
 
  

 
 

   City Council Agenda 
Monday, August 10, 2009  

6:00 p.m. 
City Council Chambers 

(Times are Approximate) 
 

6:00 p.m. 1. Roll Call 
Voting & Seating Order for August:  Ihlan; Pust; Johnson; 
Roe; Klausing 

6:02 p.m. 2. Approve Agenda 
6:05 p.m. 3. Public Comment 
6:10 p.m. 4. Council Communications, Reports, Announcements and 

Housing and Redevelopment Authority Report 
6:15 p.m. 5. Recognitions, Donations, Communications 
6:25.m. 6. Approve Minute 
  a. Approve Minutes of  July 27, 2009 Meeting   
6:30 p.m. 7. Approve Consent Agenda 
  a. Approve Payments 
  b. Approve Business Licenses 
  c. Approve General Purchases or Sale of Surplus Items 

Exceeding $5,000 
  d. Establish a Public Hearing on August 24, 2009 for 

OSAKA Roseville, Inc. application for On-Sale 
Intoxicating liquor license  

  e. Establish a Public Hearing on August 24, 2009 for 
Community Input on the 2010 Budget  

  f. Establish a Temporary Part-time Position within the 
Information Technology Division 

  g. Declare a Vacancy on the Housing and Redevelopment 
Authority (HRA) 

  h. Approve One Day On-Site Gambling Permit for the 
October 4, 2009 Roseville Fire Department Auxiliary 
Booya 
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  i. Approve project and authorize advertisement for bids for 

Walsh Lake Subwatershed Rain Garden Project 
  j. Adopt a Resolution Awarding Bid for 2009 Sanitary 

Sewer Main Lining Project to Insituform Technologies 
USA, Inc., of Chesterfield, Missouri 

  k. Adopt a Resolution for Declaration of costs for projects to 
be assessed in 2009 and ordering preparation of 
assessment rolls 

6:40 p.m. 8. Consider Items Removed from Consent  
 9. General Ordinances for Adoption 
 10. Presentations 
 11. Public Hearings 
6:50 p.m.  a. Conduct Public Hearing for On-Sale 3.2% Liquor and an 

On-Sale Wine license at 2100 North Snelling Avenue for 
Smashburger Acquisition-Minneapolis, LLC  

 12. Business Items (Action Items) 
7:00 p.m.  a. Approve On-Sale 3.2% Liquor and an On-Sale Wine 

license at 2100 North Snelling Avenue for Smashburger 
Acquisition-Minneapolis, LLC  

7:05 p.m.  b. Approve Electronic Communications Policy  
 13. Business Items – Presentations/Discussions 
7:20 p.m.  a. Receive the 2010-2019 Capital Investment Plan 
8:20 p.m.  b. Discuss Revised Professional Services Policy 
8:35 p.m. 14. City Manager Future Agenda Review 
8:40 p.m. 15. Councilmember Initiated Items for Future Meetings 
8:50 p.m. 16. Adjourn 
 
Some Upcoming Public Meetings……… 
Tuesday Aug 11 7:00 p.m. Human Rights Commission 
Wednesday Aug 12 6:30 p.m. Ethics Commission 
Monday Aug 17 6:00 p.m. City Council Meeting 
Tuesday 
Monday 

Aug 18 
Aug 31 

6:00 p.m. Housing & Redevelopment Authority  

Monday Aug 24 6:00 p.m. City Council Meeting 
Tuesday Aug 25 6:30 p.m. 

 
Public Works, Environment & Transportation Commission 
August Meeting Cancelled – next meeting Sep 22 

Monday Aug 31 6:00 p.m. Housing & Redevelopment Authority 
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Tuesday Sep 1 6:30 p.m. Parks & Recreation Commission 
Wednesday Sep 2 6:30 p.m. Planning Commission 
Monday Sep 7 - Labor Day – City Offices Closed 

All meetings at Roseville City Hall, 2660 Civic Center Drive, Roseville, MN unless otherwise noted. 
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REQUEST FOR COUNCIL ACTION 

 Date: 8/10/2009 
 Item No.:             7.a 

Department Approval Acting City Manager Approval 

  

Item Description: Approval of Payments 
 

Page 1 of 1 

BACKGROUND 1 

State Statute requires the City Council to approve all payment of claims.  The following summary of claims 2 

has been submitted to the City for payment.   3 

 4 

Check Series # Amount 
ACH Payments     $119,528.89
55831--55993                $407,676.38

Total $527,205.27
 5 

A detailed report of the claims is attached.  City Staff has reviewed the claims and considers them to be 6 

appropriate for the goods and services received.   7 

POLICY OBJECTIVE 8 

Under Mn State Statute, all claims are required to be paid within 35 days of receipt. 9 

FINANCIAL IMPACTS 10 

All expenditures listed above have been funded by the current budget, from donated monies, or from cash 11 

reserves. 12 

STAFF RECOMMENDATION 13 

Staff recommends approval of all payment of claims. 14 

REQUESTED COUNCIL ACTION 15 

Motion to approve the payment of claims as submitted 16 

 17 
Prepared by: Chris Miller, Finance Director 18 
Attachments: A: n/a 19 
 20 
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REQUEST FOR COUNCIL ACTION 

 Date: 08-10-09 
 Item No.:            7.b 

Department Approval Acting City Manager Approval 

  

Item Description:  Approval of 2009-2010 Business Licenses  
 

Page 1 of 2 

BACKGROUND 1 

Chapter 301 of the City Code requires all applications for business licenses to be submitted to the City 2 

Council for approval.  The following application(s) is (are) submitted for consideration 3 

 4 

Massage Therapist 5 

Jennifer Lynn Feddick 6 

At Lifetime Fitness 7 

2480 Fairview Ave N 8 

Roseville, MN 55113 9 

 10 

 11 

Massage Therapist 12 

JoAnne Marie Lorenz 13 

Stephen’s Salon 14 

1125 W County Road B 15 

Roseville MN  55113 16 

 17 

 18 

Massage Therapist 19 

Rachel J. Fritz 20 

At Well-Adjusted Chiropractic 21 

2436 Albert St. N 22 

Roseville, MN  55113 23 

 24 

 25 

Massage Therapist 26 

Lisa Marie Scholl 27 

At Life Time Fitness 28 

2480 Fairview Ave. N. 29 

Roseville, MN 55113 30 

 31 

 32 

Cigarette/Tobacco Products 33 
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Hamline Liquor, Inc. 34 

2825 Hamline Ave. N 35 

Roseville, MN  55113 36 

 37 

 38 

Massage Therapist 39 

Louise Peters 40 

At Lifetime Fitness 41 

2480 Fairview Ave. N 42 

Roseville, MN 55113 43 

 44 

 45 

Precious Metal Dealer 46 

Scott Mark Shaffer 47 

At GoldMaxx 48 

10 Rosedale Center #725 49 

Roseville, MN 55113 50 

 51 

POLICY OBJECTIVE 52 

Required by City Code 53 

FINANCIAL IMPACTS 54 

The correct fees were paid to the City at the time the application(s) were made. 55 

STAFF RECOMMENDATION 56 

Staff has reviewed the application(s) and has determined that the applicant(s) meet all City requirements.  57 

REQUESTED COUNCIL ACTION 58 

Motion to approve the business license application(s) as submitted. 59 

 60 

 61 
Prepared by: Chris Miller, Finance Director 
Attachments: A: Applications  

 
 62 
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REQUEST FOR COUNCIL ACTION 

 Date: 8/10/09 
 Item No.:              7.c 

Department Approval Acting City Manager Approval 

  

Item Description: Request for Approval of General Purchases or Sale of Surplus Items 
 Exceeding $5,000 
 

Page 1 of 2 

BACKGROUND 1 

City Code section 103.05 establishes the requirement that all general purchases and/or contracts in 2 

excess of $5,000 be approved by the Council.  In addition, State Statutes require that the Council 3 

authorize the sale of surplus vehicles and equipment. 4 

 5 

General Purchases or Contracts 6 

City Staff have submitted the following items for Council review and approval: 7 

(a)  Original estimate per 5/11/09 presentation was $134,750. 8 

 9 

Sale of Surplus Vehicles or Equipment 10 

City Staff have identified surplus vehicles and equipment that have been replaced and/or are no longer 11 

needed to deliver City programs and services.  These surplus items will either be traded in on replacement 12 

items or will be sold in a public auction or bid process.  The items include the following: 13 

 14 

Department Item / Description 
n/a n/a 

POLICY OBJECTIVE 15 

Required under City Code 103.05. 16 

FINANCIAL IMPACTS 17 

Funding for all items is provided for in the current operating or capital budget. 18 

Department Vendor Item / Description Amount 
Water Dakota Supply 500 Water meters $ 39,405.00
Sewer Pipe Services Televise sewer mainline 23,831.60
Recreation Goodmanson Construct. Skating center exterior improvements 35,775.25
I.T. Access Communication 2009 Fiber Installation (a) $ 85,029.45
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STAFF RECOMMENDATION 19 

Staff recommends the City Council approve the submitted purchases or contracts for service and, if 20 

applicable, authorize the trade-in/sale of surplus items. 21 

REQUESTED COUNCIL ACTION 22 

Motion to approve the submitted list of general purchases, contracts for services, and if applicable the 23 

trade-in/sale of surplus equipment. 24 

 25 

 26 
Prepared by: Chris Miller, Finance Director 
Attachments: A: None 
 27 



 
REQUEST FOR COUNCIL ACTION 

 Date: 08-10-09 
 Item No.:             7.d    

Department Approval Acting City Manager Approval 

  

Item Description: Set a Public Hearing for OSAKA Roseville, Inc. application for On-Sale Intoxicating 
liquor license on August 24, 2009.  

 

Page 1 of 1 

 1 

Background 2 

 3 

OSAKA Roseville, Inc. has applied for On-Sale Intoxicating liquor license at 1675 W County Road C.  The 4 

City Attorney will review the application prior to the issuance of the license to ensure that it is in order.  A 5 

representative from OSAKA Roseville, Inc. will attend the hearing to answer any questions the Council 6 

may have. 7 

 8 

  9 

 10 

Financial Implications 11 

 12 

The revenue that is generated from the license fees collected is used to offset the cost of police 13 

compliance checks, background investigations, enforcement of liquor laws, and license administration. 14 

 15 

 16 

Council Action 17 

 18 

Motion to set a public hearing for On-Sale Intoxicating liquor license, for OSAKA Roseville, Inc. to be 19 

held on August 24, 2009.   20 

 21 
Prepared by: Chris Miller, Finance Director 
Attachments: A: Applications  

 
 22 



margaret.driscoll
Typewritten Text
Attachment A





 
REQUEST FOR COUNCIL ACTION 

 Date: 08/10/09 
 Item No.:             7.e    

Department Approval Acting City Manager Approval 

  

Item Description: Establish a Public Hearing for Community Input on the 2010 Budget 
 

Page 1 of 1 

BACKGROUND 1 

Some members of the City Council have expressed an interest in holding a public hearing to solicit 2 

community input on the 2010 Budget.  The purpose of the hearing is to consider citizen or stakeholder 3 

budget suggestions or comments.  Councilmembers would then have the opportunity to incorporate these 4 

comments and finalize their own budget recommendations. 5 

 6 

The Council is asked to formally call a public hearing and to solicit input from citizens, property owners, 7 

advisory commissions, and other stakeholders. 8 

POLICY OBJECTIVE 9 

Not applicable. 10 

FINANCIAL IMPACTS 11 

Not applicable. 12 

STAFF RECOMMENDATION 13 

Staff Recommends the Council set a public hearing to solicit community input on the 2010 Budget for 14 

August 24, 2009. 15 

REQUESTED COUNCIL ACTION 16 

Motion to establish a public hearing to solicit community input on the 2010 Budget for August 24, 2009. 17 

 18 
Prepared by: Chris Miller, Finance Director 
Attachments: A: None 



 
REQUEST FOR COUNCIL ACTION 

 Date: 08/10/2009 
 Item No.:          7.f       

Department Approval Acting City Manager Approval 

  

Item Description: Consider Establishing a Temporary Part-time Position within the 
 Information Technology Division 
 

Page 1 of 3 

BACKGROUND 1 

Since 1997, the City Council has consistently approved Joint Powers Agreements authorizing the City of 2 

Roseville to provide Information Technology support to area municipalities and governmental agencies.   3 

To date, the City has 23 such agreements in place worth a combined total of $650,000 annually. 4 

 5 

Monies derived from the partnerships not only pay for the additional staffing costs that have been incurred, 6 

but they also offset a portion of Roseville’s fixed information system costs. 7 

 8 

Over the past 5 years a number of the agencies have also requested the extension of telephone services as 9 

part of the services agreement.  Currently 13 agencies participate on the Roseville’s telephone system.  This 10 

participation has helped to further reduce Roseville’s fixed costs of operating the phone system but 11 

increases the amount of technical support hours necessary to administer the voice system. 12 

 13 

In 2008 the agencies using the telephone system agreed to an increased monthly charge to cover the support 14 

of the phone system.  This charge was in addition to the joint powers service charge for other IT related 15 

services.  The support charge was to be assessed against each telephone handset on the voice system.  16 

 17 

Based on the current number of deployed telephone handsets the City currently derives an additional 18 

$75,000 per year for the support of the phone system.  However this revenue must be directed towards the 19 

provision of additional support of the voice system. 20 

 21 

A qualified candidate would require salary and benefits that exceed the current funding model.  However 22 

based on the current number of telephone handsets and overall scope and size of the telephone system is not 23 

necessary to allocate a full-time position at this time.  24 

 25 

To provide committed support of the telephone system and to meet the obligations of the support 26 

arrangement with the other agencies staff recommends the addition of an approximate 0.5 FTE general 27 

desktop support position with an authorized maximum workload of 19 hours per week to be directed toward 28 

the maintenance and management of the telephone system by current staff qualified to manage the system.  29 

 30 
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Staff additionally recommends that the 19 hour/week position be considered temporary and the position 31 

reviewed annually as part of the City budget process.  The position would not earn any vacation or 32 

healthcare benefits. 33 

POLICY OBJECTIVE 34 

Joint cooperative ventures are consistent with past practices as well as the goals and strategies outlined in 35 

the Imagine Roseville 2025 process. 36 

FINANCIAL IMPACTS 37 

There is no additional financial impact to the City of Roseville.  The position, which is projected to carry an 38 

annual salary in the range of $30,000 - $35,000, will be fully funded by monies derived from the current 39 

telephone support fee approved by the participating agencies.   40 

STAFF RECOMMENDATION 41 

Based upon the current IT needs for both the City and other partnering agencies and available funding 42 

from those same agencies, Staff recommends the City Council approve the creation of this new position. 43 

REQUESTED COUNCIL ACTION 44 

Motion to authorize the creation of a temporary part-time Desktop Support Specialist position within the 45 

Information Technology Division. 46 

 47 

 48 
Prepared by: Chris Miller, Finance Director 
Attachments: A: Job description of the Desktop Support Specialist position (part-time) 
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 49 

Job Summary: 50 

Provides computer application support to city employees, and the employees of contract organizations.  51 

Assists in maintaining network server applications, phone and voice mail systems. 52 

Scope of Responsibility: 53 

The Desktop Support Specialist supports the system-wide information system network to ensure all 54 

functions conducted in an effective, efficient and timely manner.   55 

 56 

Essential Duties and Responsibilities: 57 

1. Responds to telephone calls, email and personnel requests for technical support. 58 

2. Identifies, researches, and resolves technical problems related to all information systems. 59 

3. Performs system backups and recovery. 60 

4. Maintains anti-virus software system and applies appropriate updates.  61 

5. Installs new software releases, system upgrades, evaluates and installs patches and resolves software 62 

related problems. 63 

6. Maintains voice mailboxes and assists city employees with voice mail related issues. 64 

7. Performs other duties as apparent or assigned. 65 

Minimum Qualifications: 66 

2-year Associate’s degree, 4-year bachelor’s degree preferred.  2-3 years work experience in a professional 67 

capacity supporting computer end users. A+ Certification (CompTIA).  Key characteristics include 68 

thorough knowledge of the Microsoft Office Professional software application suite, and working 69 

knowledge of network operating systems; Windows NT Server, and Windows 2000/2003 Active Directory. 70 

Preference given for Microsoft MCSE certified applicants. 71 

 72 

Must have a valid Class D driver’s license as the use of a personal vehicle is required.  Mileage expense 73 

reimbursement will be based on the City’s personal vehicle use policy. 74 

Physical Demands & Working Conditions: 75 

Most work is performed in office environment settings at various locations, with extensive use of 76 

computers and peripheral equipment.    Position entails a scheduled 19 hour work week including evening 77 

and weekend hours on a rotating basis.  Limited lifting of forty pounds or less is required.   78 

 79 

The Desktop Support Specialist must exercise discretion and judgment and is responsible for diverse 80 

matters, some of which have deadlines and require significant attention to detail.  Approximately 20% of 81 

the time, work is performed at the highest level of detail and pressure of deadlines. 82 

CITY OF ROSEVILLE JOB DESCRIPTION 
Job Description Title:              Desktop Support  
                                                        Specialist FLSA Status:      Non-exempt / Non Union 

Department/Division:    Finance Position Status:   Regular Part-Time 
Accountable To:             IT Manager                      
                 Salary Grade:     Non-exempt Level 9 

Prepared By:       Employers Association, Inc. Revision Date:    December 6, 2005 



 
REQUEST FOR COUNCIL ACTION 

 Date: 8/10/09 
 Item No.:              7.g  

Department Approval Acting City Manager Approval 

  

Item Description:      Declare Vacancy on the Housing and Redevelopment Authority (HRA),  
   Set a Deadline for Applications and a Date for Interviews 

Page 1 of 1 

BACKGROUND 1 

 2 

Michael Tracy’s term on the Housing & Redevelopment Authority (HRA) expires on September 3 

23, 2009.  He is not able to continue to serve as he will be moving out of Roseville in the fall.  4 

Under Resolution 10541 the council establishes a deadline for receiving applications and 5 

interviewing candidates to fill the position.   6 

REQUESTED COUNCIL ACTION 7 

Motion declaring a vacancy on the Housing and Redevelopment Authority, and directing staff to 8 

advertise the vacancy with an application deadline of 4:30 p.m. on Thursday, September 10, 9 

2009 and applicant interviews on September 21, 2009. 10 

 11 

Prepared by: William J. Malinen 
Attachments: A: Resolution 10541 



 

 

 1 
 2 

EXTRACT OF MINUTES OF MEETING 3 
OF THE 4 

CITY COUNCIL OF THE CITY OF ROSEVILLE 5 
 6 

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 7 
 8 

Pursuant to due call and notice thereof, a regular meeting of the City Council of the City of Roseville, 9 
County of Ramsey, Minnesota was duly held on the  13th day of  August, 2007, at 6:00 p.m. 10 
 11 
The following members were present: Ihlan, Pust, Kough, Roe and Klausing 12 
 and the following were absent: none. 13 
 14 
Member Roe introduced the following resolution and moved its adoption: 15 

 16 
Resolution No. 10541 17 

 18 
To Define the Appointment and Reappointment Process,  19 

 for the Members of the Board of the  20 
Housing & Redevelopment Authority In and For the City of Roseville 21 

 22 
 23 
WHEREAS, the Housing & Redevelopment Authority In and For the City of Roseville (HRA) was 24 

established by the City Council in 2002 to provide housing programs and promote 25 
safe, decent, and affordable housing options for the community; and 26 

 27 
WHEREAS, the Roseville HRA Board is composed of seven resident members and is a separate 28 

entity with legal authority established under MN Statutes 469.001 to 469.047; and 29 
 30 
WHEREAS,  the governing state statutes establish that appointments to the Roseville HRA Board 31 

are made by the Mayor, subject to the approval of the City Council; and  32 
 33 
WHEREAS,  the Mayor and City Council desire to define an open and collaborative process by 34 

which appointments and reappointments to the Roseville HRA Board will be made; 35 
and 36 

 37 
WHEREAS, the appointment and reappointment process for the Roseville HRA Board has not been 38 

specifically defined to this point; 39 
 40 
NOW, THEREFORE, BE IT RESOLVED, by the Roseville City Council as follows:  41 
 42 
 43 
 44 
 45 
 46 
 47 
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 1 
POLICY STATEMENT: 2 

 3 
It is the intent of this policy to establish a fair and open notification and selection process that 4 
encourages Roseville residents to apply for appointment to the Roseville HRA Board. 5 
 6 
 7 

PROCEDURE STATEMENT: 8 
 9 

I. 10 
 11 
When a vacancy occurs on the HRA Board the following procedure will be used. 12 
 13 
A. The Mayor and City Council, at a regular meeting, will establish a deadline for receiving 14 

applications, and the date(s) of the Council Meeting(s) to interview the applicants.  The time 15 
between the application deadline and the interviews will be no more than thirty (30) days. 16 

 17 
B. HRA Board vacancies will be advertised in the Roseville Review and Roseville Focus 18 

newspapers at least two (2) times before the application deadline.  Vacancies will also be 19 
advertised on the City of Roseville’s Cable Television Channel and posted on the City Hall 20 
Bulletin Board. 21 

 22 
C. Applications received after the established deadline but before the established date of applicant 23 

interviews may be considered, at the discretion of the Mayor. 24 
 25 
D. The names and applications of applicants will be provided to the Mayor and City Council, and to 26 

the public, after the application deadline.  27 
 28 
E. Applicants will be interviewed at the established meeting(s) by the Mayor and the City Council.  29 

The Chair of the HRA Board will be invited to attend and participate in the interviews.  The 30 
interviews will be open to the public.  The Mayor may elect to eliminate any applicants from 31 
consideration, with reasonable notice to such applicants and the City Council, prior to the 32 
established date of applicant interviews. 33 

 34 
F. The Mayor will make appointments to the HRA Board from among the qualified applicants at a 35 

subsequent City Council meeting following the meeting at which the interviews are conducted.   36 
 37 
G. The City Council will vote on approval of the Mayor’s appointments at the same meeting at 38 

which the appointments are made.   39 
 40 
H. If not enough Mayoral appointments from among the qualified applicants are approved by the 41 

City Council to fill all of the associated vacancies, the remaining vacancies will be re-advertised 42 
as described in A-E above. 43 

 44 
I. HRA Board applications will be kept on file for one year.  If during that time a vacancy occurs 45 

on the HRA Board or any standing City Advisory Commission, all applicants for the HRA 46 
Board, and all applicants for any standing City Advisory Commissions, whose applications are 47 
on file at the time of the vacancy, will be advised of the vacancy in writing. 48 
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 1 
 2 
 3 

II. 4 
 5 
When a current HRA Board member’s term is expiring, the following procedure will be used. 6 
 7 
A. No later than sixty (60) days prior to the expiration of a term, at a regular City Council meeting, 8 

the Mayor will either reappoint HRA Board members whose terms are expiring, or declare the 9 
appropriate vacancies to exist.  10 

 11 
B. The City Council will vote on approval of the Mayor’s reappointments at the same meeting at 12 

which the reappointments are made. 13 
 14 
C. If the City Council does not approve of a reappointment, that shall create a vacancy on the HRA 15 

Board. 16 
 17 
D. The procedure for filling vacancies declared or created by this procedure shall be as described in 18 

Section I above. 19 
 20 
The motion for the adoption of the foregoing resolution was duly seconded by Member Pust,                 21 
and upon a vote being taken thereon, the following voted in favor thereof:  Ihlan, Pust, Kough, Roe 22 
and Klausing 23 
   24 
and the following voted against the same: none. 25 
 26 
WHEREUPON said resolution was declared duly passed and adopted. 27 
 28 



 
REQUEST FOR COUNCIL ACTION 

 Date: 08/10/09 
 Item No.:              7.h 

Department Approval Acting City Manager Approval 

  

Item Description:   Approve One Day On-Site Gambling Permit for the October 4, 2009 
 Roseville Fire Department Auxiliary Annual Booya 

Page 1 of 1 

 1 

 2 

Background 3 

 4 

The Roseville Fire Department Auxiliary, Inc., will be holding its annual Booya at 2701 No. Lexington on 5 

Sunday, October 4, 2009.  The Roseville Fire Department Auxiliary is currently in compliance with all 6 

rules and regulations regarding Tax Exempt 501(c) status.  7 

 8 

Council Action Requested 9 

 10 

Motion to approve an on-site gambling permit for the annual Roseville Fire Department Auxiliary Booya 11 

on October 4, 2009. 12 

 13 

Attachment:  A.  Application 14 
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REQUEST FOR COUNCIL ACTION 

 Date: 8/10/09 
 Item No.:              7.i 

Department Approval Acting City Manager Approval 

  
Item Description: Approve project and authorize advertisement for bids for Walsh Lake Subwatershed 

Rain Garden Project 

Page 1 of 2 

BACKGROUND 1 

On March 24, 2008, the City Council authorized a study of the storm water hydrology of the Walsh Lake 2 

subwatershed located in the neighborhood southeast of Midland Hills Golf Course (“Rosewood 3 

Neighborhood”) due to neighborhood concerns about localized street flooding and damage to property. 4 

This area includes the following streets: Midland Hills Road, Draper Avenue, Rosedale Drive, Westwood 5 

Circle, Hythe Street, Skillman Avenue, North Rosewood Lane, and South Rosewood Lane.  6 

 7 

WSB and Associates, Inc., completed the modeling for this area, as well as the final design for the drainage 8 

improvements to mitigate the flooding in the neighborhood.  WSB’s analysis showed that the flooding 9 

concerns in the neighborhood were separated into two distinct watersheds.  The final design includes two 10 

improvements to alleviate the flooding concerns in the neighborhood.  11 

 12 

The first improvement consists of the construction of 22 rain gardens throughout the neighborhood.   This 13 

will decrease the runoff volume of water and change the rate at which water reaches the bottleneck in the 14 

storm sewer system at Draper Avenue and Midland Hills Road.  In order to reduce the volume of water in 15 

the amount needed to provide flood protection, an underground storage chamber will also need to be 16 

constructed.  Past storms have caused flooding up to 2 feet higher than the lowest floor elevation at 2241 17 

Rosewood Lane South.  A backflow preventor will be installed in the existing storm sewer inlet and a berm 18 

will be constructed at 2241 Rosewood, which will prevent the street flooding from entering the yard and 19 

the home.  The improvements will provide one foot of freeboard to the home, or the high water level will 20 

be one foot lower than the low building elevation. Staff held several neighborhood meetings with the 21 

property owners to provide educational information about rain gardens and seek interested participants for 22 

this project.  Each rain garden will be constructed in the right of way and/or on properties where the 23 

property owners were interested and willing to plant and maintain the rain gardens.  A maintenance 24 

agreement will be signed by each property owner and recorded against the property. 25 

 26 

The second improvement consists of the expansion of “Rosewood Pond”, the wetland located between 27 

2235 and 2211 Rosewood Lane North.  This pond is prone to flooding during large rain events, and in the 28 

past, has inundated two nearby homes.  The drainage study determined that a majority of the runoff to this 29 

pond comes from the golf course.  After reviewing several alternatives, it was determined that the most cost 30 

effective solution is to increase storage in this pond.  The proposed project to provide flood protection to 31 

these homes is to expand and deepen the pond.  Existing conditions result in up to one foot of flooding 32 

above the low building elevations. The wetland expansion will provide one foot of freeboard, or the high 33 

water level will be one foot lower than the low building elevations.  The expansion would occur onto the 34 

Midland Hills Country Club (MHCC) property. City staff has worked with the MHCC to ensure that the 35 
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proposed expansion does not impact the golf course, and that valued trees are protected whenever possible. 36 

 Staff is currently drafting an agreement to be signed by the MHCC to allow this work to occur and provide 37 

the City a ponding and drainage easement.  Staff is working with both the golf course and adjoining 38 

property owners to finalize the plant restoration plan to ensure that the plant selection is acceptable to all 39 

parties and enough screening is provided between the golf course and the homes. 40 

 41 

As part of the wetland expansion project, the City will be required to obtain a permit from the Minnesota 42 

Pollution Control Agency (MPCA) for management of dredged materials.  Regulations have recently been 43 

enacted, requiring dredged materials to be tested for contamination and disposed of accordingly.  Test 44 

samples will be taken from the wetland prior to excavation, and the City will need to work with the MPCA 45 

to meet these regulations. 46 

 47 

This project is proposed for construction this fall.  Due to the nature of the project, and that homes have 48 

experienced flooding, staff recommends moving forward with this project at this time.  Several 49 

neighborhood meetings have been held, and residents have indicated they are in favor of a project to 50 

improve drainage throughout their neighborhood. City staff is currently providing construction engineering 51 

on several other city projects at this time and does not have the capacity to provide these services at this 52 

time. Staff will be seeking assistance from the design consultant for implementation of these 53 

improvements. 54 

 55 

POLICY OBJECTIVE 56 

In 2007, the Walsh Lake subwatershed was added as a problem area to the City’s Comprehensive Surface 57 

Water Management Plan (CSWMP.)  One of the goals from the City’s CSWMP is to provide flood 58 

protection for all residents and structures as well as protect the integrity of conveyance channels and storm 59 

water detention areas.  This project is also consistent with City water quality goals.   60 

FINANCIAL IMPACTS 61 

The estimated cost to construct the rain gardens and underground storage chamber is $310,932. The 62 

estimated cost to complete the Rosewood Pond expansion is $100,000.  This project is proposed to be paid 63 

for using Storm Water Sewer Infrastructure Funds.  Staff is working with the Rice Creek Watershed 64 

District and Ramsey Conservation District on possible cost-sharing grants for this project. WSB has 65 

provided a proposal for design of the underground storage chamber, MPCA permit coordination, and Phase 66 

1 bidding services and construction observation in an amount not to exceed $18,380. 67 

STAFF RECOMMENDATION 68 

Staff recommends construction of the Walsh Lake Subwatershed Drainage Improvements Project and to 69 

authorize staff to advertise for bids. Staff also recommends engaging WSB and Associates, Inc. to assist in 70 

implementation of this construction project as described above.  71 

REQUESTED COUNCIL ACTION 72 

A motion to approve the Walsh Lake Subwatershed Drainage Improvements Project, authorize staff to 73 

advertise for bids, and engage WSB and Associates, Inc. for additional services through Phase 1 not to 74 

exceed $18,380.  75 

Prepared by: Kristine Giga, Civil Engineer  
 



 
REQUEST FOR COUNCIL ACTION 

 Date: 08/10/09 
 Item No.:              7.j 

Department Approval Acting City Manager Approval 

  

Item Description: Adopt a Resolution Awarding Bid for 2009 Sanitary Sewer Main Lining 

Page 1 of 2 

BACKGROUND 1 

The majority of the city’s sanitary sewer mains were constructed in the late 1950’s and early 2 

1960’s, utilizing clay tile pipe.  Over time the joint materials have failed allowing root intrusion. 3 

 The pipe is also susceptible to cracking and construction damage.  The 2009 Capital 4 

Improvement Plan includes funding for a sanitary sewer main lining program to extend the life 5 

of our sanitary sewers by 50 years or more.  This technology essentially installs a new resin pipe 6 

inside the old clay tile sewer main without digging up city streets, which results in minimal 7 

disruption to residents during construction.  The liner pipe is inserted into the main through 8 

existing manholes and cured in place with a heat process.  Any given segment is usually 9 

completed in one working day.  Service line connections are reopened using a robotic cutter and 10 

remote cameras.  During the process, existing flows are bypassed using pumps.  This technology 11 

has been proven over the past 20 years, and costs have become competitive with open cut 12 

replacement.  The City started doing this type of renovation in 2006 and will have an annual 13 

project for the foreseeable future to replace our aging sewer infrastructure.  This technology also 14 

prevents infiltration of groundwater into the system and can be credited toward our inflow/ 15 

infiltration surcharge. 16 

 17 

Staff assembled a specification and advertised for bids for approximately 5945 lineal feet of 18 

main lining in areas identified as having root intrusion or infiltration problems.  The bid also 19 

includes approximately 75 lineal feet of storm sewer pipe hat has deteriorated and is in need of 20 

reinforcement.  Bids were opened on July 30, 2009.  21 

POLICY OBJECTIVE 22 

It is city policy to keep utility infrastructure in good operating condition, utilizing current 23 

construction technologies that keep service disruption during construction to a minimum.  Based 24 

on past practice, the City Council has awarded contracts to the lowest responsible bidder.  In this 25 

case the lowest bidder is Insituform Technologies USA, Inc., of Chesterfield, Missouri. 26 

FINANCIAL IMPACTS 27 

We received five bids for the 2009 Sanitary Sewer Main Lining Project.  The low bid submitted 28 

by Insituform Technologies USA, Inc., $175,869, is within the budgeted amount for this project. 29 

 This work is funded in the Sanitary Sewer Infrastructure Funds and Storm Sewer Infrastructure 30 

Funds.  The following is a listing of the bids received: 31 

 32 
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 33 

 34 

BIDDER AMOUNT 
Insituform Technologies USA, Inc. $175,869.00 
Visu-Sewer, Inc. $191,514.50 
Lametti & Sons, Inc. $200,645.00 
Veit & Company, Inc. $207,670.00 
Michels Corporation $219,990.00 

REQUESTED COUNCIL ACTION 35 

Motion adopting a resolution awarding a  bid for 2009 Sanitary Sewer Main Lining Project in the 36 

amount of $175,869 to Insituform Technologies USA, Inc., of Chesterfield, Missouri.   37 

 38 
Prepared by: Kristine Giga, Civil Engineer  
Attachments: A: Resolution 

 



 

 

EXTRACT OF MINUTES OF MEETING 1 

OF CITY COUNCIL 2 

CITY OF ROSEVILLE 3 

RAMSEY COUNTY, MINNESOTA 4 

 5 

Pursuant to due call and notice thereof, a regular meeting of the City Council of the City of 6 

Roseville, County of Ramsey, Minnesota, was duly held in the City Hall at 2660 Civic Center 7 

Drive, Roseville, Minnesota, on Monday, the 10th day of August, 2009, at 6:00 p.m. 8 

 9 

The following members were present:   and the following were absent:   10 

 11 

Councilmember   introduced the following resolution and moved its adoption: 12 

 13 

RESOLUTION   14 

RESOLUTION AWARDING BIDS 15 

FOR 2009 SANITARY SEWER MAIN LINING 16 

 17 

WHEREAS, pursuant to advertisement for bids for the improvement, according to the plans 18 

and specifications thereof on file in the office of the Manager of said City, said bids were 19 

received on Thursday, July 30, 2009, at 9:00 a.m., opened and tabulated according to law and 20 

the following bids were received complying with the advertisement: 21 

 22 

BIDDER AMOUNT 
Insituform Technologies USA, Inc. $175,869.00 
Visu-Sewer, Inc. $191,514.50 
Lametti & Sons, Inc. $200,645.00 
Veit & Company, Inc. $207,670.00 
Michels Corporation $219,990.00 

 23 

WHEREAS, it appears that Insituform Technologies USA, Inc. of Chesterfield, Missouri, is 24 

the lowest responsible bidder at the tabulated price of $175,869 and 25 

 26 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Roseville, 27 

Minnesota: 28 

 29 

1. The Mayor and Manager are hereby authorized and directed to enter into a contract 30 

with Insituform Technologies USA, Inc. for $175,869 in the name of the City of 31 

Roseville for the above improvements according to the plans and specifications 32 

thereof heretofore approved by the City Council and on file in the office of the City 33 

Manager.   34 

2. The City Manager is hereby authorized and directed to return forthwith to all bidders 35 

the deposits made with their bids except the deposits of the successful bidder and the 36 

next lowest bidder shall be retained until contracts have been signed.  37 

 38 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Roseville, 39 

Minnesota: 40 

 41 
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The motion for the adoption of the foregoing resolution was duly seconded by 1 

Councilmember   and upon vote being taken thereon, the following voted in favor thereof:   2 

and the following voted against the same:    3 

 4 

Whereupon said resolution was declared duly passed and adopted. 5 



 

 

3

STATE OF MINNESOTA ) 1 

                                            ) ss 2 

COUNTY OF RAMSEY   ) 3 

 4 

 5 

 6 

 I, the undersigned, being the duly qualified City Manager of the City of Roseville, 7 

County of Ramsey, State of Minnesota, do hereby certify that I have carefully compared the 8 

attached and foregoing extract of minutes of a regular meeting of said City Council held on 9 

the 10th day of August, 2009, with the original thereof on file in my office. 10 

 11 

 WITNESS MY HAND officially as such Manager this 10th day of August, 2009. 12 

       13 

        14 

       ______________________________ 15 

       William J. Malinen, City Manager 16 

 17 

(SEAL) 18 

 19 

 20 



 
REQUEST FOR COUNCIL ACTION 

 Date: 8/10/09 
 Item No.:              7.k  

Department Approvalb                                                                 Acting City Manager Approval 

  

Item Description: Declaration of costs for projects to be assessed in 2009 and ordering 
preparation of assessment rolls 

Page 1 of 2 

BACKGROUND 1 

Per city assessment policy and state statute, the City holds public hearings to consider 2 

assessments for completed street reconstruction projects.  This year’s assessment proceeding is 3 

for City Project P-07-02:  2007 PMP, Neighborhood 10 Reconstruction.  This project was 4 

constructed in 2008 and scheduled to be assessed in 2009.  It is recommended that the 5 

assessment hearing be held at the regularly scheduled council meeting on September 21, 2009.   6 

The first step in the assessment process is consideration of a resolution declaring costs to be 7 

assessed and ordering preparation of assessment rolls.  Assessment rolls are prepared a year after 8 

the project is completed to ensure that all costs for the project including construction, legal and 9 

engineering are included in calculating the final assessment rate.   10 

POLICY OBJECTIVE 11 

It is the City’s policy to assess a portion of street reconstruction costs. The City follows the 12 

requirements of Chapter 429 of state statute for the assessment process. Once the assessment roll 13 

is adopted, the City allows for a 30-day pre-payment period.  Following the pre-payment period, 14 

assessment rolls are certified to Ramsey County for collection.  The City will have the rolls 15 

certified by early November in order to allow the County enough time to add the assessments to 16 

property taxes.   17 

FINANCIAL IMPACTS 18 

Attachment A is a Project Financing Summary detailing the feasibility report and actual project 19 

costs for this improvement.  This project was financed using assessments, utility funds, and 20 

street infrastructure funds.   21 

The proposed final assessment roll will be prepared in accordance with Roseville’s assessment 22 

policy and as outlined in the project feasibility report.  A detailed assessment roll will be 23 

presented at the assessment hearing for this project.   24 

STAFF RECOMMENDATION 25 

Staff recommends that the City Council approve the attached resolution declaring costs for City 26 

Project 07-02 to be assessed and ordering preparation of the proposed assessment roll. 27 

The 2009 assessment process is suggested to proceed according to the following schedule: 28 
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 29 

August 10 Approve Resolution declaring costs to be assessed, and ordering 
preparation of assessment roll 

August 24 Approve Resolution receiving assessment rolls, setting hearing date. 
September 1 Notice of hearing published in the Roseville Review  

Mail notices to affected property owners 
September 21 Assessment hearing- adoption of assessment roll 
Sept 22- Oct 23 Prepayment of assessments (30 days) 
Oct 25-30 Tally of final assessment roll 
November 2 Certification of assessment rolls to Ramsey County 

 30 

REQUESTED COUNCIL ACTION 31 

Approval of resolution declaring costs for City Project 07-02 to be assessed and ordering 32 

preparation of proposed assessment roll. 33 

Prepared by: Debra Bloom, City Engineer 
Attachments: A: Project Financing Summary 
 B:  Resolution 



Attachment A

Project 07-02
Neighborhood 10
Project Financing Summary

Feasibility Report Final Cost

1 Reconstruction 279,553.78$                   165,786.96$                   
2 Storm sewer 71,217.90$                     3,214.51$                       
3 Total Construction Cost 350,771.68$                  169,001.47$                   
4
5 Engineering* N/A 32,300.42$                     
6 Total Project Cost 350,771.68$                   201,301.89$                   
7
8 Summary of Non-assessable costs
9 Storm sewer 71,217.90$                     3,214.51$                       

10 Engineering* N/A 614.37$                          
11

12 Total Non- assessable costs 71,217.90$                     3,828.88$                       
13
14
15 Summary of Assessment Calculations
16 Assessable Cost 279,553.78$                   196,858.63$                   
17 Assessment Rate 32.30$                           22.75$                            
18 Total Assessable Frontage 2,163.42                         2,163.42                         
19

20 Total Special Assessments 69,888.45$                     $49,214.66
21
22 Project Financing Summary
23 General Fund (Engineering costs) 34,944.22$                    32,300.42$                     
24 Street Infrastructure fund 185,403.80$                  116,572.30$                   
25 Storm Sewer Utility 60,535.22$                    3,214.51$                       
26 Special Assessments 69,888.45$                    49,214.66$                     
27 Total 350,771.68$                   201,301.89$                   

*Engineering cost estimates included in feasibility report totals



EXTRACT OF MINUTES OF MEETING 1 

OF CITY COUNCIL 2 

OF CITY OF ROSEVILLE 3 

RAMSEY COUNTY, MINNESOTA 4 

 5 

 6 

Pursuant to due call and notice thereof, a regular meeting of the City Council of the City of Roseville, 7 

Minnesota, was held in the City Hall in said City on Monday, August 10, 2009, at 6:00 o'clock p.m. 8 

 9 

The following members were present:    and the following were absent:    10 

 11 

Councilmember  introduced the following resolution and moved its adoption: 12 

 13 

 14 

RESOLUTION   15 

 16 

RESOLUTION RELATING TO IMPROVEMENTS  17 

P-07-02 NEIGHBORHOOD 10 RECONSTRUCTION PROJECT 18 

DECLARING COST TO BE ASSESSED AND ORDERING 19 

PREPARATION OF PROPOSED ASSESSMENT ROLL 20 

 21 

WHEREAS, contracts have been let and costs have been determined for Improvement P-07-02 22 

Neighborhood 10 Reconstruction Project, the reconstruction of the street by the installation of concrete 23 

paving, concrete curb and gutter, drainage, and necessary appurtenances; and 24 

 25 

WHEREAS, the contract price for such improvement is $165,786.96, and the expenses incurred or to be 26 

incurred in the making of such improvement amount to $32,300.42, so that the total cost of the 27 

improvement will be $201,301.89. 28 

 29 

NOW THEREFORE, be it resolved by the City Council of the City of Roseville, Minnesota as follows: 30 

 31 

1. The portion of the cost of such improvement to be paid by the city is hereby declared to be 32 

$152,087.23 and the portion of the cost to be assessed against benefited property owners is declared to 33 

be $49,214.66. 34 

 35 

2. The City Manager, with the assistance of the City Engineer, shall forthwith calculate the proper 36 

amount to be specially assessed for such improvement against every assessable lot, piece or parcel of 37 

land within the district affected, without regard to cash valuation, as provided by law, and he shall file a 38 

copy of such proposed assessment in his office for public inspection. 39 

 40 

3. The City Manager shall, upon the completion of such proposed assessment, notify the council thereof. 41 

 42 

The motion for the adoption of the foregoing resolution was duly seconded by upon a vote being 43 

taken thereon, the following voted in favor thereof:  and the following voted against the same:  44 

 45 

WHEREUPON said resolution was declared duly passed and adopted. 46 
 47 
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STATE OF MINNESOTA ) 1 

                      )  SS 2 

COUNTY OF RAMSEY    ) 3 

 4 

I, the undersigned, being the duly qualified City Manager of the City of Roseville, Minnesota, do hereby 5 

certify that I have carefully compared the attached and foregoing extract of minutes of a regular meeting 6 

of the City Council of said City held on the 10th day of August, 2007, with the original thereof on file in 7 

my office, and the same is a full, true and complete transcript.  8 

 9 

Adopted by the Council this 10th day of August, 2007. 10 

 11 

 12 

 13 

       ___________________________________ 14 

(SEAL)         William J. Malinen, City Manager 15 

 16 



 
REQUEST FOR COUNCIL ACTION 

 Date: 08-10-09 
 Item No.:             11.a  

Department Approval Acting City Manager Approval 

  

Item Description: Conduct public hearing for Smashburger Acquisition-Minneapolis, LLC application 
for On-Sale Wine and On-Sale 3.2% Liquor License.   
 

Page 1 of 1 

 1 

 2 

Background 3 

 4 

Smashburger Acquisition-Minneapolis, LL has applied for an On-Sale 3.2% Liquor and an On-Sale Wine 5 

license at 2100 N. Snelling Ave.  The City Attorney will review the application prior to the issuance of the 6 

license to ensure that it is in order. A representative from Smashburger will attend the hearing to answer 7 

any questions the Council may have. 8 

 9 

 10 

Financial Implications 11 

 12 

The revenue that is generated from the license fees collected is used to offset the cost of police 13 

compliance checks, background investigations, enforcement of liquor laws, and license administration. 14 

 15 

 16 

Council Action 17 

 18 

Conduct public hearing and consider approving/denying the On-Sale 3.2% Liquor and an On-Sale Wine 19 

license, for Smashburger Acquisition-Minneapolis, LLC located at 2100 N Snelling Ave. 20 

 21 

 22 

 23 

Prepared by: Chris Miller, Finance Director 
Attachments: A: Applications 24 



margaret.driscoll
Typewritten Text
Attachment A



           
 

    

 
 
 
 
 
 
 

 
 
 

 
 
 

margaret.driscoll
Typewritten Text
  

margaret.driscoll
Typewritten Text

margaret.driscoll
Typewritten Text

margaret.driscoll
Typewritten Text
Date:  8/10/09
Item:  12.a
Smashburger Liquor License

See:   11.a



 
REQUEST FOR COUNCIL ACTION 

 Date: 8/10/09 
 Item No.:              12.b  

Department Approval Acting City Manager Approval 

  

Item Description: Approve Electronic Communication Policy 

Page 1 of 1 

BACKGROUND 1 

The City Council has discussed an Electronic Communications Policy.  The first draft of the 2 

policy was presented by City Attorney Scott Anderson and discussed at the 2/23/09 Council 3 

meeting.  Based on the suggestions and discussion of Council Members, the Electronic 4 

Communications Policy has been revised. 5 

STAFF RECOMMENDATION 6 

Approve the Electronic Communications Policy. 7 

REQUESTED COUNCIL ACTION 8 

Approve the Electronic Communications Policy. 9 

 10 

Prepared by: William J. Malinen 
Attachments: A: July 8, 2009 Memo from Scott Anderson and Eric Quiring  

B: Revised Electronic Communications Policy 
C: Excerpt  - 2/23/09 City Council Minutes 



MEMORANDUM 
 
TO:  Bill Malinen 
 
FROM: Scott T. Anderson 

Eric J. Quiring 
 
DATE: July 8, 2009 
 
SUBJECT: Retainer/Electronic Communications Policy 
  File No. 4002(1)-0341 
 
 
 Based on the suggestions and discussion of Council Members, the Electronic 
Communications Policy has been revised in the following manner. 
 
1. The e-mail disclaimer provision found on page 3, lines 32-41, of the Policy has 
been removed.  Such a “Confidentiality Statement” is not legally required.  Based on the 
feedback from Council Members, we removed the provision as unnecessary and a slight 
deterrent to public communications with Council Members. 
 
2. The listserv provision found on page 4, lines 12-16, was revised to clarify that 
Council Members may participate in listservs and electronic forums so long as they are 
not doing so for impermissible reasons under the Open Meeting Law.  As requested, the 
revised provision addresses listservs in a positive statement, rather than solely as a 
limitation. 
 
3. Lastly, questions remain as to which electronic communications must be retained 
by Council Members in order to comply with the record retention requirements found on 
pages 4 and 5 of the Policy.  As our April 8, 2009 memo explained, only electronic 
communications that become part of an official City transaction need to be provided to 
the City Manager for retention.  Government records are defined to expressly exclude 
data and information that does not become part of an official transaction.  Minn. Stat. § 
138.17, subd. 1(b)(4).  Minnesota law does not define what constitutes an official 
transaction of public business.  However, an analysis of the phrase leads us to the 
conclusion that an official transaction occurs only when the Council takes action on an 
agenda item, such as entering into a contract or approving the expenditure of public 
funds. 
 
 The obligation to retain the record is further limited in that records must be 
retained only if they become part of the official transaction.  In other words, even when a 
Council Member communicates electronically about an official transaction, that 
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communication will not always become part of the official transaction.  In fact, the 
communication will likely rarely become part of the official transaction.  As a result, 
electronic communications of Council Members will need to be retained very 
infrequently.  The vast majority of electronic communications would not concern an 
official City transaction of public business.  Of those limited number of electronic 
communications that do, only a limited number would actually become part of the official 
transaction.  Electronic communications between Council Members and constituents 
would not constitute government records under the record retention laws because they 
would not become part of the official transaction of public business. 
 
 
 
RRM: 131014 

 



JULY 8, 2009 DRAFT 

 

CITY OF ROSEVILLE 1 

 2 

Policy on Council Members’ Electronic Communications  3 

 4 

 5 

This Policy applies to all members of the Roseville City Council.  For purposes of this 6 

Policy, reference to Council Members includes members of all other City committees and 7 

groups subject to the Open Meeting Law.  Reference to the Council shall include all such 8 

groups and meetings. 9 

 10 

This Policy applies to all electronic communications containing government data, as 11 

defined by the Minnesota Government Data Practices Act, Minn. Chapter 13, regardless 12 

of whether the Council Member is using a City-provided email address and account, 13 

his/her personal email address or account, or one provided by his/her employer. 14 

 15 

I. Purpose 16 

 17 

This Policy is adopted to increase awareness of the risks associated with Council 18 

Members using electronic communications and to set forth the appropriate restrictions on 19 

the use of electronic communications in accordance with the Minnesota Open Meeting 20 

Law and Minnesota Government Data Practices Act. 21 

 22 

Electronic communications may be classified as public data, and thus, may be subject to 23 

public disclosure.  Members of the public cannot expect confidentiality when 24 

electronically communicating with Council Members on matters of City business. 25 

 26 

II. Definitions 27 

 28 

“Electronic communications” include email, texting, instant messaging, chatrooms, and 29 

related electronic means of communicating with others. 30 

 31 

“City Manager” means the City Manager or his/her designee. 32 

 33 

III. Communications with members of the public 34 

 35 

Members of the public cannot expect confidentiality when electronically 36 

communicating with Council Members on matters of City business.  37 

Correspondence between individuals and elected officials is private data on 38 

individuals, but may be made public by either the sender or the recipient as 39 

provided by Minnesota Statutes Section 13.601, subd. 2. 40 

 41 

 42 
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IV. Meeting materials 1 

 2 

Electronic communication of meeting materials should generally be conducted in a one-3 

way communication from the City Manager to the Council Members. 4 

 5 

• Council Members may receive agenda materials, background information, and 6 

other materials via email attachment or other electronic means (such as file 7 

sharing) from the City Manager. 8 

 9 

• If a Council Member has questions or comments about materials received, s/he 10 

should inquire via electronic means directly back to the City Manager.  A Council 11 

Member should not copy other Council Members on his/her inquiry. 12 

 13 

• If the clarification is one of value to other Council Members, the City Manager 14 

may send follow-up materials or information to the Council Members. 15 

 16 

Electronic communications relating to agenda items of a meeting prepared or distributed 17 

by or at the direction of a Council Member or City employees and (1) distributed at the 18 

meeting to all members of the Council; (2) distributed before the meeting to all Council 19 

members; or (3) available in the meeting room to all Council members must also be made 20 

available to the public at the meeting pursuant to Minnesota Statutes Section 13D.01, 21 

subd. 6, unless the materials are classified as nonpublic under the Minnesota Government 22 

Data Practices Act. 23 

 24 

IV. Communication during Council meetings 25 

 26 

• Council Members should not communicate with one another via electronic 27 

means during a public meeting. 28 

 29 

• Council Members should not communicate with any member of city staff via 30 

electronic means during a public meeting. 31 

 32 

• Council Members should not communicate with the public via electronic 33 

means during a public meeting. 34 

 35 

VI. Communications outside of Council meetings 36 

 37 

• Council Members should act with caution in accordance with the Minnesota 38 

Open Meeting Law when using electronic means to communicate with one 39 

another, being mindful of the Minnesota Open Meeting Law.  Council 40 

Members shall not communicate with each other outside of Council meetings 41 

for the purpose of avoiding public discussion, to forge a majority in advance of 42 
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public meetings, or to hide improper influences such as personal or pecuniary 1 

interests of the Council Member. 2 

 3 

• If a Council Member wishes to share information with other Council Members, 4 

s/he should do so through the City Manager.  The Council Member may 5 

request the City Manager distribute materials to others.  The communication 6 

should not invite response to or discussion between any Council Members, 7 

including replies to the person making the distribution request.  This should be 8 

considered a method for providing one-way information to other Council 9 

Members. 10 

 11 

• If a Council Member wishes to address only one other Council Member 12 

through electronic means on any topic related to City business, s/he can do so 13 

directly, but should be mindful of the following: 14 

 15 

o One-to-one communication is preferable. 16 

 17 

o The recipient of an electronic message or inquiry should reply only to the 18 

sender, should not copy others on the reply and should not forward the 19 

original email to other Council Members. 20 

 21 

o The sender of an electronic message should not forward or copy the 22 

recipient’s reply to any other Council Member. 23 

 24 

o If a Council Member receives an electronic communication from any 25 

source related to City business and distributed to multiple Council 26 

Members (i.e. an email sent to the entire council from a member of the 27 

public; or an email sent to three Council Members from a local business), 28 

s/he should reply only to the sender.  The reply should not be copied to all 29 

on the original distribution or forwarded to any other Council Member. 30 

 31 

• When communicating via e-mail on City matters, Council Members should 32 

include the following disclaimer:  “Confidentiality Statement:  The information 33 

contained in this electronic message and any documents accompanying this 34 

transmission may contain information that is private or nonpublic confidential 35 

and/or legally privileged.  This information is intended only for the use of the 36 

individuals or entities listed above.  If you are not the intended recipient, you 37 

are hereby notified that any disclosure, copying, distribution, or action taken in 38 

reliance on the contents of these documents is strictly prohibited.  If you have 39 

received this information in error, please notify the sender immediately and 40 

arrange for the return or destruction of these documents.” 41 

 42 
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• Council Members and City employees should discourage members of the 1 

public from replying or forwarding electronic communications with a Council 2 

Member about matters presently pending before the Council for official action 3 

to all Council Members.  When communicating with members of the public via 4 

e-mail, Council Members and City employees should include the following 5 

disclaimer:  “Open Meeting Law Notice:  Please note that electronic 6 

communications about matters pending before Council for official action 7 

which directly or serially include at least three Council Members, including 8 

forwarding of e-mails or use of ‘reply to all,’ may be found to violate the 9 

Minnesota Open Meeting Law, and should be avoided.” 10 

 11 

• A quorum of Council Members shall not participate in any electronic 12 

discussion forums Council Members may participate in listservs and other 13 

electronic forums that serve to exchange information and opinions about City 14 

issues, so long as that participation is not for the purpose of avoiding public 15 

discussion or to forge a majority in advance of public meetings. deliberating on 16 

any matters presently pending before the Council that would foreseeably result 17 

in the taking of official Council action.  If a Council Member receives listserv 18 

distributions, electronic newsletters, or participates in electronic discussion 19 

forums where other Council Members are also likely to participate (such as 20 

chat rooms), the Council Member should not reply to any distribution or 21 

comment that could be considered deliberation on a matter presently pending 22 

before the Council that would foreseeably result in the taking of official 23 

Council action when that reply is copied to the entire distribution group, or any 24 

part of the group that might include other Council Members.  In those 25 

situations, the Council Member should instead respond only to the sender of 26 

any message or inquiry. 27 

 28 

VII. Classification and Retention of Electronic Communications 29 

 30 

• Regardless of whether electronic communication by a Council Member is 31 

taking place on a City-provided computer, home computer or other computer 32 

system, classification of information as public, private or other is governed by 33 

the Minnesota Government Data Practices Act (Minn. Stat. Chapt. 13) and 34 

should be treated accordingly. 35 

 36 

• Council Members should retain electronic communications in keeping with 37 

City policies and procedures, whether such communication takes place on a 38 

City-provided computer, home computer or other computer system. 39 

 40 

• Council Members should provide the City Manager with a copy of any 41 

electronic communication not already maintained by the City that was made or 42 
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received by the Council Member and becomes part of an official City 1 

transaction pursuant to the following retention classifications: 2 

 3 

Complaints – General:  General city services, maintenance, repair, citizen 4 

complaints.  [Retention period:  1 year after action completed.] 5 

 6 

Correspondence – Historical:  Correspondence to/from mayor, city 7 

manager, city administrator.  Official correspondence that 8 

documents important events or major functions of the office.  9 

Usually deals with a specific topic, issue, organization or individual.  10 

[Retention period:  Permanent.] 11 

 12 

Correspondence – General.  [Retention period:  3 years.] 13 

 14 

• Council Members do not need to retain or provide the City Manager with 15 

electronic communications that do not become part of an official transaction or 16 

electronic communications that fall within the following retention 17 

classification: 18 

 19 

Correspondence – Messages:  Transitory messages, e-mail or phone 20 

messages of short-term interest which are considered incidental and 21 

non-vital correspondence.  [Retention period:  Until read.] 22 

 23 

 24 
RRM:  #131013 25 

 26 

 27 

 28 



 

 

 
Excerpt – 2/23/09 Roseville City Council Meeting 
 
Discuss City Council Electronic Communications Policy 
City Manager Malinen provided a first draft of a proposed policy on Councilmember 
Electronic Communications; along with a review of previous topics discussed at the City 
Council level.  Mr. Malinen advised that this proposed policy language was based on a 
model from the League of Minnesota Cities (LMC) with suggestions for outlines and 
content; and that it was provided as a framework for further discussion.  Mr. Malinen 
provided, as a bench handout, additional information related to such a policy.  
 
City Manager Malinen noted that, in discussions with City Attorney Jay Squires, there 
was some question as to the benefit and/or consistency of a disclaimer for staff e-mails, 
as addressed on Page 3, line 21; and whether it should be included as a part of that policy. 
 
Discussion included individual Councilmember comments to the proposed policy, as 
indicated in red, in the draft. 
 
Mayor Klausing expressed concern that City Councilmembers be prohibited from 
participating in list serves, if items were not being deliberated or pending before the City 
Council; and, allowing for more public discussion for elected officials with their 
constituents; and considerations of First Amendment Speech rights and Open Meeting 
laws. 
 
City Attorney Anderson noted that the draft was prepared from language in the League of 
Minnesota Cities Insurance Trust (LMCIT) with a concentration on risk analysis and 
concerns; and that his office been asked to draft language based on previous City Council 
discussion they would do so with fewer restrictions.  Mr. Anderson opined that his office 
did not necessarily think the draft policy was appropriate as presented, but that it was in 
keeping with the direction given to them to draft a policy based on LMCIT policy 
language to initiate discussions and to serve as a talking point.  Mr. Anderson advised 
that his office would take into consideration case law to-date, as identified in his previous 
April 2, 2009 letter. 
 
Councilmember Pust opined that the City Council needed to seek recommendations of 
their City Attorney, not just consider what was the best version of LMCIT proposals. 
 
Councilmember Pust requested additional information based on language addressing 
retention issues for individual home computers, addressed on Page 4, Section VI, and 
data retention consistent with law, but not in perpetuity.   
 
Councilmember Johnson concurred with Mayor Klausing, asking that more information 
be provided on First Amendment Rights; expressing concern that freedom of speech 
rights were being squelched, in addition to not encouraging public discussion.  
Councilmember Johnson questioned whether, by his serving as part of a governing body, 
he had given up some of those rights. 
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Mayor Klausing responded that Councilmember Johnson’s concerns were valid from a 
public policy standpoint, when elected officials should be encouraged to participate 
through public venues in expressing their viewpoints to their constituency; but opined 
that any policy should be consistent with state statute and the spirit of public discussions. 
 
City Attorney Anderson noted that this draft was a working draft, and encouraged 
Councilmember comment and input. 
 
Mayor Klausing concurred with Councilmember Pust’s concerns for retention of items on 
home computers; whether retention was necessary if items had gone through staff at City 
Hall where they would naturally fall into record retention categories; and whether 
communication of advisory boards to the City fell within this framework and policy as 
well. 
 
City Manager Malinen advised that he needed to further consult with the City’s 
Information Technology staff on record retention practices; and referenced comment 
received from Planning Commissioner Daniel Boerigter related to this matter and 
advisory commissions. 
 
Councilmember Pust opined that she didn’t appreciate the tone or focus of the proposed 
policy, and the comment about trying not to put things on paper so they could be 
construed as public data; when it was the intent and interest of the City Council to 
transparently comply with the Open Meeting Law and Minnesota Data Practice Act.    
 
Further discussion included individual City Councilmember correspondence with 
citizens, and when it became public information; removal of liability issues for the City 
once a document was legally obtained from a government entity and came into the public 
domain; and interpretation of uses of such data or using citizens as surrogates in forging 
decisions privately and not in the public venue. 
  
Councilmember Ihlan addressed the purpose statement on Page 1, second paragraph; and 
suggested that the language mirror that of the Data Practices Act related to 
correspondence between elected officials and individuals. 
 
City Attorney Anderson so noted. 
 
Councilmember Ihlan opined that the disclaimer as addressed by City Manager Malinen, 
seemed confusing and unnecessary. 
 
Mayor Klausing concurred; and questioned if it actually served a good public policy 
purpose, and may actually make citizens less willing to correspond with their elected 
officials if they thought the information was going to be shared. 
 



 

 

City Attorney Anderson advised that his firm would work on the confidentiality concerns 
as discussed; noting that the most common privacy issue was personnel and/or discipline 
issues; and those would be the only practical things requiring a standard disclaimer. 
 
Councilmember Roe concurred that this statement was overused.  Councilmember Roe 
referred to a recent presentation at Roseville University related to City Policy 
development on Data Practices and Record Retention that may serve to help clarify the 
questions and concerns expressed by Councilmember Pust. 
 
Councilmember Roe noted the need to clarify language on Page 2, lines 8 – 13, related to 
distribution to all City Councilmembers or only a quorum. 
 
City Attorney Anderson noted that this language was word for word from the Open 
Meeting Law. 
 
Mayor Klausing noted that this policy was designed to distinguish communication, not 
pending City Council action, going to all Councilmembers. 
 
City Attorney Anderson clarified the need to remind staff that anything specific to an 
agenda item needed to be included in the agenda packet and provided to the public, 
unless falling within City Attorney/client privilege.  City Attorney Anderson further 
clarified that, if a member of the public sent each Councilmember communication, there 
was no requirement in law to provide a public copy of those member materials; only 
those items prepared and/or distributed at the direction of the governing body or its 
employees; but that something coming to the City Council from a citizen was not within 
the provision of law needing to be included in the packet materials. 
 
Mayor Klausing noted that, beyond the statute, but from a policy standpoint to provide 
for transparency in government and in the spirit of the law, it may be prudent to include 
that information. 
 
City Attorney Anderson noted that there was nothing prohibiting the City Council from 
going further than the law required if they so chose that as their policy. 
 
City Attorney Anderson advised that he would take tonight’s comments and discussion 
into consideration for changing this first draft, as well as further researching First 
Amendment laws. 
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BACKGROUND 1 

Enclosed is the 2010-2019 Capital Investment Plan (CIP) as prepared in accordance with the goals and 2 

strategies identified in the Imagine Roseville 2025 initiative and in consideration of the goals and objectives 3 

identified by the City Council in previous years.  The CIP also incorporates the valued contributions made 4 

by the City’s advisory commissions, and other citizen groups. 5 

 6 

Over the next 10 years the City expects to expend approximately $97 million to replace existing vehicles, 7 

equipment, and infrastructure and has earmarked approximately $5 million to allow for the purchase of new 8 

assets that would enhance the City’s programs and services.  This assumes that the City will have available 9 

funding and that all existing assets will be replaced at the end of their useful lives.  It is conceivable that 10 

some of these items will not be replaced.  By contrast, over the 10 previous years, the City expended only 11 

$30 million to replace its capital assets; a reflection of both the general need and available funding during 12 

this time. 13 

 14 

Subject to availability funding, the City expects to expend, on average, approximately $10.2 million per 15 

year on capital assets over the next 10 years.  The largest asset category is system improvements, which 16 

represents 66% of the total amount.  The largest asset by City function is parks and recreation, which 17 

represents 27% of the total amount, followed closely by streets and pathways.   18 

POLICY OBJECTIVE 19 

The preparation of the CIP is consistent with the goals and strategies identified in the Imagine Roseville 20 

2025 initiative, and with industry-recommended governmental practices.  The CIP is intended to serve as a 21 

planning tool rather than a specific funding request. 22 

FINANCIAL IMPACTS 23 

Current funding sources will allow the City to address approximately 30% of the needs identified in the 24 

CIP, which leaves a sizeable funding gap.  However, it is recommended that unfunded items remain in the 25 

CIP to ensure future consideration. 26 

STAFF RECOMMENDATION 27 

Staff recommends the Council formally adopt the 2010-2019 CIP. 28 
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REQUESTED COUNCIL ACTION 29 

Motion to adopt the 2010-2019 Capital Investment Plan. 30 

 31 
Prepared by: Chris Miller, Finance Director 
Attachments: A: 2010-2019 Capital Investment Plan 
 32 
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Executive Summary 
Enclosed is the 2010-2019 Capital Investment Plan (CIP) as prepared in accordance with the 
goals and strategies identified in the Imagine Roseville 2025 initiative and in consideration of the 
goals and objectives identified by the City Council earlier this year.  The CIP also incorporates 
the valued contributions made by the City’s advisory commissions, and other citizen groups.  
Finally, the CIP also addresses a number of federal and state mandates that require capital 
outlays. 
 
The CIP should not be construed as a request for funding; rather it is designed to serve as a 
planning tool that can be used to make informed budgeting decisions.  Only after further 
discussion and Council approval will these items be considered funded.  However, the inclusion 
of these items into the CIP signals general support for a particular service delivery model(s). 
 
Over the next 10 years, the City expects to expend approximately $97 million to replace existing 
vehicles, equipment, and infrastructure and has earmarked approximately $5 million to allow for 
the purchase of new assets that would enhance the City’s programs and services.  This assumes 
that the City will have available funding and that all existing assets will be replaced at the end of 
their useful lives.  It is conceivable that some of these items will not be replaced.  By contrast, 
over the 10 previous years, the City expended only $30 million to replace its capital assets; a 
reflection of both the general need and available funding during this time. 
 
On average, the City expects to expend approximately $10.2 million per year on capital assets 
over the next 10 years.  The largest asset category is system improvements, which represents 
66% of the total amount.  The largest asset by City function is parks and recreation, which 
represents 27% of the total amount, followed closely by streets and pathways.   
 
The following charts depict the City’s 10-year capital needs. 
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Citywide
2010 - 2019 Capital Expenditures by Function
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Funding for the CIP is expected to come from numerous sources depending on the asset type.  
The largest expected funding source for the CIP is property taxes, which represents 36% of the 
total amount needed.  The property tax burden can be lessened if alternative funding sources are 
secured. 
 
The following chart depicts the funding sources for the City’s 10-year CIP. 
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Citywide
2010 - 2019 CIP Funding Sources
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The CIP identifies a number of major capital items that are expected to be needed over the next 
10 years to sustain current service levels.  They include (in no particular order): 
 

 $29 million in park system improvements. 
 $28 million in streets and pathways. 
 $20 million in water and sewer infrastructure 
 $12 million in public safety vehicles and equipment and fire stations. 
 $7 million in stormwater infrastructure 
 $4 million in general facilities improvements including a new fire station. 
 $2 million in information systems 

 
Financial Impact 
The CIP will have a substantial impact on utility customers and taxpayers.  Assuming all of the 
utility systems items contained in the CIP are funded, the City’s water, sanitary sewer, and storm 
sewer rates will increase approximately 1-2% each year for the next 10 years.  This is in addition 
to any inflationary-type increases that will be needed for general operations. 
 
The impact on taxpayers is even greater.  If all of the property tax-supported items contained in 
the CIP are funded including; vehicles, equipment, building improvements, and park 
improvements, taxpayers can expect to pay 3-4% more each year for the next 10 years.  Again, 
this is in addition to any inflationary-type increases that will be needed.  This assumes that all 
property tax-supported capital items will be funded through systematic increases in cash 
reserves, and that no other alternative funding sources are identified.  The City may choose 
instead to issue voter-approved bonds to finance some items such as a new fire station or park 
improvements.  In addition, it also assumes that all existing assets will be replaced with 
something similar at the end of their useful lives.  It is likely that some assets will be retired with 
no intent of replacing it. 
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The combined financial impact to Roseville homeowners if all items contained in the CIP are 
funded would result in an increase of approximately 4-5% per year above and beyond what 
they’re currently paying in property taxes and utility charges.  Again, these same homeowners 
will also face inflationary-type increases for general operations as well. 
 
For a single-family home with a property value of $235,000 and average water consumption, the 
approximate impact is as follows: 
 

Current 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 
 

$1,084 
 

1,139 
 

1,196 
 

1,255 1,318 1,384 1,453 1,526
 

1,602 
 

1,682 $1,766
 
As the table indicates, a typical household would pay an additional $682 or 63% more in 2019 
than it does today if all items in the CIP are funded. 
 
More detailed information can be found in the sections that follow this executive summary 
including impacts on future operating costs. 



2010 – 2019 Capital Investment Plan 
 

 7

Administration and Finance 
The 2010-2019 Administration and Finance Capital Investment Plan (CIP) has been developed in 
an effort to identify and address the capital purchases necessary to support the City’s 
Administrative and Finance functions.  The CIP was developed with consideration to the 
Imagine Roseville 2025 process, as well as required practices prescribed by the State of 
Minnesota and Ramsey County, and general governmental best practices. 
 
The Administration Department carries out the City Council’s policies and administers City 
business. Administration staff makes personnel policy decisions and ensures that all laws and 
ordinances are enforced.  The Administration staff conducts studies and makes recommendations 
for Council consideration, provides information to residents, oversees elections and directs the 
City’s solid waste and recycling programs. The department has 5.75 FTE and three part-time 
employees who assist with taping Council and Commission meetings.  
 
The Finance Department is comprised of three divisions that include; Finance & Accounting, 
Information Technology, and the License Center.  The Department is led by the Director of 
Finance, who oversees departmental strategic planning and is responsible for all departmental 
activities.  Divisional managers oversee day-to-day operations and report directly to the Director.  
The Department includes 24 full-time and 6 part-time employees. 
 
The Finance & Accounting Division includes 7 full-time employees who perform the following 
functions: 
 

 Accounting, auditing, and financial reporting 
 Budgeting and capital planning 
 Treasury and investment portfolio management 
 Debt management 
 Risk management 
 Utility billing 
 Business licensing 

 
The Information Technology (IT) Division includes 6 full-time and 1 part-time employee who 
are responsible for the planning, implementation, and support of citywide information systems.  
Through business partnerships with other governmental jurisdictions, the IT Division also 
provides services to the regional area which allows the City to realize a greater return on IT 
investments. 
 
The City’s License Center includes 11 full-time and 5 part-time employees that serve the general 
public as a MN Department of Public Safety Deputy offering State auto, drivers, and DNR 
licenses.  The License Center also issues passports as governed by the US Department of State. 
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Operational Impacts 
At this time, there does not appear to be any onerous external mandates or requirements within 
the administrative and finance functions that would significantly impact the CIP.  The exception 
is the need for the City to purchase new voting equipment to remain compliant with applicable 
voting laws.  The new voting equipment has an estimated cost of $75,000 and is expected to be 
purchased in 2012.  The City expects to set aside $25,000 per year over the next 3 years to pay 
for the equipment. 
 
Financial Impacts 
The 2010-2019 Administration and Finance Department’s CIP totals $75,000.  A year-by-year 
summary is depicted below. 
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The planned capital purchases will not have a significant impact on future operating costs.  
Funding will be provided by property taxes and other General Fund revenues. 
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Communications 
The 2010-2019 Communications Capital Investment Plan (CIP) has been developed in an effort 
to identify and address the capital purchases necessary to support the City’s Communications 
function.  The CIP was developed with consideration to the Imagine Roseville 2025 process, as 
well as required practices prescribed by the State of Minnesota and Ramsey County, and general 
governmental best practices. 
 
The Communications Program provides timely information to residents regarding city issues, 
activities, and services through the use of various media resources. 
 
Operational Impacts 
The City has made a significant investment in its broadcasting and recording capability for City 
Council and Advisory Commission meetings.  To continue this service, new equipment will be 
needed for the City Council chambers.  The City expects to expend $10,000 in 2010 and $10,000 
in 2012 for this purpose. 
 
Financial Impacts 
The 2010-2019 Communications Division CIP totals $20,000.  A year-by-year summary is 
depicted below. 
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The planned capital purchases will not have a significant impact on future operating costs.  
Funding will be provided by local cable franchise fees. 
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License Center 
The 2010-2019 License Center Capital Investment Plan (CIP) has been developed in an effort to 
identify and address the capital purchases necessary to support the City’s License Center 
function.  The CIP was developed with consideration to the Imagine Roseville 2025 process, as 
well as the required practices prescribed by the Minnesota Department of Public Safety and the 
United States Department of State. 
 
The License Center serves as a Deputy Registrar for the State of Minnesota for the issuance of 
state-regulated licenses including; vehicle and drivers’ licenses and DNR-issued licenses.  In 
addition, the License Center also issues passports as governed by the US Department of State. 
 
The License Center’s long-term goals and priorities include: 
 

 Continue to expand the City’s presence with metro-area auto dealers 
 Re-allocate resources to address volume changes in the passport and tab renewal 

functions 
 Assess long-term facility options for a new License Center 

 
In support of these goals, the License Center will need to continue to maintain the current 
complement of computers, printers, passport cameras, and internet bandwidth.  In addition, the 
License Center will need to designate existing and future cash reserves for the eventual 
construction of a new License Center facility. 
 
Operational Impacts 
At this time, there does not appear to be any external mandates or requirements that would 
significantly impact the CIP.  However, the emphasis on improved customer service and the 
steady growth in internet-based activities will require continued capital investment.  The larger 
capital-related challenge will be the need to secure a long-term solution to the License Center 
facility.  This is addressed in the section above. 
 
Currently the City leases 3,330 square feet of store space in the Lexington Shopping Center, 
immediately North of Fire Station #1.  While the City is enjoying below-market lease terms, the 
City expects to pay $57,000 annually, with $3,000 annual increases thereafter.  Given these 
amounts, it is arguably in the City’s best interest to either acquire or construct a city-owned 
facility (perhaps a multi-purpose facility) to house the License Center. 
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Financial Impacts 
The 2010-2019 License Center’s CIP totals $650,000.  A year-by-year summary is depicted 
below. 
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The construction of a new facility is estimated to be $650,000, and is scheduled for 2012. 
  
The planned replacements of existing capital will not have a significant impact on future 
operating costs.  Financing for the new facility (less existing cash reserves) is expected to require 
an annual debt service payment of $45,000 over a 10-year period beginning in 2013.  However, 
current lease payments are expected to be $63,000 during that same year.  With a new facility, 
the City would forgo these payments and realize an annual savings of approximately $18,000. 
 
Funding for the License Center CIP will come from agent fees derived from the issuance of State 
licenses and passports. 
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General Facilities 
The 2010-2019 Building Maintenance and Central Garage Capital Investment Plan (CIP) has 
been developed to identify Building Maintenance and capital purchases necessary to support 
efficient and safe use of City buildings for Employee’s and other user groups. Proper 
maintenance and timely replacement of building components helps to prolong the useful life of 
these facilities.  The CIP was developed with the Imagine Roseville 2025 goals in mind which 
gave considerable support for protection and replacement of community assets. 
 
The City buildings are used daily by many different groups.  With this extended use of the 
meeting and conference rooms we have to ensure that all areas are clean, in good working order 
and condition.   
 
The Building Maintenance areas long range goals include: 
 

 Continue to meet the needs of city staff and outside groups using facilities 
 Preserve the communities investment in building assets 

 
To support these goals building maintenance will need to continue to invest in city building 
assets.  The City’s general facilities include; City Hall, Public Works Building, Fire Stations, 
Central Park and Brimhall gymnasiums, and the Gymnastics facility. 
 
Operational Impacts 
Required building maintenance operations will increase due to the increased usage by the 
community and outside groups.  This added usage increase wear and tear of the facilities and 
equipment and increase utility costs. 
 
Financial Impacts 
The 2010-2019 General Facilities Division CIP totals $2,534,200.  A year-by-year summary is 
depicted below. 
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The planned replacements of existing capital items will have significant impacts on funding. 
Additional depreciation should be set aside to anticipate these replacement needs. The larger cost 
impacts for replacement items starting in 2014 through 2016 are: 
 

 Building Mechanical Equipment $ 248,000 
 Roofs for the older sections of City Hall, Public Works, and Fire Station #1 $ 840,000 
 Miscellaneous Fixtures and Flooring $ 263,000 

 
Funding will be provided by property taxes. 
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Police 
Officially formed in the early 1950’s, with the assigned mission to protect life and property, the 
Roseville Police Department has expanded not only personnel but the services it offers to the 
community.  Today the department has a staff of 50 sworn officers, seven civilians, four 
community service officers, and hosts a myriad of volunteer opportunities including reserve 
officers, citizen’s park patrol, Explorers and the Citizens Emergency Response Team (CERT). 
Because of its proximity to both Minneapolis and St. Paul, the police department sees a variety 
of criminal activity.   
 
The police department consists of four major divisions:  Administration, Patrol, Investigations, 
and Community Service.  All employees of the department report to Chief of Police Carol M. 
Sletner. 
 
The Police Department’s Mission Statement is: 
 
We are committed to work as a team with other city departments and our community to provide 
innovative, effective and efficient service which will improve the quality of life in the City of 
Roseville. 
 
The Police Department’s Vision Statement is: 
 
We are committed to: 
 
Service; We will provide quality service and protection to all people in an efficient, 
effective and innovative manner. 
 
Integrity; We will uphold the public trust through honest, consistent and forthright 
interaction with all people, fostering and maintaining the highest ethical standards. 
 
Respect; We will treat all persons with courtesy, dignity, and respect while upholding the 
constitutional rights of all people; we will temper all actions with compassion and 
understanding. 

The philosophy of the Roseville Police Department is contained in the Mission and Value 
Statements, which were developed by the department.  It is understood employees of this 
department will act in good faith, always do their best and use high level professional judgment. 
 
In an effort to achieve established goals and objectives, the Police Department has developed the 
following action plans, proposing implementation in the years 2008-2011 (not in order of 
priority). 
 

 2008 -- Develop multi-lingual informational media to increase awareness and 
communication with the non-English speaking community 

 2008 -- Increase electronic communication with the community to improve efficiency in 
dissemination of pertinent information 
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 2008 -- Actively pursue the implementation of a records management system that better 
fits the needs of this department 

 2008 -- Digitize the department’s policy/procedure manual 
 Send one officer each year to Spanish speaking immersion training 
 2009 – Add a second officer dedicated to traffic enforcement to enhance public safety 

and educational efforts (will require an additional equipped squad) 
 2009 -- Add a third records technician (a 2007 study of law enforcement agencies of 

similar size showed the Roseville Police Department is critically understaffed in the 
records area) 

 2009 -- Encourage the City to create a full-time Emergency Management Director 
civilian position and remove responsibility from police department 

 2009 -- Implement a crime mapping program for both internal and external 
distribution—for the community to access through city’s website 

 2009 -- Expand proactive posture in our policing and the community by the addition of a 
Problem Oriented Policing Unit (POP)—one sergeant and three officers to be proactive 
in developing relationships and partnerships in the community thereby preventing crime 

 2010 -- Code Enforcement Liaison Officers—two officers from the day crew would 
assist city code enforcement officers with problem dwellings 

 2010 -- Add a commercial patrol officer to proactively police major mall areas (new 
position request) 

 2010 -- Create a second lieutenant’s position to improve service to the community and 
allow for additional promotional opportunities within the department (new position 
request) 

 2011 -- Add a fifth, permanent, part-time “Administrative CSO” or Police Cadet  
 
The Police Department has further developed the following long-term goals and priorities: 
 

 Continue to develop and promote police and community interaction 
 Continue to develop community-based informational programs and tools  
 Continue to provide department employees the resources necessary to best serve the 

community and the public 
 Continue to provide all required and pertinent training to peace officers 
 Continue to develop methodologies/agreements that promote data sharing with other law 

enforcement agencies 
 
These goals and priorities will provide a guide in making resource allocation decisions for future 
budget requirements and employee deployment. 

 
The Department is requesting six additional sworn staff over the next ten year period: four sworn 
personnel to form a Problem Oriented Policing Unit (POP) to develop relationships and 
partnerships in the community; a second lieutenant’s position to improve service to the 
community and allow for additional promotional opportunities within the department; a 
commercial patrol officer to proactively police major mall areas; a part-time records technician 
to ensure police reports and stats are expeditiously reviewed and available; a fifth, permanent, 
part-time “Administrative CSO” or Police Cadet; two additional fully-equipped marked squads 
to support the POP Unit; five speed notification units as requested by City Council to make the 
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public aware of speed; a digital interview room (to be in compliance with court requirements); 
and surveillance cameras in the department’s marked fleet.   
 
Financial Impacts 
The 2010-2019 Police Department Division CIP totals $3,776,470.  A year-by-year summary is 
depicted below. 
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The planned capital purchases will require approximately $20,000 in additional on-going 
operating costs for motor fuel, vehicle and equipment depreciation, and software replacement.  
Funding will be provided by property taxes and other General Fund revenues. 
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Fire 
The mission of the Roseville Fire Department is to remain dedicated, compassionate and caring 
professionals, providing services that improve the quality of life for our community. We envision 
ourselves as a respected model provider of emergency services, striving for continuous 
improvement to meet the needs of our community. The Fire Department Capital Improvement 
Plan (CIP) was developed to identify to capital purchases to support fire department operations.  
 
This CIP was developed with consideration to the Imagine Roseville 2025 process, the Fire 
Department Strategic Plan and the 2008 Fire Station Location, Equipment, and Staffing Study. 
The plan also takes into consideration standard practices and performance benchmarks of the 
International City/County Manager’s Association (ICMA), the Center for Public Safety 
Excellence (CPSE), the National Fire Protection Association (NFPA), the Occupational Safety & 
Health Administration (OSHA), the National Institute of Occupational Safety and Health, the 
Minnesota Department of Homeland Security, the Insurance Services Organization (ISO), the 
Emergency Management (MnHSEM), and the United States Fire Administration (USFA). 
 
The Fire Department’s top strategic goals and priorities include: 
 

 Firefighter Safety: Ensuring firefighters operate with the highest consideration to their 
safety by making it the department’s highest priority to provide: 

o Well-trained, consistent, predictable, and appropriate levels of on-duty staff. 
o Well-trained, consistent, predictable, and professional supervision. 
o  High quality and well-maintained equipment and apparatus. 
o Appropriate levels of staffing to allow the department to meet national staffing 

and response time standards. 
o Appropriate training programs to ensure firefighters are well-prepared and 

practiced to safely provide services. 
 Emergency Response: Ensuring the fire department has the proper capital assets to serve 

the community now, and into the future to provide an efficient and effective response. 
This includes: 

o The proper number of fire stations, in locations that allow the department to meet 
response time standards. 

o The proper number of vehicles, in locations that allow the department to meet 
response time and performance standards. 

 Customer Satisfaction: Ensure the fire department is able to provide all services (i.e., 
emergency services, prevention programs, inspections, investigations, plan review, 
including services and training for other departments of the city). 

 
To accomplish the fire department’s strategic goals and priorities requires and investment in 
capital assets. However, the fire department is at a pinnacle crossroads as it relates to the 
investment in capital assets. 
 
Operational Impacts 
The fire department’s three fire stations are among the city’s oldest buildings. Very limited 
investments in repairs and upkeep to the stations over the years have left the buildings needing 
significant capital investment. Station 1 was built in the 1930’s. Station 2 was built in the 1960’s. 
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Station 3 was constructed in the early 1970’s. Two of the stations have had mold remediation 
and one fire station has a current mold issue. A fire station location, equipment and staffing study 
was completed in the spring of 2008. This study suggests the fire department could provide 
services using two fire stations. This configuration would also allow for a reduction in apparatus 
holdings. 
 
Thus, the fire department’s capital improvement plan is a two-part document, detailing the capital 
needs if the department continues to operate three fire stations under the current configuration and 
a second plan that depicts the capital needs if the department transitions to a two-station 
configuration. 
 
While this document addresses the fire department’s capital needs, consideration should also be 
given to the significant operational savings (e.g., energy costs, fuel, repairs and maintenance) 
that can be achieved under a two-station configuration. This will be especially prevalent if the 
capital plans include new building(s). 
 
Performance Benchmarks 
The performance benchmarks that are impacted by the fire department’s capital assets include: 
 

1. Response Times: 
a. Call processing time under 60 seconds. 
b. Staff turnout time under 60 seconds. 
c. Staffed engine arrival under 5 minutes. 
d. Staffed medical unit arrival under 5 minutes. 
e. Full first alarm assignment arrival (2 engines, 1 ladder, 1 rescue, 

and 2 chiefs under 8 minutes. 
 

2. Staffing  
a. 24-hour coverage of 1 fully-trained advanced-EMT shift 

supervisor. 
b. 24 hour coverage of 4 fully-trained firefighters, with 2 being 

trained as advanced EMTs. 
c. Working structure fire minimum callback staffing of 20. 
d. Callback staffing of 2 chief officers, 6 company officers. 
e. FTE per 1,000 population served of 1.67. 
 

3. Effectiveness 
a. Fire injuries with time lost per 1,000 incidents. 
b. Rescues and recoveries performed per 10,000 population served. 
c. Customer satisfaction for quality of service rated excellent by 

90% of customers and good (or higher) by 99% of customers. 
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Financial Impacts 
The 2010-2019 Fire Department CIP totals $8,217,800.  A year-by-year summary is depicted 
below. 
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Funding will be provided by property taxes and other General Fund revenues. 
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Community Development 
The Community Development Department is requesting a total of $17,000 in 2010 and 2011 to 
replace an inspector's vehicle.  Replacement of the vehicle is based on a 4-year replacement 
schedule.  The new vehicle purchases will be for the most fuel efficient vehicle that the City 
budgets can accommodate. 
 
Financial Impacts 
The 2010-2019 Community Development Department CIP totals $102,000.  A year-by-year 
summary is depicted below. 
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Funding will be provided by building permits and plan review fees. 
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Public Works Administration 
The 2010-2019 Public Works Administration/Engineering division Capital Investment Plan 
(CIP) has been developed to identify needs to support the engineering function. The CIP was 
developed to support the intent of the Imagine Roseville 2025 goals to meet staff and 
Community needs. 
 
The Public Works Administration and Engineering division provides for planning, design, 
construction, and maintenance of infrastructure. As built records are maintained for city 
infrastructure and the division also provides for city GIS mapping services. The division also 
ensures compliance with a host of regulatory requirements including storm water and 
environmental areas. 
 
The Public Works Administration and Engineering divisions long range goals include: 
 

 Manage the replacement and rehabilitation of city infrastructure 
 Meet the regulatory goals of watershed districts and others for infiltration and control of 

storm water.  
 Provide excellent customer service in providing engineering services to the community 

 
To support these goals we will need to replace the existing complement of vehicles, survey 
equipment, computers, and printers used in the provision of these services. 
 
Operational Impacts 
Other regulatory agencies have an impact on operational needs due to regulation enforcement at 
the local level. An additional vehicle may be needed if additional staff is employed to meet these 
needs. The city also has aging utility infrastructure in need of rehabilitation or replacement 
requiring additional engineering services. 
 
Financial Impacts 
The 2010-2019 Public Works Administration Division CIP totals $185,000.  A year-by-year 
summary is depicted below. 
 

Public Works Administration
2010 - 2019 Capital Expenditures

-

50

100

'10 '11 '12 '13 '14 '15 '16 '17 '18 '19

T
ho

us
an

ds

Year
 



2010 – 2019 Capital Investment Plan 
 

 22

The planned replacements of existing capital items will not have significant impacts on future 
operating costs.  The larger cost impacts for replacement items are; vehicles at $110,000, and 
survey and office equipment at $75,000.  Funding will be provided by property taxes and other 
General Fund revenues. 
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Streets 
The 2010-2019 Streets Division Capital Investment Plan (CIP) has been developed to identify 
needs to maintain the street system to a level that is safe and meets expectations of the motoring 
public. The CIP was developed to support the intent of the Imagine Roseville 2025 goals and 
strategies that indicated support for maintaining infrastructure to reasonable standards. 
 
The Streets Division provides for the maintenance of streets and right of ways. This includes 
pavement maintenance, snow and ice control, traffic and informational signage and messages, 
and boulevard trees and streetscapes. Street Division long range goals include: 
 

 Provide for the preventative pavement maintenance, snow and ice control, and boulevard 
tree maintenance on all city streets to provide safe travel and to maximize the public 
investment in street infrastructure. 

 Maintain traffic control signs and messages for the efficient and safe flow of vehicles. 
 Support livable communities’ principles through well maintained streetscapes.  

 
To support these goals we will need to replace existing equipment and traffic control signage at 
the end of its useful life. The majority of the CIP items related to this division are for 
replacement purposes. 
 
Operational Impacts 
The majority of the costs indicated in the Capital Improvement Plan for this area is for 
replacement of existing equipment and should not have significant operational impacts if 
reasonable replacement schedules are continued. Planned replacement reduces down time due to 
equipment failures and prevents gaps in service. Recent excessive increases in energy costs are 
having significant inflationary impacts on replacement costs. Street sign retro reflectivity 
standards requirements are increasing initial replacement costs but have little effect from a life 
cycle cost perspective.   
 
Financial Impacts 
The 2010-2019 Streets Division CIP totals $2,523,940.  A year-by-year summary is depicted 
below. 
 



2010 – 2019 Capital Investment Plan 
 

 24
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The replacement costs for Street Division equipment and street signs will need to be updated 
annually to ensure adequate funding is in place due to energy cost related manufacturing 
inflation. The major cost impacts for this area are; street signage at $160,000, and vehicle and 
equipment replacement at $2,300,000. 
 
Funding will be provided by property taxes and MSA monies. 
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Pavement Management System Division 
The 2010-2019 Pavement Management Capital Investment Plan (CIP) has been developed to 
identify needs to maintain the city’s 123 mile street system to a pavement condition that is safe 
and meets expectations of the users. The CIP was developed to support the intent of the Imagine 
Roseville 2025 goals and strategies that indicated support for maintaining infrastructure to 
reasonable standards. 
 
The Engineering Division manages the planned rehabilitation and replacement of street 
pavement infrastructure.  The Pavement Management long range goals include: 
 

 Provide for the rehabilitation and or replacement of city street infrastructure in 
accordance with the city’s pavement management program goals and policies. 

 
To support these goals we will need to replace existing pavements once condition ratings 
indicate it is no longer cost effective to continue to maintain the original pavement surface. 
 
Operational Impacts 
All of the costs indicated in the Capital Improvement Plan for this area are for replacement and 
or major maintenance of the city’s street system. Recent excessive increases in energy costs are 
having significant inflationary impacts on pavement replacement and rehabilitation construction 
costs. 
 
Financial Impacts 
The 2010-2019 Pavement Management Division CIP totals $21,400,000.  A year-by-year 
summary is depicted below. 
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Pavement replacement costs should be re evaluated frequently as costs change to ensure 
adequate funding is in place to meet community expectations for this area.  The entire capital 
request for this area is for infrastructure rehabilitation and or replacement. Major cost breakdown 
for this area is; reconstruct or mill and overlay local streets at $9,400,000, and reconstruct or mill 
and overlay MSA streets at $10,000,000. 



2010 – 2019 Capital Investment Plan 
 

 26

Funding will be provided by MSA monies and interest earnings from the City’s Infrastructure 
Replacement Fund.  Additional detail on major pavement management capital items is found 
below. 
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Pathways and Parking Lots 
The 2010-2019 Pathways and Parking Lot Capital Investment Plan (CIP) has been developed to 
identify needs to maintain the pathway system and city parking lot infrastructure to a level that is 
safe and meets expectations of the users. The CIP was developed to support the intent of the 
Imagine Roseville 2025 goals and strategies that indicated support for maintaining infrastructure 
to reasonable standards. 
 
The Streets Division provides for the maintenance of pathways and parking lot infrastructure.  
The Pathway and Parking Lot Maintenance long range goals include: 
 

 Provide for the preventative maintenance and replacement of all pathway and parking lot 
infrastructure in accordance with the city’s pavement management program goals and 
policies. 

 
To support these goals we will need to replace existing pavements once condition ratings 
indicate it is no longer cost effective to continue to maintain the original pavement. 
 
Operational Impacts 
All of the costs indicated in the Capital Improvement Plan for this area are for replacement and 
major maintenance of the city’s pathway and parking lots. Recent excessive increases in energy 
costs are having significant inflationary impacts on replacement and maintenance costs.  
 
Financial Impacts 
The 2010-2019 Pathways and Trails Division CIP totals $3,670,000.  A year-by-year summary is 
depicted below. 
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The planned replacement of pathway and parking lot infrastructure will need to be re evaluated 
frequently as costs change to ensure adequate funding is requested to meet community 
expectations for this area. The entire capital request for this area is for infrastructure 
replacement.  Funding will be provided by property taxes and federal or state grant monies.  
Additional detail on major pavement management capital items is found below. 
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Water 
The 2010-2019 Water Utility Division Capital Investment Plan (CIP) has been developed to 
identify needs to ensure proper continuous operation of the water system. The CIP was 
developed to support the intent of the Imagine Roseville 2025 goals to replace infrastructure 
when appropriate to minimize potential for failure of these systems. 
 
The Water Utility provides for the operation, maintenance, and replacement of water utility 
infrastructure. The division also ensures compliance with a host of regulatory requirements in the 
operation and maintenance of this system. 
 
The Water Utility Division long range goals include: 
 

 Provide for uninterrupted operation of the water system to ensure the health and welfare 
of Roseville residents and businesses 

 Meet the regulatory goals of Minnesota Department of Health and other regulatory 
agencies related to the provision of safe drinking water 

 Provide excellent customer service in the utility area 
 Plan and implement a long term infrastructure replacement plan. 

 
To support these goals we will need to replace the existing complement of vehicles and 
equipment when they reach the end of their useful life. Infrastructure will be evaluated for 
appropriate rehabilitation or replacement schedules. 
 
Operational Impacts 
The city has over 100 miles of cast iron water mains installed in the 60’s and early 70’s. Cast 
iron is prone to breakage due to minor shifts in the ground. It is recommended the city plan for 
the replacement or rehabilitation of all cast iron main over the next 20 to 30 years. Total cost in 
today’s dollars could exceed 30 million dollars for these mains to be replaced or lined. 
Technological improvements in pipe lining will help to minimize disruption to street 
infrastructure and keep restoration costs reasonable on these projects.  
 
Other regulatory agencies have an impact on operational needs due to required compliance at the 
local level. A long term funding plan is necessary to meet the infrastructure replacement needs. 
The city will see minimal growth that would affect this system. Capital needs are to support 
replacement of existing infrastructure and support existing operational equipment.  
 
Financial Impacts 
The 2010-2019 Water Division CIP totals $9,987,300.  A year-by-year summary is depicted 
below. 
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Water System
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The planned replacements of existing capital items will have significant impacts on future 
operating costs and utility rates if they remain the main funding source for the capital 
improvements. These costs include ramping up replacement of cast iron water main. The larger 
cost impacts for replacement items are; vehicles at $227,000, structures and equipment at 
$1,200,000, and water main replacements at $7,600,000. 
 
Funding will be provided by water utility fees.  Additional detail on major water capital items is 
found below. 
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Sanitary Sewer 
The 2010-2019 Sanitary Sewer Division Capital Investment Plan (CIP) has been developed to 
identify needs to ensure proper continuous operation of the sanitary sewer function. The CIP was 
developed to support the intent of the Imagine Roseville 2025 goals to replace infrastructure 
when appropriate to minimize potential for failure of these systems. 
 
The Sanitary Sewer Utility provides for the operation, maintenance, and replacement of sanitary 
sewer infrastructure. The division also ensures compliance with a host of regulatory 
requirements in the operation and maintenance of this system. 
 
The Sanitary Sewer Division long range goals include: 
 

 Provide for uninterrupted operation of the sanitary sewer system to ensure the health and 
welfare of Roseville residents and businesses.   

 Meet the regulatory goals of Metropolitan Council Environmental Services and other 
regulatory agencies related to inflow/infiltration reduction and other regulation.  

 Provide excellent customer service in the utility area. 
 Plan and implement a long term infrastructure replacement plan. 

 
To support these goals we will need to replace the existing complement of vehicles and 
equipment when they reach the end of their useful life. Infrastructure will be evaluated for 
appropriate rehabilitation or replacement schedules. 
 
Operational Impacts 
Other regulatory agencies have an impact on operational needs due to their required compliance 
at the local level. A long term funding plan is necessary to meet the infrastructure replacement 
needs. The city will see minimal growth that would affect this system. Capital needs are to 
support replacement of existing infrastructure and support existing operational equipment.  
 
Financial Impacts 
The 2010-2019 Sanitary Sewer Division CIP totals $10,216,500.  A year-by-year summary is 
depicted below. 
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Sanitary Sewer System
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The planned replacements of existing capital items will have significant impacts on future 
operating costs.  These items are historically funded by utility user fees. The larger cost impacts 
for replacement items are; vehicles at $443,000, structures and equipment at $450,000, and 
sewer main replacements at $9,250,000. 
 
Funding will be provided by sanitary sewer utility fees.  Additional detail on major sanitary 
sewer capital items is found below. 
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Storm Sewer 
The 2010-2019 Storm Water Division Capital Investment Plan (CIP) has been developed to 
identify needs to ensure proper storm water drainage and treatment and to protect property from 
flooding. The CIP was developed to support the intent of the Imagine Roseville 2025 goals to 
replace infrastructure when appropriate to minimize potential for failure of these systems as well 
as a high priority on protecting the city’s environmental resources. 
 
The Storm Water Utility area provides for the operation, maintenance, and replacement of storm 
sewer infrastructure. The division also ensures compliance with a host of regulatory 
requirements in the operation and maintenance of this system. 
 
The Storm Water Utility Division long range goals include: 
 

 Provide for storm sewer infrastructure to meet the drainage and water quality needs of the 
city and to protect property from flooding.   

 Meet the regulatory goals of regulatory agencies in the area of storm water management.  
 Provide excellent customer service addressing storm water concerns. 
 Plan and implement a long term infrastructure maintenance and replacement plan. 

 
To support these goals we will need to replace the existing complement of vehicles and 
equipment when they reach the end of their useful life. Infrastructure will be evaluated for 
appropriate rehabilitation or replacement schedules. 
 
Operational Impacts 
The city has over 100 miles of storm sewers and over 5,000 drainage structures. In addition this 
area is responsible for over 100 ponds, ditches, and wetlands. It is recommended the city plan for 
the replacement or rehabilitation of storm water infrastructure.   
 
Other regulatory agencies have an impact on operational needs due to required compliance at the 
local level. Storm water is highly regulated and compliance will have significant capital needs 
implications. A long term funding plan is necessary to meet the infrastructure replacement needs. 
The city will see additional increases in impervious areas due to higher planned densities in the 
future. Capital needs are to support replacement of existing infrastructure and support existing 
operational equipment as well as meeting additional regulation.  
 
Financial Impacts 
The 2010-2019 Storm Sewer Division CIP totals $7,265,060.  A year-by-year summary is 
depicted below. 
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Stormwater System
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-

500

1,000

1,500

'10 '11 '12 '13 '14 '15 '16 '17 '18 '19

T
ho

us
an

ds

Year
 

 
The planned replacements of capital items will have impacts on future operating costs and storm 
water utility rates as they are the main funding source for the capital improvements. These costs 
include vehicle and equipment replacement, Structures and mains repair and replacement, and 
storm water ponding and wetland improvements and maintenance. The larger cost impacts for 
the Capital Improvement Plan are; vehicles and equipment at $1,206,000, and pond and system 
improvements and replacement at $5,600,000. 
 
Funding will be provided by storm sewer utility fees. 
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Park Maintenance 
A brief summary of various park maintenance areas are detailed below. 
 
Playground areas 
Parks and Recreation maintains 26 playground areas.  The expected useful life of play apparatus 
is estimated at 13 years.  If we were to replace equipment in a timely manner, with a high 
standard, the city would replace approximately; two per year at an estimated cost of $75,000 
each.   
 
Tennis Courts 
Parks and Recreation maintains 17 lighted tennis courts, most in batteries of two.  Depending on 
usage and location, the standard for maintaining tennis courts is that they should be recolor 
coated every two to five years at a cost of $5,000 per court, with a complete reconstruct every 10 
years at a cost of $40,000 per court.  To maintain our courts to a high standard we should be 
color coating two per year and reconstruct one annually.  Lighting improvements are necessary 
periodically.  
 
Basketball Courts 
Parks and Recreation maintains 8 outdoor courts. Depending on usage and location, the standard 
for maintaining basketball courts is similar to tennis courts, that  they should be recolor coated 
every two to five years with a complete reconstruct every 10 years.  Where applicable, lighting 
improvements are necessary.  
 
Outdoor Skating/Hockey Rinks 
Parks and Recreation maintains hockey rinks in 6 parks.  Boards should be replaced every 10 
years at a cost of $5,000 each.  Lighting improvements are necessary periodically.   
 
Park Buildings 
Parks and Recreation maintains 9 park buildings. 6 of the 9 buildings are from the 60’s vintage, 
and are in significant disrepair.  1 of the 6 has been taken completely out of service and the 
others are being contemplated.  The cost to build a new fully functional Park Building to current 
Roseville standards is approximately $400,000.  Life span of the new buildings that are primarily 
concrete, would be indefinite; however, there are still significant maintenance costs including 
roofing, kitchen equipment and other items that would need to be addressed. 
 
Park Shelters  
Parks and Recreation maintains 6 very heavily used park shelters.  3 of the 6 are outdated and 
should be considered for future replacement.  These shelters range from a simple shade structure 
to full rental facilities with commercial kitchen equipment and restroom facilities.  Replacement 
cost of these shelters would range between $100,000-$400,000.  Life span of these shelters 
would be 30 years or more with similar maintenance needs as the Park Buildings. 
 



2010 – 2019 Capital Investment Plan 
 

 35

Fields 
Parks and Recreation maintains more than 36 baseball/softball/soccer fields, many that are multi-
use and with irrigation systems.  These fields have am indefinite lifespan.  There is significant 
maintenance costs associated with keeping these fields maintained to a high standard.  Turf costs 
are continually rising and a full field can cost as much as $30,000 to replace sod.  Irrigation 
systems also have an indefinite life span but can also have significant maintenance costs. 
 
Lighting in Park Areas and Athletic Fields 
Parks and Recreation maintains lighting at 4 softball fields and 2 soccer fields, 7 skating areas, 9 
tennis court areas, and pathways around Lake Bennett, in addition to 3 parking lots.  Lighting 
improvements and replacements are required periodically.   
 
Fencing 
Parks and Recreation maintains more than 36 baseball/softball/soccer field fencing and 
backstops in addition to the tennis, and basketball court fencing that needs to be maintained.   
Fencing life spans vary depending on use; a new fencing system for an average ball field is 
approximately $60,000.   
 
Park Signs  
Parks and Recreation maintains park signs throughout the city. There are 55 park signs that 
require replacement and maintenance.  Replacement cost is approximately $2,500. 
 
Pathways and Park Trails 
Parks and Recreation maintains and cleans 72 + miles of side walks and park trails, all of which, 
at times require coordination with the public works dept. for repair.  
 
Natural Areas 
Parks and Recreation has numerous natural areas that require maintenance and removal of 
buckthorn and other invasive species.  
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Financial Impacts 
The 2010-2019 Park Maintenance Division CIP totals $1,491,400.  A year-by-year summary is 
depicted below. 
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Funding will be provided by property taxes. 
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Park Improvement Program 
The Park Improvement Program identifies major park system improvements involving the 
replacement of existing assets. 
 
Financial Impacts 
The 2010-2019 Park Improvement Division CIP totals $20,287,000.  A year-by-year summary is 
depicted below. 
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Funding will be provided by property taxes. 
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Skating Center 
The Roseville Skating Center is a facility made up of many unique components. The facility also 
has a large number of items that by themselves are not very expensive, but in large quantities are 
significant expenditures. The following are items that are currently and integral part of the 
skating center operation: 
 
Rental Ice Skates: We currently have about 300 pairs of K2 Ice Ascent rental ice skates in use at 
the Skating Center between the OVAL and the Arena rental areas. The current cost to replace 
one pair is $75. We need to begin replacing these skates in groups of 50 or 100 in the very near 
future. To replace all skates in the current inventory will cost $22,500. 
 
Rental Inline Skates: We currently have approximately 125 pairs of inline rental skates in the 
OVAL. The replacement cost of each pair of inline skates is currently $60. The inline skate 
inventory is currently in good condition and we will continue to maintain them as long as parts 
remain available. To replace all skates in the current inline inventory will cost $ 7,500.00. 
 
Skate Park: The Skate Park that operates during the summer on the OVAL is approximately 15 
years old. Each year individual pieces are repaired as needed. In the near future several pieces 
will need to be replaced. There are currently 17 pieces of equipment that vary in cost from 
approximately $4,000 to $8,000 each. Total replacement cost of the Skate Park is estimated at 
$102,000 based on the average cost of $6,000 per piece. 

 
OVAL Perimeter Pads:  These pads are attached to the fencing surrounding the OVAL ice 
surface. They cushion skaters who may fall while skating competitively on the OVAL track. 
There are 290 pads of a variety of sizes that provide this safety protection around the track. The 
pads have been maintained and repaired individually and are in fair condition. Replacement 
should be considered in the next few years. A full replacement would be approximately $40,600. 
 
OVAL Black Divider Pads: These pads are used to divide the hockey rinks on the interior of the 
OVAL. There are currently 40 black pads in use. These pads are in good condition at this time 
and have a number of years of useful life remaining. A replacement of all black divider pads 
would be approximately $7,500. 
 
OVAL Red Divider Pads: These pads are used to separate the infield and track of the OVAL 
when programming is different for each portion. The pads are going to be re-built in 2008. By 
repairing them before they are unusable, we have saved more than half of the cost of a full 
replacement by being able to re-use the foam inside the pads. We currently have 85 pads in 
service. The cost to fully replace the pads would be $ 16,150, or $190 each.  
 
Bandy Boards: These unique boards serve as the perimeter barrier of the bandy rink. We have 48 
boards. They are currently in good condition. These boards must be purchased from a Swedish 
manufacturer or custom made in the United States. The estimated cost is $200 per board. The 
cost to replace all boards is $9,600. 
 
Banquet Tables: The Skating Center has three different sizes of tables in use in the Skating 
Center Banquet Facility. They are: 
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8 Foot Banquet Tables – 20 tables in our current inventory. The replacement cost of each 
8 foot table is $105. We need to begin replacing a few of these tables in the near future. A 
replacement of all 8 foot tables would cost $2,100 
 
6 Foot Banquet Tables – 12 tables in our current inventory. The replacement cost of each 
6 foot table is $75. We need to begin replacing a few of these tables in the near future. A 
replacement of all 6 foot tables would cost $900 
 
5 Foot Round Banquet Tables – 38 tables in our current inventory. The replacement cost 
of each 5 foot round table is $105. We need to begin replacing a few of these tables in the 
near future. A replacement of all 5 foot round tables would cost $3,990.00 

 
Banquet Chairs: The Skating Center Banquet Facility has a chair inventory of 325 chairs with 
fabric seats. We have been replacing worn seat backs and cushions as they become damaged. 
The availability of matching fabric may be questionable in the future. The replacement cost of 
one chair is $68. The replacement of all chairs would cost $22,100. 
 
Banquet Facility Blinds: The banquet facility has blinds on 26 windows. The blinds were most 
recently replaced in December of 2006 for $8,200.  
 
Banquet Facility Carpet: The Banquet Facility has approximately 5600 square feet, or 625 square 
yards, of carpeting in the rooms and hallway. At an estimated cost of $45 per square yard for 
installed carpeting, full replacement of the banquet room carpeting will cost approximately 
$28,125. The existing banquet carpeting was installed in 1999. 
 
Banquet Facility Wallpaper: The banquet facility has a large amount of wallpaper on the walls of 
the rooms. The exact square footage of wall space is unknown because of windows, doors, etc. It 
is estimated at 1500 square feet. Pricing is difficult to obtain without getting a formal quote due 
to all of the objects to work around. The existing banquet wallpaper was installed in 1999. 
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Financial Impacts 
The 2010-2019 Skating Center Division CIP totals $5,884,500.  A year-by-year summary is 
depicted below. 
 

Skating Center
2010 - 2019 Capital Expenditures
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Funding will be provided by property taxes and other Skating Center revenues. 
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Golf Course 
Roseville Cedarholm Golf Course has been a part of the City’s Recreation Department since 
1968. The club house is used for many functions year round including parties, company 
meetings, weddings and various classes. The course is used primarily for two functions including 
golf in the summer and cross country skiing during the winter months. 
 
Club House: the building was used as a model home prior to being moved to the current site. 
There was several structure improvements added in late 80’s and remodel again in the early 90’s. 
The rest rooms currently do not meet ADA requirements and kitchen operation is under review. 
A remodel of the club house is anticipated to be coming soon to include carpet, tile and 
relocation of the counter operations, venting systems, etc. The estimated cost of the clubhouse 
replacement is $700,000 – $1,000,000.  
 
Irrigation System / Pump House:  The current irrigation system is a combination of three 
systems: one installed in the 1960’s, a second was an update from manual to an automatic system 
in 1988 and 3rd was in 1995 with newly installed pipe and heads on seven greens. Many of the 
heads and controls are in need of replacement. Cost estimate depends on the extent of work and 
is anticipated to be $30,000.  
 
Turf Equipment: Several of the pieces of the turf equipment are due for replacement but not 
necessarily because they are not useful but rather that parts are becoming increasingly difficult to 
locate. Because of the limited use of many pieces of equipment at a golf course, it has been the 
practice to retain equipment longer than a normal scheduled life if it is still safe, functional and is 
not costing an exorbitant amount to maintain.  
 
Golf Course Amenities:  There are several golf course amenities that are in the need of 
replacement or updating due to their age and code updates, including: the gas pump and tank, 
pump that was installed in 1960’s, shelters located on the course. The anticipated cost is $30,000.  
 
Maintenance Shop: The turf maintenance shop is a double wide four car garage with a small 
heated office/shop located on one end. The facility has no restroom or water and was structurally 
damaged in 1981 by a tornado.  The shop is limited on storage and equipment space. Estimated 
replacement cost $250,000-$450,000 
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Financial Impacts 
The 2010-2019 Golf Course Division CIP totals $1,380,300.  A year-by-year summary is 
depicted below. 
 

Golf Course
2010 - 2019 Capital Expenditures

-

500

1,000

1,500

'10 '11 '12 '13 '14 '15 '16 '17 '18 '19

T
ho

us
an

ds

Year
 

 
Funding will be provided by Golf Course revenues. 
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Item: Fiber Master Plan Division: Finance 
Year: 2010-2019 Cost: $100,000 annually 
Status: Unfunded 
 
Description: 
The Fiber Master Plan calls for the installation of a municipal-owned fiber optic network to 
connect all city-owned and other governmental facilities within Roseville.  It is proposed that the 
City construct a half-mile segment of fiber per year at a cost of approximately $100,000. 
 
Justification: 
A municipal-owned fiber network will ensure data and voice connectivity amongst governmental 
facilities that are currently relying on Comcast-provided fiber and will allow the City to extend 
services to facilities that have no fiber connectivity.  The future uncertainty of having access to 
Comcast-provided fiber has prompted the need for an alternative solution. 
 
In addition, a municipal-owned fiber network provides an opportunity to pursue public/private 
partnerships; something this is not available with Comcast-owned fiber. 
 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ 85,000 $ 85,000 $ 85,000 $ 85,000 $ 85,000 $ 425,000 
School District 15,000 15,000 15,000 15,000 15,000 75,000 
Other - - - - - - 

Total Sources $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 500,000 
       
Expenditures       

Capital installation $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 500,000 
Other - - - - - - 
Total Expenditures $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 500,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

City tax levy $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 5,000 
School District 500 500 500 500 500 2,500 
Other - - - - - - 

Total Sources $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 7,500 
       
Expenditures       

Locates & repairs $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 7,500 
Other - - - - - - 
Total Expenditures $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 7,500 
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Item: License Center Facility Division: Finance 
Year: 2012 Cost: $650,000 
Status: $200,000 available (projected) 
 
Description: 
The City currently leases 3,330 square feet of store space in the Lexington Shopping Center, 
immediately North of Fire Station #1.  While the City is enjoying below-market lease terms for 
2008, beginning in 2009 the lease agreement will require a significant increase in rent.  
Beginning in 2009, the City expects to pay $57,000 annually, with $3,000 annual increases 
thereafter.  Given these amounts, it is arguably in the City’s best interest to either acquire or 
construct a city-owned facility (perhaps a multi-purpose facility) to house the License Center. 
 
Justification: 
Financing for the new facility (less existing cash reserves) is expected to require an annual debt 
service payment of $45,000 over a 10-year period beginning in 2013.  However, current lease 
payments are expected to be $63,000 during that same year.  With a new facility, the City would 
forgo these payments and realize an annual savings of approximately $18,000. 
 
Funding for a new License Center facility will come from agent fees derived from the issuance 
of State licenses and passports. 
 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Deputy Registrar Fees $ - $ - $ 450,000 $ - $ - $ - 
Cash reserves - - 200,000 - - - 
Other - - - - - - 

Total Sources $ - $ - $ 650,000 $ - $ - $ - 
       
Expenditures       

Capital construction $ - $ - $ 650,000 $ - $ - $ - 
Other - - - - - - 

Total Expenditures $ - $ - $ 650,000 $ - $ - $ - 
 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Deputy Registrar Fees $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  With a new facility, the City expects to realize operational savings and 
those savings are noted above.  
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Item: Roof Replacements Division: General Facilities 
Year: 2014 - 2016 Cost: $840,000 
Status: Unfunded 
 
Description: 
Based on estimated useful lives, roof replacements will be needed for the City Hall, Public 
Works Garage, and Fire Station #1. 
 
Justification: 
To preserve the value of City facilities, regular investment in major components such as the roof 
will be needed. 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ - $ - $ - $ 140,000 $ 700,000 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ 140,000 $ 700,000 
       
Expenditures       

Capital renovation $ - $ - $ - $ - $ 140,000 $ 700,000 
Other - - - - - - 
Total Expenditures $ - $ - $ - $ - $ 140,000 $ 700,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Community Gymnasiums Division: General Facilities 
Year: 2011 - 2019 Cost: $220,300 
Status: Unfunded 
 
Description: 
Based on estimated useful lives, renovations will be needed for the Brimhall and Central Park 
Elementary gymnasiums as well as the Gymnastics Center.  The City shares renovation costs 
with the Roseville School District.  The amounts shown below depict the City’s proportionate 
share. 
 
Justification: 
To preserve the value of City facilities, regular investment in major components will be needed.  
These facilities are currently used for Parks & Recreation programming. 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ 5,000 $ 14,500 $ 5,000 $ 95,800 $ 100,000 
Other - - - - - - 

Total Sources $ - $ 5,000 $ 14,500 $ 5,000 $ 95,800 $ 100,000 
       
Expenditures       

Capital renovation $ - $ 5,000 $ 14,500 $ 5,000 $ 95,800 $ 100,000 
Other - - - - - - 
Total Expenditures $ - $ 5,000 $ 14,500 $ 5,000 $ 95,800 $ 100,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Police Vehicle Replacements Division: Police 
Year: 2010 - 2019 Cost: $2,396,870 
Status: $1,400,000 available (projected) 
 
Description: 
The Police Department has 27 vehicles in its fleet.  The Department typically replaces six 
marked squad cars and two unmarked vehicles each year.  In addition, the Department also plans 
to replace a CSO vehicle every four years.  Two new car additions are also planned over the next 
10 years. 
 
Justification: 
To maintain the City’s current service levels, the City will need to adhere to an established 
vehicle replacement schedule which identifies the optimal time for replacement. 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ 246,095 $ 217,095 $ 239,095 $ 279,055 $ 217,095 $ 1,198,433 
Other - - - - - - 

Total Sources $ 246,095 $ 217,095 $ 239,095 $ 279,055 $ 217,095 $ 1,198,433 
       
Expenditures       

Capital replacement $ 246,095 $ 217,095 $ 239,095 $ 279,055 $ 217,095 $ 1,198,433 
Other - - - - - - 
Total Expenditures $ 246,095 $ 217,095 $ 239,095 $ 279,055 $ 217,095 $ 1,198,433 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Fire Vehicle Replacements Division: Fire 
Year: 2010 - 2019 Cost: $3,659,000 
Status: $1,400,000 available (projected) 
 
Description: 
The Fire Department has 11 vehicles in its fleet.  The Department typically replaces 
administrative vehicles every 10 years, whereas other service vehicles can last in excess of 20. 
 
Justification: 
To maintain the City’s current service levels, the City will need to adhere to an established 
vehicle replacement schedule which identifies the optimal time for replacement. 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ 480,000 $ 126,000 $ 575,000 $ 55,000 $ - $ 2,423,000 
Other - - - - - - 

Total Sources $ 480,000 $ 126,000 $ 575,000 $ 55,000 $ - $ 2,423,000 
       
Expenditures       

Capital replacement $ 480,000 $ 126,000 $ 575,000 $ 55,000 $ - $ 2,423,000 
Other - - - - - - 
Total Expenditures $ 480,000 $ 126,000 $ 575,000 $ 55,000 $ - $ 2,423,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Inspections Vehicle Replacements Division: Community Development 
Year: 2010 - 2019 Cost: $102,000 
Status: $102,000 available (projected) 
 
Description: 
The Community Development Department has 4 vehicles in its fleet and typically replaces them 
every four years. 
 
Justification: 
To maintain the City’s current service levels, the City will need to adhere to an established 
vehicle replacement schedule which identifies the optimal time for replacement. 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ 17,000 $ 17,000 $ - $ - $ - $ 68,000 
Other - - - - - - 

Total Sources $ 17,000 $ 17,000 $ - $ - $ - $ 68,000 
       
Expenditures       

Capital replacement $ 17,000 $ 17,000 $ - $ - $ - $ 68,000 
Other - - - - - - 
Total Expenditures $ 17,000 $ 17,000 $ - $ - $ - $ 68,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Engineering Vehicle Replacements Division: Public Works 
Year: 2010 - 2019 Cost: $110,000 
Status: $60,000 available (projected) 
 
Description: 
The Engineering Department has 2 vehicles in its fleet and typically replaces them every ten 
years.  The Department is requesting to add a vehicle to the fleet in 2010. 
 
Justification: 
To maintain the City’s current service levels, the City will need to adhere to an established 
vehicle replacement schedule which identifies the optimal time for replacement. 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ 25,000 $ 35,000 $ - $ 25,000 $ 25,000 
Other - - - - - - 

Total Sources $ - $ 25,000 $ 35,000 $ - $ 25,000 $ 25,000 
       
Expenditures       

Capital replacement $ - $ 25,000 $ 35,000 $ - $ 25,000 $ 25,000 
Other - - - - - - 
Total Expenditures $ - $ 25,000 $ 35,000 $ - $ 25,000 $ 25,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant in operational costs.  
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Item: Street Lighting Division: Public Works 
Year: 2010 - 2019 Cost: $70,000 
Status: Unfunded 
 
Description: 
City-owned street light poles will require replacement at the end of their useful lives.  Poles 
along the Prior/Perimeter Drive and Co Road B2 Bridge segments have been identified as being 
in need of replacement. 
 
Justification: 
See above description. 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ 70,000 $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ 70,000 $ - $ - $ - $ - 
       
Expenditures       

Capital replacement $ - $ 70,000 $ - $ - $ - $ - 
Other - - - - - - 
Total Expenditures $ - $ 70,000 $ - $ - $ - $ - 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Street Vehicle Replacement Division: Public Works 
Year: 2010 - 2019 Cost: $2,170,440 
Status: $1,300,000 available (projected) 
 
Description: 
The Street Department has 35 vehicles and rolling stock in its fleet.  It typically replaces these 
capital items every ten years. 
 
Justification: 
To maintain the City’s current service levels, the City will need to adhere to an established 
vehicle replacement schedule which identifies the optimal time for replacement. 
 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ 145,000 $ 306,000 $ 463,000 $ 162,740 $ 297,200 $ 796,500 
Other - - - - - - 

Total Sources $ 145,000 $ 306,000 $ 463,000 $ 162,740 $ 297,200 $ 796,500 
       
Expenditures       

Capital replacement $ 145,000 $ 306,000 $ 463,000 $ 162,740 $ 297,200 $ 796,500 
Other - - - - - - 
Total Expenditures $ 145,000 $ 306,000 $ 463,000 $ 162,740 $ 297,200 $ 796,500 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Fuel Pumps Division: Public Works 
Year: 2010 - 2019 Cost: $106,000 
Status: Unfunded 
 
Description: 
The City’s fuel pumps are expected to require capital maintenance over the next four years. 
 
Justification: 
Properly working fuel pumps are necessary to keep the City’s fleet operational. 
 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ 16,000 $ - $ 40,000 $ - $ - $ 50,000 
Other - - - - - - 

Total Sources $ 16,000 $ - $ 40,000 $ - $ - $ 50,000 
       
Expenditures       

Capital replacement $ 16,000 $ - $ 40,000 $ - $ - $ 50,000 
Other - - - - - - 
Total Expenditures $ 16,000 $ - $ 40,000 $ - $ - $ 50,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant in operational costs.  
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Item: Pavement Management Division: Public Works 
Year: 2010 - 2019 Cost: $21,400,000 
Status: $21,400,000 available (projected) 
 
Description: 
The Pavement Management long range goal is to; provide for the rehabilitation and or 
replacement of city street infrastructure in accordance with the city’s pavement management 
program goals and policies. 

 
To support these goals we will need to replace existing pavements once condition ratings 
indicate it is no longer cost effective to continue to maintain the original pavement surface. 
 
Pavement replacement costs should be re evaluated frequently as costs change to ensure 
adequate funding is in place to meet community expectations for this area.  The entire capital 
request for this area is for infrastructure rehabilitation and or replacement. Major cost breakdown 
for this area is; reconstruct or mill and overlay local streets at $9,400,000, and reconstruct or mill 
and overlay MSA streets at $10,000,000. 
 
Justification: 
The City street network currently is comprised of 123 miles of paved streets, of which 28 miles 
are MSA supported.  The City employs software to help track maintenance and assign a 
pavement condition index rating to help guide the City’s maintenance and replacement program.  
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ 1,800,000 $ 1,900,000 $ 3,900,000 $ 1,900,000 $ 1,900,000 $ 10,000,000 
Other - - - - - - 

Total Sources $ 1,800,000 $ 1,900,000 $ 3,900,000 $ 1,900,000 $ 1,900,000 $ 10,000,000 
       
Expenditures       

Capital replacement $ 1,800,000 $ 1,900,000 $ 3,900,000 $ 1,900,000 $ 1,900,000 $ 10,000,000 
Other - - - - - - 
Total Expenditures $ 1,800,000 $ 1,900,000 $ 3,900,000 $ 1,900,000 $ 1,900,000 $ 10,000,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Pathway Maintenance Division: Public Works 
Year: 2010 - 2019 Cost: $1,870,000 
Status: $1,400,000 available (projected) 
 
Description: 
The City pathway network is comprised of 72 miles of paved trails and sidewalks.  The City also 
has 41 paved parking lots at various facilities and parks.  The City employs a Pavement 
Management System to track maintenance and assign a pavement condition index rating which is 
used to determine which segments need maintenance and/or replacement. 
 
Justification: 
To maintain the City’s pathways and parking lots at current service levels will require sustained 
reinvestment.  
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ 165,000 $ 170,000 $ 175,000 $ 180,000 $ 185,000 $ 995,000 
Other - - - - - - 

Total Sources $ 165,000 $ 170,000 $ 175,000 $ 180,000 $ 185,000 $ 995,000 
       
Expenditures       

Capital replacement $ 165,000 $ 170,000 $ 175,000 $ 180,000 $ 185,000 $ 995,000 
Other - - - - - - 
Total Expenditures $ 165,000 $ 170,000 $ 175,000 $ 180,000 $ 185,000 $ 995,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** Not applicable.  Operational costs are shown above as capital costs.  
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Item: Pathway Construction Division: Public Works 
Year: 2010- 2019 Cost: $1,800,000 
Status: Unfunded 
 
Description: 
The City pathway network is comprised of 72 miles of paved trails and sidewalks, however 
several new sections have been identified to complete interconnects. 
 
Justification: 
To improve the City’s pathways and parking lots, new investments will be needed.  
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 1,050,000 
Other - - - - - - 

Total Sources $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 1,050,000 
       
Expenditures       

Capital replacement $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 1,050,000 
Other - - - - - - 
Total Expenditures $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 1,050,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ 1,500 $1,500 $1,500 $1,500 $1,500 $7,500 
Other - - - - - - 

Total Sources $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 7,500 
       
Expenditures       

Other $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 7,500 
Total Expenditures $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 7,500 

   



2010 – 2019 Capital Investment Plan 
 

 57

Item: Water Vehicle Replacements Division: Water 
Year: 2010 - 2019 Cost: $227,500 
Status: $227,500 available (projected) 
 
Description: 
The Water Department has 12 vehicles and rolling stock in its fleet.  All of which are generally 
replaced on a 10-year replacement schedule. 
 
Justification: 
To maintain the City’s current service levels, the City will need to adhere to an established 
vehicle replacement schedule which identifies the optimal time for replacement. 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ 55,000 $ 30,000 $ - $ - $ - $ 142,500 
Other - - - - - - 

Total Sources $ 55,000 $ 30,000 $ - $ - $ - $ 142,500 
       
Expenditures       

Capital replacement $ 55,000 $ 30,000 $ - $ - $ - $ 142,500 
Other - - - - - - 
Total Expenditures $ 55,000 $ 30,000 $ - $ - $ - $ 142,500 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Water Main Replacement Division: Public Works 
Year: 2010 - 2019 Cost: $7,600,000 
Status: $7,600,000 available (projected) 
 
Description: 
The City water system has over 100 miles of cast iron watermain that is nearing an age of 50 
years old.  A systematic replacement of lining over the next 30 years is needed to maintain this 
infrastructure.   
 
Justification: 
See above 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ 300,000 $ 500,000 $ 600,000 $ 600,000 $ 800,000 $ 4,800,000 
Other - - - - - - 

Total Sources $ 300,000 $ 500,000 $ 600,000 $ 600,000 $ 800,000 $ 4,800,000 
       
Expenditures       

Capital replacement $ 300,000 $ 500,000 $ 600,000 $ 600,000 $ 800,000 $ 4,800,000 
Other - - - - - - 
Total Expenditures $ 300,000 $ 500,000 $ 600,000 $ 600,000 $ 800,000 $ 4,800,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Water Storage Tank Division: Public Works 
Year: 2011 Cost: $500,000 
Status: $500,000 available (projected) 
 
Description: 
The City’s water storage tank was rehabilitated in 1995.  Recent inspections indicate a need to 
repaint the structure to preserve the underlying metal and increase longevity.  Repainting will 
also improve the tower’s aesthetics. 
 
Justification: 
See above 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ - $ 500,000 $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ 500,000 $ - $ - $ - $ - 
       
Expenditures       

Capital replacement $ - $ 500,000 $ - $ - $ - $ - 
Other - - - - - - 
Total Expenditures $ - $ 500,000 $ - $ - $ - $ - 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant in operational costs.  
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Item: Water Meter Replacement Division: Public Works 
Year: 2010 - 2019 Cost: $655,000 
Status: $655,000 available (projected) 
 
Description: 
The American Water Works Association standards suggest that water meters have a useful life of 
20 years.  The City’s Water Meter Replacement Program follows this schedule. 
 
Justification: 
See above 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ 60,000 $ 60,000 $ 60,000 $ 65,000 $ 65,000 $ 345,000 
Other - - - - - - 

Total Sources $ 60,000 $ 60,000 $ 60,000 $ 65,000 $ 65,000 $ 345,000 
       
Expenditures       

Capital replacement $ 60,000 $ 60,000 $ 60,000 $ 65,000 $ 65,000 $ 345,000 
Other - - - - - - 
Total Expenditures $ 60,000 $ 60,000 $ 60,000 $ 65,000 $ 65,000 $ 345,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Sewer Vehicle Replacements Division: Sewer 
Year: 2010 - 2019 Cost: $443,000 
Status: $443,000 available (projected) 
 
Description: 
The Sewer Department has 11 vehicles and rolling stock in its fleet.  All of which are generally 
replaced on a 10-year replacement schedule. 
 
Justification: 
To maintain the City’s current service levels, the City will need to adhere to an established 
vehicle replacement schedule which identifies the optimal time for replacement. 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ - $ 30,000 $ 30,000 $ - $ 63,000 $ 320,000 
Other - - - - - - 

Total Sources $ - $ 30,000 $ 30,000 $ - $ 63,000 $ 320,000 
       
Expenditures       

Capital replacement $ - $ 30,000 $ 30,000 $ - $ 63,000 $ 320,000 
Other - - - - - - 
Total Expenditures $ - $ 30,000 $ 30,000 $ - $ 63,000 $ 320,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Sanitary Sewer Main Replacement Division: Public Works 
Year: 2010 - 2019 Cost: $8,800,000 
Status: $8,800,000 available (projected) 
 
Description: 
The City’s sanitary sewer system has over 100 miles of clay tile sewer main that is nearing the 
age of 50 years.  To maintain current service levels, the City will need to systematically 
replacement or line these mains over the next 30 years.  Service and maintenance records are 
used to assist in determining which segments to replace first. 
 
Justification: 
See above 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ 400,000 $ 600,000 $ 800,000 $ 1,000,000 $ 1,000,000 $ 5,000,000 
Other - - - - - - 

Total Sources $ 400,000 $ 600,000 $ 800,000 $ 1,000,000 $ 1,000,000 $ 5,000,000 
       
Expenditures       

Capital replacement $ 400,000 $ 600,000 $ 800,000 $ 1,000,000 $ 1,000,000 $ 5,000,000 
Other - - - - - - 
Total Expenditures $ 400,000 $ 600,000 $ 800,000 $ 1,000,000 $ 1,000,000 $ 5,000,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Lift Station Repairs & Replacement Division: Public Works 
Year: 2010 - 2019 Cost: $450,000 
Status: $450,000 available (projected) 
 
Description: 
The City’s sanitary sewer operation requires dependable lift station pumps, control systems, and 
monitoring equipment for emergency response for citizen health and safety; and the prevention 
of property damage due to sewer backups.  Replacement of operational equipment at the end of 
its useful life is critical to providing uninterrupted flow of wastewater from homes and 
businesses to regional wastewater treatment facilities. 
 
Justification: 
See above 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ 100,000 $ 100,000 $ 250,000 $ 25,000 $ 32,000 $ 168,000 
Other - - - - - - 

Total Sources $ 100,000 $ 100,000 $ 25,000 $ 25,000 $ 32,000 $ 168,000 
       
Expenditures       

Capital replacement $ 100,000 $ 100,000 $ 25,000 $ 25,000 $ 32,000 $ 168,000 
Other - - - - - - 
Total Expenditures $ 100,000 $ 100,000 $ 25,000 $ 25,000 $ 32,000 $ 168,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Inflow & Infiltration Division: Public Works 
Year: 2010 - 2012 Cost: $450,000 
Status: $450,000 available (projected) 
 
Description: 
Due to the age and design of the City’s sanitary sewer system, infiltration of some of the City’s 
stormwater runoff drains into the sanitary sewer system which subsequently receives 
unnecessary wastewater treatment at a cost to the City.  Taking measures to reduce this 
unnecessary cost is not only required by the Metropolitan Council, but will save the City future 
related costs. 
 
Justification: 
See above 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ 150,000 $ 150,000 $ 150,000 $ - $ - $ - 
Other - - - - - - 

Total Sources $ 150,000 $ 150,000 $ 150,000 $ - $ - $ - 
       
Expenditures       

Capital replacement $ 150,000 $ 150,000 $ 150,000 $ - $ - $ - 
Other - - - - - - 
Total Expenditures $ 150,000 $ 150,000 $ 150,000 $ - $ - $ - 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Stormwater Vehicle Replacements Division: Storm 
Year: 2010 - 2019 Cost: $459,000 
Status: $459,000 available (projected) 
 
Description: 
The Stormwater Department has 5 vehicles and rolling stock in its fleet.  All of which are 
generally replaced on a 10-year replacement schedule. 
 
Justification: 
To maintain the City’s current service levels, the City will need to adhere to an established 
vehicle replacement schedule which identifies the optimal time for replacement. 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ 60,000 $ - $ 159,000 $ - $ - $ 240,000 
Other - - - - - - 

Total Sources $ 60,000 $ - $ 159,000 $ - $ - $ 240,000 
       
Expenditures       

Capital replacement $ 60,000 $ - $ 159,000 $ - $ - $ 240,000 
Other - - - - - - 
Total Expenditures $ 60,000 $ - $ 159,000 $ - $ - $ 240,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Stormwater Pond Improvements Division: Storm 
Year: 2010 - 2019 Cost: $2,650,000 
Status: $2,650,000 available (projected) 
 
Description: 
The City’s Stormwater system requires regular maintenance of stormwater ponds that are used to 
capture and filter runoff. 
 
Justification: 
See above. 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ 300,000 $ 250,000 $ 200,000 $ 250,000 $ 250,000 $ 1,400,000 
Other - - - - - - 

Total Sources $ 300,000 $ 250,000 $ 200,000 $ 250,000 $ 250,000 $ 1,400,000 
       
Expenditures       

Capital replacement $ 300,000 $ 250,000 $ 200,000 $ 250,000 $ 250,000 $ 1,400,000 
Other - - - - - - 
Total Expenditures $ 300,000 $ 250,000 $ 200,000 $ 250,000 $ 250,000 $ 1,400,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Stormwater Sewer Mains Division: Storm 
Year: 2010 - 2019 Cost: $2,650,000 
Status: $2,650,000 available (projected) 
 
Description: 
The City’s Stormwater system requires regular maintenance and replacement of stormwater 
mains that are used to capture and divert runoff. 
 
Justification: 
See above. 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ 200,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 1,450,000 
Other - - - - - - 

Total Sources $ 200,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 1,450,000 
       
Expenditures       

Capital replacement $ 200,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 1,450,000 
Other - - - - - - 
Total Expenditures $ 200,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 1,450,000 

 
 

Operations and Maintenance Costs 
 2009 2010 2011 2012 2013 2014-2018 
Funding Sources       

Utility Fees $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Leaf Site Improvements Division: Storm 
Year: 2010 Cost: $100,000 
Status: $100,000 available (projected) 
 
Description: 
The City’s Leaf Site is in need of improvements to improve service levels to residents and to 
prevent runoff into adjacent areas. 
 
Justification: 
See above. 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ 100,000 $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ 100,000 $ - $ - $ - $ - $ - 
       
Expenditures       

Capital replacement $ 100,000 $ - $ - $ - $ - $ - 
Other - - - - - - 
Total Expenditures $ 100,000 $ - $ - $ - $ - $ - 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Utility Fees $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Park Maintenance Vehicles Division: Park Maintenance 
Year: 2010 – 2019 Cost: $725,000 
Status: $300,000 available (projected) 
 
Description: 
The Park Maintenance Division has 17 vehicles and rolling stock in its fleet.  All of which are 
generally replaced on a 10-year replacement schedule. 
 
Justification: 
To maintain the City’s current service levels, the City will need to adhere to an established 
vehicle replacement schedule which identifies the optimal time for replacement. 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ 145,000 $ 140,000 $ 35,000 $ 105,000 $ 35,000 $ 265,000 
Other - - - - - - 

Total Sources $ 145,000 $ 140,000 $ 35,000 $ 105,000 $ 35,000 $ 265,000 
       
Expenditures       

Capital replacement $ 145,000 $ 140,000 $ 35,000 $ 105,000 $ 35,000 $ 265,000 
Other - - - - - - 
Total Expenditures $ 145,000 $ 140,000 $ 35,000 $ 105,000 $ 35,000 $ 265,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Skating Center Division: Skating Center 
Year: 2010 - 2019 Cost: $5,884,500 
Status: Unfunded 
 
Description: 
The Skating Center will require on-going investment in equipment and facilities to maintain its 
usefulness and value.  Major scheduled improvements include; parking lots, outdoor lighting, 
mechanical systems, roofs, and OVAL concrete flooring and refrigeration system components. 
 
Justification: 
These facilities are currently used for Parks & Recreation programming.  It is also used by the 
Roseville School District and other athletic associations. 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $50,000 $ 88,000 $ 157,000 $ 215,000 $246,000 $ 5,128,500 
Other - - - - - - 

Total Sources $ 50,000 $ 88,000 $ 157,000 $ 215,000 $ 246,000 $ 5,128,500 
       
Expenditures       

Capital replacement $ 50,000 $ 88,000 $ 157,000 $ 215,000 $ 246,000 $ 5,128,500 
Other - - - - - - 
Total Expenditures $ 50,000 $ 88,000 $ 157,000 $ 215,000 $ 246,000 $ 5,128,500 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
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Item: Golf Course Facilities Division: Golf Course 
Year: 2019 Cost: $1,000,000 
Status: $300,000 available (projected) 
 
 
Description: 
The Golf Course clubhouse and maintenance facility are scheduled to be renovated or replaced in 
2018. 
 
Justification: 
A functioning clubhouse and maintenance facility is necessary to maintain a golf course 
operation. 
 

Capital Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ - $ - $ - $ - $ 1,000,000 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ 1,000,000 
       
Expenditures       

Capital replacement $ - $ - $ - $ - $ - $ 1,000,000 
Other - - - - - - 
Total Expenditures $ - $ - $ - $ - $ - $ 1,000,000 

 
 

Operations and Maintenance Costs 
 2010 2011 2012 2013 2014 2015-2019 
Funding Sources       

Property taxes $ - $ - $ - $ - $ - $ - 
Other - - - - - - 

Total Sources $ - $ - $ - $ - $ - $ - 
       
Expenditures       

Other $ - $ - $ - $ - $ - $ - 
Total Expenditures $ - $ - $ - $ - $ - $ - 

 ** No operational costs are shown.  There is no significant change in operational costs.  
 



 
REQUEST FOR COUNCIL ACTION 

 Date: 8/10/09 
 Item No.:              13.b  

Department Approval Acting City Manager Approval 

  

Item Description: Discussion of Revised Professional Services Policy 

Page 1 of 1 

BACKGROUND 1 

The City Council has discussed possible revisions to the Professional Services Policy. 2 

Councilmember Pust presented suggested changes at the June 8, 2009 meeting.  Councilmember 3 

Roe had previously provided revisions for consideration.  Attached for Council discussion is a 4 

draft of the City Manager recommended policy reflecting Councilmembers’ suggested revisions.  5 

STAFF RECOMMENDATION 6 

Discuss revisions to the Professional Services Policy. 7 

REQUESTED COUNCIL ACTION 8 

Discuss revisions to the Professional Services Policy. 9 

Prepared by: William J. Malinen 
Attachments: A: City Manager recommended revised Professional Services Policy 

B: Minutes of June 8, 2009 Council Meeting  regarding Professional Services Policy 
C: Councilmember Pust  Professional Services Policy revisions  
D: Councilmember Roe Professional Services Policy revisions 



 

 1 

 2 

Background 3 

The City of Roseville retains outside firms or individuals to provide professional services 4 

in many areas, including: 5 

 6 

 Legal (Prosecution, Civil, Economic Development, and Bond Counsel) 7 

 Appraisal  8 

 Planning and Landscape Design  9 

 Audit  10 

 Engineering, Architectural, and Environmental 11 

 12 

The City enters into professional services contracts for specific projects or services, for a 13 

specific period of time.   14 

 15 

Purpose 16 

The City of Roseville has determined that it is good public policy to utilize a method of 17 

selecting and retaining professional services in order to: 18 

 19 

 Ensure Citywide consistency in the process of selecting and retaining professional 20 

services. 21 

 Ensure public confidence in the integrity of the professional services provided to the 22 

City.  23 

 Ensure that the City obtains the best overall value for its investment when retaining 24 

professional services. 25 

 Ensure a regular, consistent fiscal review of professional services. 26 

 27 

Policy 28 

Contracts for professional services shall be for terms of not more than three (3) years. 29 

Term based contracts shall not be renewed at their expiration, except as a result of a 30 

competitive selection process consistent with this policy, unless this requirement is 31 

waived by a vote of the City Council.   32 

 33 

Multi-year contracts shall include a performance review to ensure that the purposes of the 34 

contract are being met.  All contracts shall, by their terms, allow the City to terminate the 35 

contract prior to completion if the City determines that the contract does not continue to 36 

serve the City’s purposes. 37 

 38 

Selection of firms shall be through a competitive process, using the “best-value” 39 

procurement process whenever applicable and appropriate.   40 

 41 

All professional services contracts shall be approved by the City Council.   42 

 43 

The City Council should be represented in the interviews and evaluation of candidate 44 

forms for Civil Attorney services, including the determination of evaluation criteria. 45 

 46 
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Firms selected to provide professional services to the City of Roseville: 1 

 2 

 Will avoid any conflicts of interest and commit to the principles of the Professional 3 

Code of Ethics for their profession and the City of Roseville Code of Ethics for 4 

Public Officials. 5 

 Will conduct their business through designated Roseville City staff as approved by 6 

the City Manager. 7 

 Will not represent any individual or corporation involved in litigation against the 8 

City of Roseville. 9 

 Will comply with all applicable state and federal laws and local ordinances. 10 

 11 

 12 



 

 

Excerpt - 6/30/09 Roseville City Council Minutes  
 
Discuss Professional Services Policy 
Councilmember Pust introduced proposed revisions to the City’s Professional Services 
Policy and apologized that the information was not included in the initial agenda packets.  
Councilmember Pust detailed proposed revisions to allow further discussion among 
Councilmembers, as she would not be in attendance at the nest two  regular Council 
meetings. 
 
Councilmember Pust reviewed the redlined “Attachment A” to the Request for Council 
Action dated June 8, 2009 and identified as Item 13.d on the revised June 8, 2009 agenda. 
 
Discussion included preferred outlined numerical format; and rationale for proposed 
language revisions to remove confusion and provide maximum transparency. 
 
Further policy discussion included whether allowing previous service providers to bid 
again based on recognizing that their expertise may be the best value for the City if their 
costs are comparable; and whether to allow them to bid again based on the market; need 
for mid-term review of any and all contracts and depending on their actual term; terms of 
contracts; Code of Ethics and avoidance of conflicts of interest; staff contacts at the 
discretion of the City Manager; and additional procedures. 
 
Councilmember Pust advised that she had attempted to incorporated Councilmember 
Johnson’s suggested revisions in their entirety without changing his original intent, while 
refining those suggestions; with Councilmember Johnson in agreement with the resulting 
outcome. 
 
Acting Mayor Roe questioned whether other individual Councilmember comments were 
incorporated into the process. 
 
Councilmember Pust advised that, to her knowledge, she had not received any additional 
comments from other Councilmembers.  Councilmember Pust advised that she had 
thoroughly reviewed the League of Minnesota Cities (LMC) memo regarding 
professional services and reviewed referenced statutes and applications to municipalities. 
 
Acting Mayor Roe advised that he had submitted comments through City Manager 
Malinen, but that they were consistent with those proposed by Councilmember Pust. 
 
Councilmember Pust apologized that she was not in receipt of those suggestions from 
Acting Mayor Roe, and requested that the City Manager resubmit them to her for review. 
 
Further discussion included language related to “best value contracting” versus “best 
overall value” and implications of both. 
 
Councilmember Ihlan spoke in support of the proposed additions; noting that her main 
concern remained with removal of previous provisions that consulting firms not be 
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engaged for more than two  consecutive three  year terms; and basing her concern on 
actual experience in seeking bids for City Attorney and/or City Prosecutor services and a 
process discouraging open competition from firms not wanting to bid against established 
firms due to their desire to preserve their professional relationships. 
 
 Acting Mayor Roe noted that he had previously spoken in support of the six years and 
out provision, based on the concerns expressed by Councilmember Ihlan. However, he 
had heard the concerns expressed by others about that provision during the recent City 
Attorney and Prosecutor contract process, and now expressed support for a process 
without the six-and-out provision, as long as there was a market-place point of view and 
best value approach, and emphasized an open process. 
 
Acting City Manager/Finance Director Miller suggested Councilmembers consider, under 
added language to the policy section, that subsequent or extended contracts with the same 
firm be allowed, since there was a potential for more cost-savings to the City through 
negotiating a bid extension rather than a full-blown new contract and related expenses to 
the provider in submitting a new proposal (i.e., CPA firms) and built into the proposal to 
the City’s detriment and increased costs. 
 
Further discussion included whether to include flexibility in the policy to allow deviation 
at the City Council level. 
 
City Manager Bill Malinen 
City Manager Malinen addressed whether to include a monetary threshold for staff to 
determine when to implement the policy and when administrative discretion was 
sufficient for day-to-day quotes by phone or in writing. 
 
Councilmember Pust suggested that the intent of the proposed language was to allow the 
City Manager that discretion, rather than adherence to a set threshold, depending on 
economies and market conditions, and under applicable State Statute; with the City 
Manager using that discretion and providing frequent reporting to the City Council. 
 
Acting Mayor Roe noted that there was some precedent in staff using their discretion 
(i.e., building maintenance and auditors); and suggested further consideration and review 
by Councilmembers to determine if the proposed language addressed the Council’s 
intent. 
 
Councilmember Pust noted that the current language did not provide for such specificity 
either and no problems had become apparent to-date. 
 
Councilmember Johnson thanked Councilmember Pust for her review of the Policy and 
suggested language. 
 



 

 

 
 
Background 
The City of Roseville retains outside professional services in the many areas of including: 
 

 Legal (Prosecution, Civil, Economic Development, and Bond Counsel) 
 Appraisal  
 Planning and Landscape Design  
 Audit  
 Engineering, Architectural, and Environmental 

 
The City enters into Agreements contracts for the above services have been through 
contracts either for specific projects or services, or for a given period of time.  For legal 
services, written agreements are completed annually. 
 
Purpose 
It is desirable good public policy to amend the current utilize a methods of selecting and 
retaining consulting services to that: 
 

 Consolidates significant professional service policies into one uniform policy; 
 Provides Citywide consistency in the procedure of selecting and retaining 

professional services; 
 Ensures public confidence in process integrity by providing maximum transparency  

and avoiding long-term relationships that are insulated from the economic market 
forces of open competition;by limiting the amount of time professional services are 
provided; 

 Ensure a fresh perspective and new approach to professional services Ensures that 
the City obtains the best overall value for its investment when retaining professional 
services; and 

 Ensures a regular, consistent fiscal review of professional services. 
 
Policy 
It is the policy of the City to employ a consistent practice for selecting and retaining 
professional services that attains the purposes set forth herein.  Contracts for professional 
services shall be for a period not to exceed three (3) years.  All contracts, shall and 
include a mid-term review process designed to ensure that the purposes of the contract 
are being met.  All contracts shall, by their terms, allow the City to terminate the contract 
prior to completion, upon payment of just compensation, if the City determines that the 
contract does not continue to serve the City’s purposes.  Subsequent contracts may be 
awarded to the same consulting firm if the firm is selected following an appropriate 
competitive or best value contracting process. cConsulting firms shall be engaged for a 
period of not more than two (2) consecutive three (3) year periods.  After six (6) years, 
they shall not be allowed to renew consulting services for a period of three (3) years.  If 
deemed in the City's best interests, the City Manager may continue professional services 
for longer than six (6) years.  If the need arises, the City Manager may solicit proposals 

Professional Services Policy 

margaret.driscoll
Typewritten Text
Attachment C


margaret.driscoll
Typewritten Text
(Councilmember Pust)



 

 

and select firms for special projects or services.  Contracts will be reviewed on a case by 
case basis. 
 
Selection of all firms, and terms of all professional services contracts, shall be approved 
by the City Council. 
 
Consulting firms selected to provide professional services to the City of Roseville: 
 

 Shall avoid any conflicts of interest and commit to the principles of the Professional 
Code of Ethics for their profession and the City of Roseville Code of Ethics for 
Public Officials: 

 May contact only designated Roseville City staff as approved by the City Manager: 
 Will not represent any individual or corporation involved in litigation against the 

City of Roseville: and 
 Will comply with all applicable state and federal law and local ordinances. 

 
Procedure 
1. The City Manager or designated staff will invite firms to submit proposals for 

providing professional services to the City of Roseville.  The proposals shall 
include all information necessary to allow the City to select either the lowest 
responsible bidder or the best value contractor, not limited to the following: 

 
 Description of firm 
 Technical qualifications 
 Work experience 
 Prior city experience 
 References 
 Fee schedule for all personnel 

 
2. The City Manager will appoint a Selection Committee that will interview firms, if 

necessary.  The Committee will recommend to the City Council that the firms are 
to be selected.  A proposed contract will be included with the recommendation. 

 
3. The City Council will select the firms and approve the contracts at a regular 

Council meeting. 
 
Implementation 
All service areas will be on the same time cycle effective in 2000.  This can best 
accommodate overlap and service areas, and provide additional consistency. 
 



 

 

 1 

 2 

Background 3 

The City of Roseville retains outside firms to provide professional services in the areas 4 

of:  (added language for clarity) 5 

 6 

 Legal (Prosecution, Civil, Economic Development, and Bond Counsel) 7 

 Appraisal  8 

 Planning and Landscape Design  9 

 Audit  10 

 Engineering, Architectural, and Environmental 11 

 12 

Agreements for the above services have been are through contracts, either for specific 13 

projects or services, or for a given specific period of time.  (modified language for 14 

clarity)  For legal services, written agreements are completed annually.  (this should be 15 

covered under the Policies section) 16 

 17 

Purpose 18 

It is The City of Roseville has determined that it is desirable to amend the current 19 

methods of selecting and retaining consulting services to:  (modified language for clarity) 20 

 21 

 Consolidate significant professional service policies into one uniform policy  (not 22 

relevant anymore in a modification to an already-consolidated policy) 23 

 Provide Citywide consistency in the procedure process of selecting and retaining 24 

professional services  (modified language for clarity) 25 

 Ensure public confidence in process the integrity of the professional services 26 

provided to the City by limiting the amount of time professional services are 27 

provided  (adjusted the meaning of this bullet, and eliminated “policy” type 28 

language from a “purpose” statement) 29 

 Ensure a fresh perspective and new approach to professional services 30 

 Ensure a regular, consistent fiscal review of professional services 31 

 32 

Policy Policies 33 

It is the policy of the City to employ a consistent practice for selecting and retaining 34 

professional services.  (removed redundant “purpose” type language)  Contracts for 35 

professional services shall be for terms of not more than three (3) years,. and  Time 36 

period based contracts shall not be renewed at their expiration, except as the result of a 37 

competitive selection process consistent with this policy, unless this requirement is 38 

waived by a vote of the City Council.  (clarified that all contracts are for 1 term, and that 39 

renewal is not automatic) 40 

 41 

Multi-year contracts shall include a annual performance reviews process, with reporting 42 

of results to the City Council, and shall include termination clauses.  (added language 43 

based on suggestions of the City Manager)  Consulting firms shall be engaged for a 44 

period of not more than two (2) consecutive three (3) year periods.  After six (6) years, 45 

they shall not be allowed to renew consulting services for a period of three (3) years.  If 46 
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deemed in the City's best interests, the City Manager may continue professional services 1 

for longer than six (6) years.  If the need arises, the City Manager may solicit proposals 2 

and select firms for special projects or services.  Contracts will be reviewed on a case by 3 

case basis.  (deleted 2-term limit language and “City Manager” exception that 4 

overwhelms the rule) 5 

 6 

Selection of all firms shall be through a competitive process, using the “best value” 7 

approach.  (added requirement for competitive, “best value” selection process) 8 

 9 

The City Council should be represented in the interviews and evaluation of candidate 10 

firms for Civil Attorney services, including the determination of evaluation criteria.  11 

(added language including City Council members in civil attorney process) 12 

 13 

All professional services contracts shall be approved by the City Council.  (made this a 14 

distinct paragraph, related to the contracts, not the selection, being approved by the 15 

Council) 16 

 17 

Consulting firms under contract with the City of Roseville:  (added clarifying language) 18 

 19 

 Shall commit to the principles of the Professional Code of Ethics for their 20 

profession and the City of Roseville Code of Ethics for Public Officials 21 

 May contact only Must conduct their business through designated Roseville City 22 

staff  (amended the language for clarity) 23 

 Will not represent any individual or corporation involved in litigation against the 24 

City of Roseville  25 

 26 

Procedure  (deleted this section as not being necessary with the inclusion of the “best 27 

value” policy above) 28 

1. The City Manager or designated staff will invite firms to submit proposals for 29 

providing professional services to the City of Roseville.  The proposals shall 30 

include the following: 31 

 32 

 Description of firm 33 

 Technical qualifications 34 

 Work experience 35 

 Prior city experience 36 

 References 37 

 Fee schedule for all personnel 38 

 39 

2. The City Manager will appoint a Selection Committee that will interview firms, if 40 

necessary.  The Committee will recommend to the City Council that firms are to 41 

be selected.  A proposed contract will be included with the recommendation. 42 

 43 

3. The City Council will select the firms and approve the contracts at a regular 44 

Council meeting.  (deleted as redundant of policy language above) 45 

 46 



 

 

Implementation  (deleted this section as not being relevant to a modification of an 1 

already-implemented policy) 2 

All service areas will be on the same time cycle effective in 2000.  This can best 3 

accommodate overlap and service areas, and provide additional consistency. 4 

 5 
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