
 
REQUEST FOR COUNCIL ACTION 

 Date: 3/09/09 
 Item No.:              13.b  

Department Approval City Manager Approval 

  

Item Description: Continue Discussions on an Alternative Budgeting Process for 2010 
 

Page 1 of 2 

BACKGROUND 1 

On February 7, 2009, and again on February 9, 2009 the City Council held a brief discussion on the merits 2 

of using an alternative budgeting process for 2010.  A copy of the January 26, 2009 Staff Report that was 3 

presented at those meetings is attached for reference purposes. 4 

 5 

Within these discussions, it was noted that one of the fundamental changes that is needed is the 6 

prioritization of City programs and services.  To assist in that process, it was recognized that the City would 7 

benefit by having an understanding of the costs associated with providing these services.  However, Staff 8 

acknowledged that it did not have the resources necessary to compile these costs. 9 

 10 

Since this time, Staff has sought estimates from various consulting firms that specialize in program cost 11 

assessment.  Based on preliminary discussions, it is estimated that the cost of performing a citywide 12 

analysis would be approximately $45,000 - $60,000.  This analysis would be limited to calculating the 13 

direct and indirect costs of City programs.  It would not include any comparative data with peer 14 

communities. 15 

 16 

At issue for the Council is the fundamental decision of whether to pursue an alternative budgeting process.  17 

If the Council is not interested in pursuing this, then City Staff will simply follow the process used in prior 18 

years.  However, if the Council is interested in an alternative process, it must decide: 19 

 20 

1) Whether to use an outside consultant to calculate citywide program costs 21 

2) The manner in which the Council conducts a prioritization process 22 

3) The appropriate level of community involvement 23 

 24 

Instituting an alternative budgeting process for 2010 is time-sensitive.  Typically, the City Manager 25 

formulates a Recommended Budget by mid-August.  Any program cost assessment, community 26 

involvement, or prioritization process will need to be substantially completed by early August.  At this 27 

time, Staff believes these timelines can be met, but only if we begin the process in the next couple of weeks. 28 

 29 
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Staff has been very outspoken in its support for an alternative budgeting process.  The financial realities of 30 

having a steadily deteriorating financial condition, coupled with the loss of state aid and being millions of 31 

dollars behind in funding asset replacements, dictate a new paradigm shift in how we allocate our resources. 32 

It is imperative for the City to have quantifiable program-specific costs before it can make spending priority 33 

decisions.  Staff further believes that the costs associated with a program cost analysis can be 34 

accommodated within the current 2009 Budget with some small adjustments to planned operational 35 

spending. 36 

POLICY OBJECTIVE 37 

Establishing a budget process that aligns resources with desired outcomes is consistent with governmental 38 

best practices, provides greater transparency of program costs, and ensures that budget dollars are allocated 39 

in the manner that creates the greatest value. 40 

FINANCIAL IMPACTS 41 

The costs associated with a program cost assessment can be accomodated with the 2009 Adopted Budget, 42 

through small reductions in planned spending such as personnel vacancy savings, lower fuel and energy 43 

costs, etc.. 44 

STAFF RECOMMENDATION 45 

By previous communication, Staff has recommended the Council adopt an outcome-based budgeting 46 

process for 2010.  Staff recommends that the City hire an independent outside consulting firm to calculate 47 

the direct and indirect costs of City services 48 

REQUESTED COUNCIL ACTION 49 

Authorize Staff to hire an independent outside consulting firm for the purposes of calculating the direct and 50 

indirect costs of City Services at an amount not to exceed $50,000. 51 

 52 
Prepared by: Chris Miller, Finance Director 
Attachments: A: January 26, 2009 Staff Report 
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