
Daniel J- Ro¢, Mayor
ATTEST:

Wl Ny

Patrick J. Trudgeon, City@ﬂager




Census Data Source:
OSA Expenditure Data

https://www.census.gov/quickfacts/fact/table/rosevillecityminnesota/AGE135221

https://www.osa.state.mn.us/reports-data-analysis/data/city-comparison-tool/

Attachment B

Primary Criteria Additional Criteria
. . Miles to Annual Expenditures Annual Expenditures| Median Household ) . Persons under 18 Persons 65 years and Commerual/Re.talI
City Population 7 county metro . . . % Non-white residents Persons age 18 - 65 (%) Jobs Volume (retail
MSP City Hall STP City Hall (2021) per capita (2021) Income years (%) older (%) .
sales/capita 2017)
Roseville 36,440 8.70 9.90 $ 44,700,000.00 $ 1,226.67 $ 82,040.00 24% 18% 22% 60% 35,474.00 $ 39,524.00
30% variance 6.1 - 15.0 miles $31.296M - $58.11M $860 - $1,595 $57.5K - $106.7K 16.8% - 31.2% 13% - 24% 15% - 28% 41% - 78% 24.8K - 46.1k $27.7K - $51.4K
Shoreview 26,967 yes 12.30 12.30] $ 28,900,000.00 | $ 1,071.68 | $ 101,733.00 18% 22% 21% 58% 11,295 $ 5,283.00
Oakdae 28,135 yes 16.90 9.40] $ 26,600,000.00 | $ 945.44 | S 78,586.00 32% 21% 17% 62% 11,323 $ 16,150.00
Fridley 29,536 yes 9.50 18.00] $ 30,500,000.00 | $ 1,032.64 | $ 68,910.00 37% 23% 15% 62% 23,281] $ 23,509.00
Brooklyn Center 33,585 yes 9.70 20.50] $ 45,300,000.00 | $ 1,348.82 | $ 64,618.00 61% 30% 11% 59% 13,283 $ 26,823.00
Inver Grove Heights 35,743 yes 18.30 9.00] s 39,600,000.00 | $ 1,107.91 | $ 89,141.00 19% 22% 16% 62% 10,600| $ 23,992.00
Richfield 36,661 yes 8.10 15.10] $ 50,500,000.00 | $ 1,377.49 | S 74,301.00 36% 20% 17% 64% 16,646] $ 179,615.00
M aplewood 42,139 yes 14.70 7.20] S 43,800,000.00 | $ 1,039.42 | $ 77,316.00 38% 23% 18% 59% 26,041] $ 35,755.00
Minnetonka 54,704 yes 14.90 24.20] $ 79,200,000.00 | $ 1,447.79 | $ 106,023.00 16% 21% 21% 59% 45,981] S 37,119.00
Coon Rapids 64,128 yes 15.80 24.80] S 55,300,000.00 | $ 862.34 | $ 79,110.00 21% 21% 16% 62% 26,330] $ 24,052.00
Saint Louis Park 50,144 yes 6.90 16.20] $ 81,650,000.00 | $ 1,628.31 ] S 87,639.00 19% 17% 17% 66% 36,679] $ 30,745.00
Burnsville 64,627 yes 16.50 18.90] $ 78,100,000.00 | $ 1,208.47 | $ 79,059.00 31% 23% 16% 61% 32,750| $ 41,317.00
Eagan 69,086 yes 17.40 13.10] 57,900,000.00 | $ 838.09 | $ 98,503.00 25% 23% 14% 63% 51,699] $ 16,719.00
Edina 53,572 yes 10.60 20.00] $ 77,000,000.00 | $ 1,437.32 | $ 115,047.00 15% 23% 22% 55% 41,063] $ 20,488.00
Ramsey 28,520 yes 27.80 34.00] $ 34,900,000.00 | S 1,223.70 | $ 101,996.00 12% 28% 12% 60% 7,082] $ 7,931.00
Savage 32,516 yes 18.90 24.10] $ 34,700,000.00 | $ 1,067.17 | $ 115,574.00 23% 26% 11% 63% 8,631| $ 9,158.00
Cottage Grove 39,605 yes 22.70 15.20] $ 52,400,000.00 | $ 1,323.07 | $ 108,887.00 17% 27% 12% 61% 9,750] $ 8,159.00
Shakopee 45,593 yes 24.80 32.30] $ 48,700,000.00 | $ 1,068.15 | $ 96,473.00 32% 27% 10% 73% 27,050| $ 19,044.00
White Bear Lake 25,067 yes 18.20 14.00] $ 19,400,000.00 | $ 773.93 | $ 75,963.00 12% 21% 21% 59% 11,981} $ 20,656.00
Apple Valley 56,318 yes 19.70 19.00] 43,300,000.00 | $ 768.85 | $ 91,936.00 26% 25% 15% 60% 14,893| $ 18,614.00
Blaine 70,979 yes 17.50 20.20] $ 62,100,000.00 | $ 874.91 ] S 90,484.00 23% 26% 12% 61% 24,315] $ 16,384.00
Chaska 27,931 yes 29.50 34.40] $ 45,100,000.00 | $ 1,614.69 | $ 95,633.00 14% 27% 11% 62% 12,631 $ 8,638.00
Eden Prairie 64,142 yes 18.30 25.10] $ 69,400,000.00 | $ 1,081.97 | $ 120,170.00 26% 25% 14% 62% 57,900] $ 54,891.00
Maple Grove 70,247 yes 17.40 28.20] s 88,800,000.00 | $ 1,264.11 | $ 118,479.00 17% 25% 13% 62% 36,625| $ 16,790.00
Woodbury 75,723 yes 18.90 11.40] $ 74,400,000.00 | $ 982.53 | $ 114,252.00 22% 27% 12% 61% 25,579] $ 16,958.00
Chanhassen 25,936 yes 21.00 27.80] $ 24,500,000.00 | $ 94463 | $ 123,566.00 13% 26% 13% 61% 14,505| $ 14,979.00
Rosemount 26,133 yes 23.50 20.50] s 27,650,000.00 | $ 1,058.05 | $ 117,416.00 15% 28% 12% 61% 8,284] $ 3,699.00
Prior Lake 27,832 yes 25.00 30.40] $ 29,300,000.00 | $ 1,052.75 | $ 115,837.00 11% 26% 13% 61% 7773] $ 4,298.00
Lakeville 72,135 yes 25.00 26.70] $ 78,900,000.00 | S 1,093.78 | $ 119,970.00 16% 28% 9% 63% 19,170 $ 12,941.00
Andover 32,708 yes 21.90 28.10] s 22,000,000.00 | $ 672.62 | $ 118,943.00 9% 26% 14% 61% 6,341] $ 6,357.00
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ROMSEVHEE
REQUEST FOR COUNCIL ACTION

Date: May 15, 2023
Item No.: 7.b

Department Approval City Manager Approval
ey P f g

Item Description: Accelerated Emerald Ash Borer Program Update

BACKGROUND

In March 2022, the City entered into an agreement with Tree Trust to implement the Accelerated
Emerald Ash Borer Program, an aggressive program that called for the City to proactively address the
threat posed by Emerald Ash Borer (an invasive pest that kills ash trees) by 2025. Specifically, the
plan called for a combination of ash tree removal, replacement planting of diverse species and ongoing
treatment of select ash trees.

Work on the program began in May 2022 and is ongoing. In the first year:
¢ 443 infested ash trees have been removed.
e More than 400 new public trees of diverse species have been planted.
e 79 ash trees have been treated.
e 300 subsidized private trees have been distributed to residents.

Work on the program is currently progressing slightly ahead of the originally planned schedule.

Staff will present a summary of the first year of the program including program metrics,
implementation methodology, new grant opportunities and challenges in the program.

Staff will also identify next steps in the program and the long-term impacts of the program on the
City’s urban forest and overall natural resources.

PoLiCcY OBJECTIVE
To ensure public safety and effectively manage Roseville’s urban forest.

BUDGET IMPLICATIONS

The approved budget for the Accelerated Emerald Ash Borer Program is $1,409,473, to be paid for
through a combination of Parks and Recreation Capital Improvement Program (CIP) funds,
Community Development Tree Replacement Fund dollars and grant funding.

In July 2022, the City received an additional $125,000 in Department of Natural Resources (DNR)
grant funding for ash tree removals ($75,000) and an update to the City’s public tree inventory
($50,000). The City continues to pursue additional grant funding as it is made available.

The project is currently within the approved budget.
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RACIAL EQUITY IMPACT SUMMARY

Research shows that nationwide many neighborhoods of color have significantly less tree cover than
more white neighborhoods. Met Council data shows that these trends occur on a regional level as
well.

Roseville’s ongoing commitment to its urban forest, including the Accelerated Emerald Ash Borer
program and volunteer tree planting events, reflects the City’s commitment to ensuring that all
residents, regardless of race or economic means, experience the benefits of a robust urban forest
including climate resilience, health benefits, emotional benefits and more.

STAFF RECOMMENDATION
Receive presentation, ask questions and provide feedback.

REQUESTED COUNCIL ACTION
Receive presentation, ask questions and provide feedback.

Prepared by: Matthew Johnson, Parks and Recreation Director
Jim Taylor, Parks Superintendent
Attachments: A: Presentation
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Emerald Ash Borer pacearir
Program Update

Parks and Recreation




EAB in Roseville

First discovered in MN in 2009 and Roseville in 2013.

2013 — 2021: 734 public ash trees were removed and
450 planted.

March 2022 entered into an agreement with Tree
Trust to complete Accelerated EAB Program.
Program called for:

* Removal of 914 Ash Trees

» Treatment of 238 Ash Trees

* Planting 1,152 Trees

* 450 Subsidized Private Trees

Total approved program cost of $1,409,473.

Accelerated Emerald Ash Borer Program
Background

Percent Ash Mortality

Attachment A ‘I

EAB "Death Curve"

0 1 2 3 a 5 6 7 8 9 10 i1 12 13 14 15 16
Years After First EAB Infestation

MN Department of Natural Resources
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Accelerated Emerald Ash Borer Program
Background

Why Urban Forestry is Important

Environmental Economic Wellness Equity
Impacts Impacts Impacts Impacts
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Accelerated Emerald Ash Borer Program

Removals

Accelerated EAB Program Summary

Program Progress (As of May 1)

1,152 Public Ash Trees as of program
onset
* 914 Removals
« 238 Treated
. 1,152 Plantings o
* 450 Subsidized Private Trees
* Anticipated completion in 2025
(three-year program)
*  Funded through tree CIP, Tree
Preservation and Grant Funding
Program began in May of 2022

' |79

REMOVALS PLANTING TREATMENT

m Complete = Remaining




Accelerated Emerald Ash Borer Program

Removals
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Removals

Accelerated Emerald Ash Borer Program ‘I

Prioritized highest-risk ash

trees first, then efficiency

* Multi-point notification

 Complete more than 50% of
planned removals

« Stump grinding




Planting

* Planting species
predetermined

* Planting by plan

* Multi-point Notification

* \Volunteer plantings

* One year of upkeep

« Education

Accelerated Emerald Ash Borer Program

piD You A8
KNOW?
ONLY COSTS

Attachment A
REBSEVHEE vinnesota siiyl-
“TReE TRUST

HELP ME GROW BY

WATERING ME

- WEEKLY!

You can water me by
wusing a hose to fill my
watering bag through

the slot in the top or

- bygiving me 5

gal/water per week.

[ Swamp White Oak

MINNESOTA NATIVE TREE

* | am a hardy oak tree that attracts wildlife
and can live more than 300 years.

* In 20 years | will have taken 1,500 lbs of
carbon out of the atmosphere!

* Check the back side of this card for more
information about me.

A\
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ﬁct_celerated Emerald Ash Borer Program
anting

2022 Planting Source

m Gravel Bed
Annual Park Planting
Tree Trust Contract

Total: 408




.‘ Accelerated Emerald Ash Borer Program ‘I

Private Ash Trees
Free Trees!

Tree Trust is partnering with the City of Roseville
to provide 300 trees to Roseville property owners.

* Owner responsibility getoenter,,

* Tree Trust provides a 10%
discount on removal

450 trees sold at
$40/each through EAB

une b at Central Parl
ale St N,
Program S X
« NEW: Received 300 f
" e Ce I Ve re e * This program is for Roseville property owners only. [ e
* Trees must be planted on private property. - e
tre e S th ro u g h a n « This is a tree LOTTERY, if selected you will be notified £ #=%"

additional grant

INTERNATIONAL (A) PAPER (- M
‘ Vne

COMMUNITY W\ f@ TREE

RECOVERY  REMSEVHHE
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Accelerated Emerald Ash Borer Program

Treatment

e /9 treatments in 2022

« Two-year treatment cycle

« Estimated ongoing cost of
$17,000 per year following
the program




.‘ Next Steps

Short Term

« Ongoing inspection and

restoration

« Watering trees (grant
funded)

* Tree inventory (85% grant
funded)

« Continued pursuit of grant
funds and other support

« Continue gravel bed
nursery (20-30 per year)

Attachment A

Mid to Long Term

* Winter storage
e RAHS use of ash wood

« Continued pursuit of
grant opportunities

* |ntegration into ongoing
natural resources work
and future Natural
Resources Plan update
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Q& A

Questions?




THANK YOU

Attachment A ‘I
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