Date: 9/28/09
Item No.: 13.a

REQUEST FOR COUNCIL ACTION

Date: 9/21/09

Item No.: 13.a
Department Approval City Manager Approval
Otz & mt VO Lmens
Item Description: Receive Additional Information on the Budgeting for Outcomes Process and the

Springsted Report

BACKGROUND

Earlier this year, the City Council committed to using an alternative budgeting process for 2010. This
process has oftentimes been referred to as ‘Budgeting for Outcomes’ but other descriptive names have been
used as well. In conjunction with this process, the City Council received a report from Springsted Financial
Advisors which depicted the costs associated with individual programs and services. A copy of the
Springsted Report is attached.

Several members of the Council indicated a desire to have greater detail regarding the programs and
services that were listed, including a general description, level of service, and whether a particular service
was mandated or discretionary. The Council also expressed an interest in seeing any applicable revenue
sources that might be available to offset specific program costs.

Over the next few weeks, City Staff will be compiling this information. At this time, Staff has assembled a
general description of each City function that was identified in the Springsted Report. These descriptions
are shown in Attachment B.

A Representative from Springsted will attend the Council meeting to provide a brief overview of the project
and methodology. Springsted and City Staff will be available for questions or comments regarding the
attached information.

PoLicy OBJECTIVE

Establishing a budget process that aligns resources with desired outcomes is consistent with governmental
best practices, provides greater transparency of program costs, and ensures that budget dollars are allocated
in the manner that creates the greatest value.

FINANCIAL IMPACTS
Not applicable.

STAFF RECOMMENDATION
Not applicable.
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REQUESTED COUNCIL ACTION
No Council action is requested. The presentation is submitted for information and discussion purposes

only.

Prepared by: Chris Miller, Finance Director
Attachments: A: Springsted Report on Program Cost Analysis
B: Program descriptions
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Attachment A

Springsted Incarporated

380 Jackson Street, Suite 300
e ted Saint Paul, MN 55101-2887
. opringste Tel: 651-223-3000
Fax: 651-223-3002

www.springsted.com

MEMORANDUM

TO: Chris Miller, Finance Director
FROM: Nick Dragisich

DATE: September &, 2009
SUBJECT: Financial Planning Assistance

Springsted Incorporated was retained to assist the City of Roseville in their financial planning and
developing budget altemmatives by determining the cost of providing services within general fund
departments and tax-supported funds. The study is to serve as an informational tool for making budget
decisions and fee justification. This memorandum provides the results of our work.

Background
The City of Roseville provides a large number of services to its citizens. The City’s general fund and
property-tax-supported departments provide the largest share of these services. General fund and
property tax-supported departments include:

« Administration

« Finance

s Public Works

» Parks & Recreation

« Police

+ Fire

Services provided by these departments include both those services residents and businesses see on a
daily basis (external customers) and services that support the City's operation (internal customers).

The costs for cach service we determined are based on the City’s 2009 approved budget for each
department. As a result, the actual costs for these services may vary somewhat based on any difference
from the budgeted amounts. The costs we determined are not offset by any revenues the service may
generate. The costs determined are the direct cost of each service, including personnel-related costs,
supplies and materials, and other services and charges from the department’s budget. They do not include
any allocation of overhead or other indirect costs except to the extent those costs are captured in

the budget.
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Methodology

The process used to determine the cost of services involved a number of steps. The first was a review of
the City’s 2009 adopted budget for each department. This included both the dollar amounts budgeted in
each category and the number and types of positions in the department. Actual 2008 expenditures were

also reviewed when that information became available.

Job descriptions for each position were reviewed and a matrix developed that listed the duties included in
each job description. The matrix was used to compare the common duties across all departments and to
identify unique duties. This matrix was reviewed with City managers and department heads. Using the
matrix as a guide, a position profile was developed for each position in the departments included in this
study. The profiles listed each task in the position job description and provided spaces where additional
tasks could be entered. Each department was asked to review their position profiles and to indicate the
percentage of time spent on each task, and the number of full-time-employees and part-time employees in
each position. They were also asked to indicate the percentage of time spent on non service-related
activities like internal meetings, vacation, sick leave, etc. An example of a position profile is shown in
Appendix A.

The completed position profiles were reviewed for completeness by each department head and additional
data was collected as needed. The completed position profiles were used to develop the list of services
provided by each department and the budgeted cost for each. The budgeted cost for each service was
determined using a computer model developed within Microsoft” Excel. Personnel-related costs were
allocated to each service based on the percentage of tine for each position from the position profiles.
Non-personnel costs were allocated directly to a service where those costs could be identified as directly
refated to that service. For example, street centerline pavement painting costs were allocated 100% to the
traffic control/management/signs service. Costs that could not be specifically identified as directly
relating to a specific service were allocated proportionately to those services where those costs would be a
part of the cost of the service. For example, utilities in the skate center budget were allocated to the six
services identified in the employees’ position profiles.

The list of services developed for each department was submitted to the City for review and feedback. It
was requested that both the list of services and the cost allocated to each service be reviewed for
completeness and accuracy. Discussions were held with department heads and staff to clarify cost
allocations and services to insure the costs were within acceptable ranges of accuracy based on the data
available.

Budgeted Cost of Services

The budgeted cost of services provided by each department within the general fund and/or by tax-
supported funds was developed. It is important to understand the cost of each service is reflective of the
data used to determine the ¢ost. The accuracy is limited by the following factors:

o The cost of each service is based on the City’s 2009 approved budget so that the accuracy of the
costs is reflective of the accuracy of the budget in ferms of how actual costs will compare to
budgeted costs at the end of the fiscal year.

+ The personnel-related costs are projected based on the time spent profiles completed for each
position in each department. Personnel costs make up the majority of the costs in each department’s
budget so that the accuracy of the costs is limited by the accuracy of the time spent profiles.
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s The allocation of supplies and materials and other services and charges are based on the best
judgment of Springsted’s consulting team and the City’s department heads. These costs represent a
smaller portion than the personnel-related costs so the accuracy of the service costs is dependent to a
lesser extent on the accuracy of these cosis.

The costs identified for each service within each departiment reflects the budgeted cost to provide that
particular service. However, it would not be accurate to say that choosing not to provide a particular
service in the future would result in a corresponding cost savings equal to the cost of that service. This
results because the employees in each department provide a large number of services. For example, the
cost of plowing snow by the Public Works Department was determined to be $123,730. The personnel
costs associated with snow plowing are $47,503; however the employees who plow snow also provide
street maintenance and repair, tree trimming, building and grounds maintenance, right-of-way
maintenance, maintenance of streetscapes, and other services. The decision to not continue to provide a
particular service, or to provide less of that service, needs to be examined in the context of how that
would affect the other services provided by the same employees. However, the allocation of time and
expenses developed by this study provides the City with a tool to understand this context and to make
informed decistons.

The budgeted costs allocated to services are direct costs only and do not capture the personnel costs
associated with vacation, sick leave, holidays and other non service-related time. Other non service-
related time includes time spent in administrative support and other activities that cannot be allocated to
any particular service. Therefore, the cost allocated to services in each department does not equal the
total budget amount for that department,

Administration Services

Eleven services were identified within Administration as shown in the table on the next page. Three
services account for approximately 73.3% of the service costs budgeted in Administration. Legal services
account for approximately 34.3%, City Counci] approximately 22.7%, and Personne! Management
approximately 16.3%.

Two services utilize approximately 58.7% of the FTEs time allocated to services. These are customer
citizen support utilizing approximately 31.2% and personnel management utilizing approximately 27.5%.

Other services and charges make up approximately 54.7% of the cost of services budgeted, primarily
because the cost of legal services is in this category. Personal Services make up approximately 44.9% of
the costs of services budgeted while supplies and materials make up approximately 0.4%. Administration
services are shown in the table that follows.
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Personal;  Supplies & | Other Services

Service Services Materials and Charges Total FTEs
Customer Citizen Seivice 61.198 904 2278 | % 64,380 1.14
Procurement 5.832 29 520 % 6,381 0.09
Personne] Managenkent 113,368 568 15597 | § 129,534 1.00
Records Retention 1.706 106 -1 % 1,807 (.07
Elections 9.100 1.133 37| % 10,270 0.27
City Council Support 45,188 226 2016 | % 47,430 0.34
Advisory Commission Support 4.804 81 26| % 4,911 (.09
Organizational Management 72,531 363 2153 | & 75,047 0.45
City Council 42.880 - 137680 | § 180,560
Human Rights Commission - - 2250 % 2,250
Legal - - 272,500 | $ 272,500

Total $ 356,607 | $ 3406 | $ 435,057 | $ 795,069 3.65

Finance Services

Sixteen services were identified in the Finance Department. Four services account for approximately
55.2% of the budgeted cost of the services provided. These include oversight of the Fire Relief
Association, which has the highest budgeted service cost within Finance, accounting for approximately

24.5%, financial accounting and reporting accounting for approximately 12.2%, general insurance
accounting for approximately 9.5% and central services which accounts for approximately 9.1%.

Two services utilize approximately 50.6% of the FTEs allocated to services. These are financial
accounting and reporting, utilizing approximately 27.6%, and cash receipts/receptionist, utilizing

approximately 23.0%.

Personal Services make up approximately 53.5% of the budgeted cost of services, other services and

charges make up approximately 43.1%, and supplies and materials make up approximately 3.5% of the
costs. Finance services are shown in the table that follows.

Supplies & Other Services

Service Personal Services Materials and Charges Total FTIs
Banking & Investment Management 58,255 628 37391 % 62,622 0.56
Budget/Financial Planning 62,974 246 5738 | % 68,958 0.43
Business Licenses 2.728 1 118 % 2,857 0.04
Cash Receipts/Receplionist 72,138 282 3457 | % 75,878 1.26
Central Services - 27.000 49,520 [ $ 76,520 -
Contract Administration 21,576 84 1414 (% 23,074 0.25
Debt Management 16,399 04 1.854 [ % 18,317 (.11
Economic Development 3936 15 361 % 4,312 (0.03
Financial Accounting & Reporting 97.400 327 5.109 ] % 102,836 L.50
Fire Reliel Association - - 207.000 | % 207,000 -
Gambling Liccnscs 2728 11 132 [ % 2,471 0.04
General Insurange - - 80000 % 80,000 | -
Process Payroll 44.295 473 2.144 | $ 46,912 0.65
Purchasing 1.364 5 o6 | $ 1,436 0.02
Risk Managemeni 53479 209 30371 % 56,725 0.45
Organizational Management 14.849 17 248 | $ 15,114 0.12

Total $ 452,122 | $ 29374 | $ 363,936 | $ 845,432 5.45
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The Finance Department has established service level standards/benchmarks for five services. These are
shown in the table below.

Service Level Standards/Benchmarks

Service Service Level Standards/Benchmarks
Business Licenses Process 600 business licenses annually
Cash Receipts/Receptionist Process 40,000 receipts annually/receive and route 19,000 calls annually
Financial Accounting & Reporting Process 7.000 payments annually
Process Payroll Process 8,000 paychecks and supporting filings annually
Risk Management Process 50 work comp cluims and 35 property liability claims annually

Public Works Services

Forty-one services were identified in the Public Works Department. Four services account for
approximately 50.5% of the budgeted cost of services provided. These include buildings and grounds
maintenance, which has the highest budgeted service cost accounting for approximately 19.6%, street
maintenance and repair, accounting for approximately 16.0%, street lighting accounting for
approximately 8.2%, and vehicle maintenance accounting for approximately 6.7%.

Seven services utilize approximately 56.5% of the full-time FTEs allocated to services. These services
and their approximate percentages are as follows:

Vehicle maintenance .......c.ooceviciinniceiieee e, 14.3%
Street maintenance and repair..........ooeveceien. 12.8%
Traffic control/management/signs .........ccooveeereene 7.7%
Design and feastbility studies ..., 6.0%
Buildings and grounds maintenance ......................3.6%
Project planning and management .............o...........5.0%
Total 36.5%

Personal Services make up approximately 49.7% of the budgeted cost of services, other services and
charges make up approximately 36.8%, and supplies and materials make up approximately 13.5% of the
costs. Public Works services are shown in the table that follows.
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Supplies &)  Other Services

Service Personal Services Matcrials and Charges Total FIEg*
Citizen Conimission Suppoit 9.630 | 106 429 10,171 0.07
Grass Lake Watershed Managemens 6,998 e 689 7,763 G.04
General Engincering Activities 22,023 871 969 23,864 0.22
Faseneny/Right-of-Way Permits 1.093 392 91 1,578 0.01
Comnunity Developnent & Planning 22,434 246 850 23,530 0.16
Municipal State Aid Reports 1.598 18 50 1,666 0.01
Traflic Convrol/Management/Signs 83.424 22376 34,273 140,073 1.04
Arden Hills - Non Project Related 5,944 65 203 6,211 0.06
Falcon Heights - Non Project Reluted 2,479 27 88 2,594 0.03
Erosion Control Inspections 5421 59 206 5,687 (.06
As-Buik Drawings - Non Project 19,975 219 1,450 21,644 0.26

| Survey Miscellancous 2,520 28 126 2,673 0.03
GIS - Public Works 55,495 609 1.670 57,774 0.64
GIS - Coordination 5.687 62 171 5,921 0.07
GIS - Ranxey County User Group 6.980 77 3.570 10,627 0.08
Buildings & Grounds Maintenance 77.296 29,217 373.23% 479,753 0.76
Snow Plowing 47,503 62.067 14,160 123,730 (.55
Tree Trinming 33.256 3.506 ¢ 8.168 44,930 0.43
Equipment Ordering and Plinning 3.424 5 775 4,204 0.03
Right-of- Way Maintenance and Manazgement 24.015 2,004 7.762 33,781 0.28
Streetscape 20513 2,163 4,955 27,630 022
Street Mamenance & Repair 135,200 1852061 71,151 391,672 . 1.72
Pathway Maintenance & Repair 14.689 | 10.679 133,806 159,173 [SAN]
Parks Aclivities 6.272 661 1.63% 8,571 0.06
Hanl Materials 12.088 1.274 6.721 20,083 0.15
Vehick: Maintenance 151,533 2,569 9.109 163,211 1.93
Project Planning & Managerent 73,603 1163 2119 77,887 (.68
Design & Feasibilty Studies (Projects) 76,900 1.163 3.966 | 82,029 051
Survey Pre-Construction (Projecis) 21.367 388 749 22,504 0.19
Survey Construction (Projecis) 13.440 343 516 14,298 0.11
Inspections (Projects) 36.898 624 1.947 59,469 0.55
Asbuill Drawings (Projects) 2721 30 168 2,919 0.03
Pending Asscssments 1.002 k] 39 1,052 0.01
GIS Public Works Project 1,121 12 347 1,480 0.01
Arden Hills - Project Related 18.350 201 817 19,368 0.17
Falcon Heighls - Project Related 9.716 107 464 10,287 Q.09
Customer Citizen Scrvice 31.482 341 948 32,771 0.37
QOreanizational Management 64.136 73 2,140 66,349 0.60
Council Support 15,937 192 701 16,830 0.41
Training 52815 - 8,350 61,165 0.68
Street Lighting e ; 200.000 200,000 -

Total $ 1,217,049 | § 329,284 900,594 | $ 2,446,922 13.48

*FTE count does not include Temporary Employeces
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The Public Works Department has developed service level standards/benchmarks for 34 of these services

as shown in the table below.

Service Level Standards/Benchmarks

Service

Service Level Standards/Benchmarks

Citizen Commission Support

11 -12 Meetings per year. packets. lollow-up

General Engineering Activitics

As-buik surveys - 15 days. pli cheeks - 5 howrs: City complaints investizated - 24
hours

Easement/Right-of- Way Permits

Number of ROW Permiits issued/ compliance; permit fecs collected

Comnunily Development & Planning

Number of permits/ applications revicwed/ comphiance with code

Municipal State Aid Reports

Receive maximum funding level possible

Traffic Control/Management/Signs

20% signs replaced annually to meet federal mandate.

Arden Hills - Non Project Related

Service level satisfaction. revenue

Falcon Heights - Non Project Related

Number of hours spent, Revenue

Erosion Control Inspections

Number of ROW Permits issucd: permil fees collected

As-Buill Drawings - Non Project

Completeness of Ashuill Drawings the City has on file.

Survey Miscellaneous

Number of hours

GIS - Public Works

Level of detail. Number of maps produced anaually {340).

GIS - Ramsey County User Group

Yearly costs for City of Roseville 1o purchase these items from Ramsey County as a
non-member: $42.395 {savings of $39.002.42 per year lor members)

Buildings & Grounds Maintenance

Mainlgnance cost per square foot

Snow Plowing

Full plow event at 2"; complete city for 2°-8" snowfall in 12 hours or less

Tree Trimming

Number of recs Urimmed annually: cosl per tree trimmed - Approxinately [000-
1500 trees irinmed annually @ 330 - $45 cach

Equipment Ordering and Planning

Life eycle cost of vehicles/equipment

Right-of-Way Maintenance and Management

Number of complaints. compliments

Streetscape

Number of complaints or positive comments - Feedback

Street Maintenance & Repuir

Pavement Condition Index Average and Dollars of Backlog: Street Sweep 2008
cost $90.48/anc mile

Pathway Maintenance & Repair

Miles of parking lots maintained annually, miles of re-paved pathways annually {1);
miles of concrete sidewak and biturninous pathways naintained annually (65)

Vehicke Maintenance

Repair cost per type

Project Planning & Management

Number of projects; number of mectings attended: numiber of mailings: engincering
cost

Design & Feasibility Studies (Projects)

Number of City Contracts: total engincering costs 12%- 16% compared o 16%-
20% if using consultznts

Survey Pre-Construction (Projects)

Annual City Project Amounts ($2 - 5 million annually); number of eity contracts:
engineering costs

Survey Construction (Projects)

Annual City Project Amounts ($2 - 5 million annually): number of city contracts;
engineermg costs

Inspections (Projects)

Annual Cily Project Amounts (82 - 5 million anoually): number of city contracis;
engineering costs

Asbuilt Drawings (Projects)

Number of asbuilt drawings completed annually; accuracy of record drawings

Pending Assessments

Number of inquiries responded to annually: number of assessed propertics

GIS Public Works Project

Number of nups created annually: number of public meeting exhibits

Arden Hills - Project Related

Number of hours spent

Falcon Heights - Project Related

Number of hours spent

Customer Citizen Scrvice

Number of calls taken. customer inguiries resolved. leliers sent. cte.: nunmher of
complaints tracked, street light tracked. eic..

Organizational Management

Customer Satisfaction. Goals met, Mission Achieved
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Park and Recreation Services
Twenty-nine services were identified in the Parks & Recreation Department. Four services account for
approximately 50.1% of the budgeted cost of services provided. These include skate center maintenance

which has the highest budgeted service cost accounting for approximately 17.5%, youth programs

accounting for approximately 13.6%, organizational management accounting for approximately 10.8%,
and building maintenance accounting for approximately 8.2%.

Four services utilize approximately 52.2% of the full-time FTEs allocated to services. Organizational
management utilizes approximately 17.4%, grounds maintenance utilizes approximately 11.8%, customer
citizen support utilizes approximately 11.6%, and skate center maintenance utilizes [1.4%.

Personal Services make up approximately 61.9% of the budgeted cost of services, other services and

charges make up approximately 30.0%, and supplies and materials make up approximately 8.0% of the
costs. Park & Recreation services are shown in the table below.

Supplies &|Other Services and

Service Personal Services Materials Charges Total I'TEs*
Organizational Management 298.136 5.848 22,998 326,982 2.98
Community Relations 11.538 104 173 11,814 0.09
Commission Support 3,461 31 80 3,572 0.03
Speciul Events 74.342 16,461 46.855 137,658 (.65
Customer Citizen Support 125.031 [.809 6.529 133,369 .98
Procurement 7.742 91 67 7,901 0.09
Payroll 15.851 304 184 | 16,539 0.25
Cash Management 8.788 67 149 | 9,004 0.19
Volunteers 474024 4,508 20181 53,550 0.50
Marketing 59.919 1.393 26,146 87,458 (.72
Solicit Funding 11.120 72 125 11,317 0.12
Data Eniry 34.112 306 791 35,210 0.61
Youth Programs 263.120 53.220) 93,794 412,134 0.52
Aduk Programs 48.458 24.632 136.280 203,369 .35
Senior Programs 14038 2057 4,023 20,118 .15
Arts Programs 9.174 1.727 17.388 28,290 3,10
Fitness & Wellness Prograns 4951 234 2,106 7,291 (.05
Equipment Maintenance 25.286 3.044 23.847 52,177 {149
Ruikling Maintenance 98.974 58.228 9().568 247,770 1.23
Grounds Maintenance 168.288 {8.525 30.591 217,404 2.02
Athletic Fields Mantenance 25,189 10.237 34.814 70,240 (.24
Snow Plowiig 31.649 2414 219 34,282 1.45
Quidoor lce Rinks 34.460 2,688 6,355 43,503 .34
Plyground Structores and Equipment 23,358 4,189 4.748 32,295 (.34
Community Rental 57.287 2.577 96,404 156,268 0.18
Training 2.877 34 18.937 21,848 0.04
Skate Center Programs 47.248 5024 57.626 109,898 0.45
Skate Center Maintenance 317.675 23,953 186,237 527,864 1.95
Tree Saks - 2,280 120 2,400 -

Total 1,869,007 246,258 96,169 3,021,525 17.09

“FTE count does not include Temporary Emplovecs
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Police Services

Twenty-eight services were identified in the Police Department. Four services account for approximately
71.6% of the budgeted cost of services provided. Citizen customer service accounted for approximately

21.9%, the largest share of the budgeted costs. Patrolling accounted for approximately 21.3%,

nvestigations accounted for approximately 15.9%, and police reports accounted for 12.4%.

Three services utilized approximately 58.5% of the FTEs allocated to services. Citizen customer service
utilized 23.1%, patrolling 19.1%, and investigations 16.3%.

Personal Services make up approximately 87.2% of the budgeted cost of services, other services and

charges make up approximaiely 8.1%, and supplies and materials make up approximately 4.7% of the
costs. Police services are shown in the table below.

Supplies &[Other Services and

Service Personal Services Materials Charges Total FTE
Citizen Customer Service 1.037.391 47.643 35,215 1,120,249 11.63
Community Liaison 221.078 16,259 2,088 239,425 2.5]
Alarms & Sceurity Systens 4.076 144 49 4,870 0.07
Fire Ants Permits 13.340 686 2,722 16,749 0.19
Background Investigations 9.021 275 1.021 10,317 0.10
[nvestigation 729,257 36,263 46.232 811,752 8.21
Crine Scene Processing 31,888 2,108 5,326 39,323 0.28
Patrolling 860.633 59,626 169.236 1,089,495 9.60
Criminal Prosecution 19.301 4.647 2.048 25,996 0.28
Police Reponts 601,630 20.246 13.443 635,325 6.79
Collaborate with Others 69.207 2,484 802 72,493 0.77
Case Managenent 148,750 5.801 1.832 156,473 .61
Execute Warrants 24,948 784 1.018 26,750 0.28

Lactile Planning 10,522 340 2311 13,173 0.09
Administrative Tickets 1,659 54 - 1,712 0.03
Ramsey County Citations 2,761 1.221 29 4,011 0.04
Criminal Histories 4.583 {85 49 4,817 0.07
Driver License Checks - - - - -
Property Room & Management 23.711 1.051 251 25,013 0.35
Fingerprinting 178 141 2 321 -
Police Records 50.971 615 24,002 75,588 0.74
Forfeitures 9445 | 336 100 9,900 0.13
Sccurity Services 9,980 430 146 10,557 0.13
Organizational Managerment 467.342 19.687 14,877 501,905 4.04
Training 33,737 620 60,157 94,514 (.35
Community Services 67.395 15.810 11,850 95,055 2.00
Emergency Management - 1.735 18,050 19,785 -
Lake Patrol - - 1.900 1,900 -

Total 4,453,411 239,298 414,757 5,107,466 50.29

Service level standards/benchmarks for the Police Department are not tied directly to the services, but
rather are shown in terms of calls for services, crime statistics and response times which are generally the

standards used for Police services. These are shown in the table that follows based on their 2008

performance.
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Service Level Standards/Benchmarks

Service Level Standards/Benchmarks 2008
2008 Total Calls for Service 38,052
Sworn Full Turme Employees Per 1,000 Population 1.48
Average Number of Officers Per Shift 7
Average Number of Calls For Service Per Shifl 52.1
Average Number of Patrol Contacts Per Day 200
Traflic Contacts/Citations 20,081
DUI Arrests 270
Narcotics Arrests 148
Total Arrests Per 1,000 Population 48.98
Totat Part 1 Vieolent Crimes Per 1.000 Population (inc. homicide, rape, robbery,

aggravated assaull, arson) 1.63
Total Part T Property Crimes Per 1,000 Population (inc. burglary. shoplifiing,

other theft, motor vehicle thefi) 468
Department Casc Clearance Rate® 496
Citizen Rating on Quality of Police Service®* 899% Excelient/Good
Citizen Rating Feeling Safe in Neighborhood** 94%.
Citizent Rating Feeling Safe in Retail Complexes™* 925
Average Response for 911 Emergencics 3 mins
Average Response for Non-Emergency Calls 10 mins
Front Office Police Reports Processed Weekly 450

#Minnesota average is 48%
% Results of 2009 Community Outreach Meetings Surveys

Fire Services

Fifteen services were identified in the Fire Department, Four services accounted for approximately
65.3% of the budgeted cost of services provided. Fire fighting accounted for approximately 23.4%,
emergency medical services accounted for approximately 20.7%;, training accounted for approximately
12.8%, and organizational management accounted for approximately 8.4%.

These same four services utilized approximately 50.8% of the full-time FTEs allocated to Fire services.
Organizational management utilizes approximately 13.7%, training utilizes approximately 12.5%,
emergency medical services utilize approximately 12.1%, and fire fighting utilizes approximately 12.5%.

Personal Services make up approximately 83.6% of the budgeted cost of services, other services and
charges make up approximately 11.9%. and supplies and materials make up approximately 4.5% of the
costs. Fire services are shown in the table on the following page.
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Supplies & Other Services

Service Personal Services Materials and Charges Total FTE*
Citizen Customer Service 81.248 924 5071 87,243 (.82
Procurement 21.853 82 1,881 23816 0.26
Code Entorcement 53.865 500 1.825 56,189 0.57
Emergency Managemeni, 10,255 106 1.892 12,253 0.09
Station Duties 94,380 5.236 - 99,6015 (.21
Equipment Mainlenance 81.265 7.887 5.262 94,413 0.22
Building Maintenance 1.244 3,060 3.562 7,865 0.01
Incident Reports 56.749 575 1.825 59,148 0.25
Fire Fighting 241.591 30.244 90435 362,270 0.80
Fire Prevention 32.960 | 598 1.968 35,527 (.28
Fire Investigation 6.428 286 3.036 10,349 0.03
Fire Inspections 52368 486 786 53,039 0.60
Emergency Medical Services 244.058 18.585 59.381 322,024 0.83
Training 198.214 185 3.644 202,042 0.86
Organizalional Management 125.472 955 4.371 130,798 (.94

Totai 1,301,950 69,706 185,536 1,557,192 6.87

*FT'E count does not include 62 Temporary Firefighters

The Fire Department has established service level standards/benchmarks for three of its services as shown

in the table below.

Service Level Standards/Benchmarks

Service

Service Level Standards/Benchmarks

Fire Fighting

Fire response time of 3 minutes and 39 seconds

Fire Prevention

structures inspected every theee years

Multi- family residential structures inspected annually, commercialindustrial

Emergency Medical Services

Emergency medical response time of 3 minutes and 39 seconds

Please let me know if you have any questions or if I can provide any additional information related to

these costs,



City of Roseville, Minnesota
September 8§, 2009
Page 12

Appendix A: Position Profile — City Manager

Number of FTE's (not
including seasonal or

Percent of general fund
time performing service
FTE’

Number of Seasonal or
T Empl

Percent of general fund
W Hormi .

Direct research

Establishes goals and objectives of the department; manages workflow
and stafi, develops and administers budget

Establishes org. structure

Evaluates Services, programs or pracedures for department efficiency

Hezlps to define, establish and attain overall goals and objectives of the
department

Issue permits

Manages depariment heads

Manages use of consultants

Oversee purchasing and bid letfing

Recommends appropriate fee schedules

Represents City to the public

Services, nof listed above:

Other non-service related activifies

Internal Meetings

External Meetings

Other

TOTAL

0%

0%

Notes:

Total of Column "C" MUST equal 100%.

Ifthere is anything listed in Column "D”, total of Column "E" MUST also equal 100%.
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Appendix A: Position Profile — City Manager (continued)

Services Level of Service Equipment Used/Leased
EXAMELE E S 2 un

Customer/Citizen service

Direct research

Establishes goals and objectives of the department; manages workflow
and staff, develops and administers budget

Establishes org. structure

Evaluates Sewices, programs or procedures for department efficiency

Helps to define, establish and aftain overall goals and objectives of the
depariment

Issue pemits

Manages department heads

Manages use of consultants

Oversee purchasing and bid letting

Recommends appropriate fee schedules

Represents City to the public

Services, not listed above:

Other non-service related activities

Intemal Meetings

Extemal Meetings

Other

TOTAL

Notes:
Total of Column "C" MUST equal 100%.
If there is anything listed in Column "D", fotal of Column
"E" MUST also equal 100%.




Attachment

City of Roseville - 2010 Budgeting for Outcomes Process

Administration Department

Program / Function
Customer Citizen Service
Procurement
Personnel Management
Records Retention
Elections
City Council Support
Advisory Commission Support
City Council
Human Rights Commission
Ethics Commission
Legal
Organizational Management
Other / Unallocated (18%)

Finance Department

Program / Functicn
Banking & Investment Mgmt
Budgeting & Financial Planning
Business Licenses
Cash Receipts / Receptionist
Central Services
Contract Administration
Debt Management
Economic Development
Financial Accounting & Reporting
Gambling Licensing
General [nsurance
Payroli
Purchasing
Risk Management
Organizational Management
Other / Unallocated {14%)

** Also see attached **

Description
Responding to general citizen inquries
Costs associated with purchasing department-related supplies
All personnel and human resource functions; hiring, benefits, etc.
Tasks associated with adhering to mandated records retention requirements
Duties related to conducting both primary and general elections
Administrative support; scheduling, assembling packets, etc.
Administrative support; scheduling, assembling packets, etc.
City Council related activities, salaries, training, etc
Commission expenses
Commission expenses
Retainer and non-retainer for municipal and prosecutorial services
Planning, leading, and organizing department; training, leave hours
Represents labor hours, supplies, etc. NOT allocated to a program

Description
Manage the City's investment porfolio and banking relationships
Prepare Budget, CIP, Financial Plan
Review, process, and manage alt business licenses
Process all receipts, main switchboard duties
Accounts for City Hall paper, postage, etc.
JPA's, wireless lease agreements
Manage all city and conduit debt financings and payments
Assist in economic development activities
Perform all G/L, A/P, A/R, audit, and financial reporting
Review, process, and manage all gambling licenses
General Fund's share of the City's Property/Liability Insurance
Process all payrolls and reporting requirements
Issuing purchase orders
Administer all property/liabillity and work comp claims
Planning, leading, and organizing department; training, leave hours
Represents labor hours, supplies, etc. NOT allocated to a program

B
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City of Roseville - 2010 Budgeting for Outcomes Process

Public Works Department

Program / Function
Citrizen Commission Support

Grass Lake Watershed Management

General Engineering
Easement / ROW Permits

Community Development Planning

Municipal State Aid Reporting
Traffic Control / Mgmt. / Signs
Arden Hills - Non project related
Falcon Heights - Non project
Erosion Control Inspections
As-Built Drawings - Non project
Survey - Miscellaneous

GIS - Public Works

GIS - Coordination

GIS - Ramsey County User Group

Buildings & Grounds Maintenance

Snow Plowing

Tree Trimming

Equipment Ordering & Planning
ROW Maintenance & Mgmt.
Streetscape

Street Maintenance & Repair
Pathways Maintenance & Repair
Farks Activities

Haul Materials

Vehicle Maintenance

Project Planning & Management
Design & Feasibility Studies
Survey Pre-Construction

Survey Construction

Inspections (Projects)

Asbuilt Drawings (Projects)
Pending Assessments

GIS Public Works Project
Arden Hills - Project related
Falcon Heights - Project related
Customer Ciiizen Service
Council Support

Training

Street Lighting

Organizational Management
Other / Unallocated (N/A)

** Also see attached **

Description
Support PWETC; packet preparation, and familiarity with relevant issues
Staff participation with the Grass Lake WMO
Design, maintenance and construction of streets, utilities, pathways
Plan review, inspection, corrective actions when necessary
Review land use applications, building permits, attend Planning Comm.
Required MSA reporting
Maintain 5,000 signs; replace 300 annnally, street line painting/markings
General enginnering services
General enginnering services
Plan review, inspection, corrective actions when necessary
Create and modify drawings for streets, utilities, etc.
Collect surveys for park projects, property line identification, etc,
Develop databases and maps for all public works projects
Assist other departments with GIS data and maps
Upkeep City's online mapping tool and coordinate data with Ramsey Co.
City Hail, PW building, License Center
Plow 350 lane miles after 2" snowfall event
Maintain 9,500 boulevard trees (20% annually)
Research, writing specifications, bid process, ordering
Mowing, trash pickup, retaining walls, fencing, weeding, etc.
Maintenance along Larpenteur, Co Road B, Lincoln Dr., McCarrons Blvd
Maintain 350 lane miles of streets; cracksealing, patching, sealcoating
Maintain 30+ parking lots, 65 miles of pathways and sidewalk
Assist in program setup, signage
Haul show, compost, large trees, maintenance materials, etc.
Complete work orders, preventative maintenance
Coordinate City's interests in State, County projects
Prepare studies, assessment rolls, contracts, specifications, plan review
Survey services during design stage
Survey services during construction slage
Oversee City projects
Create and modify drawings for streets, utilities, etc. - PROJECTS
Prepare assessment rolls, respond to inquiries
Develop GIS data for projects
Coordinate City's interests in State, County projects
Coordinate City's interests in State, County projects
General services - phone and counter service, news publications, etc.
Prepare council actions, data collection, research and recommendations
Department specific training
Maintain street lights, electrical costs for lighting
Planning, leading, and organizing department; training, leave hours
Represents labor hours, supplies, etc. NOT allocated to a program



City of Roseville - 2010 Budgeting for Outcomes Process

Parks & Recreation

Program / Function Description
Community Relations See attached
Commission Support
Special Events
Customer Citizen Service
Procurement
Payroll
Cash Management
Volunteers
Marketing
Solicit Funding
Data Entry
Youth Programs
Adult Programs
Senior Programs
Arts Programs
Fitness & Wellness Programs
Equipment Maintenance
Building Maintenance
Grounds Maintenance
Athletic Fields Maintenance
Snow Plowing
Qutdoor Ice Rinks
Playground Struetures & Equipment
Community Rental
Training
Skating Center Programs
Skating Center Maintenance
Tree Sales
Organizational Management Planning, leading, and organizing department; training, leave hours
Other / Unallocated (19%) Represents labor hours, supplies, etc. NOT allocated to a program




City of Roseville - 2010 Budgeting for Qutcomes Process

Police Department

Program / Function
Citizen Customer Service
Community Liaison
Alarms & Security Service
Fire Arms Permits
Background Investigations
Investigation
Crime Scene Processing
Patrolling
Criminal Prosecutions
Police Reports
Collaborate with Others
Case Management
Execute Warrants
Tactical Planning
Administrative Tickets
Ramsey County Citations
Criminal Histories
Property Room Management
Fingerprinting
Police Records
Forfeitures
Security Services
Training
Community Service
Emergency Management
Lake Patrol
Organizational Management
Other / Unallocated (13%)

Fire Department

Program / Function
Citizen Customer Service
Procurement
Code Enforcement
Emergency Management
Station Duties
Eguipment Maintenance
Building Maintenance
Incident Reports
Fire Fighting
Fire Prevention
Fire Investigation
Fire Inspections
Emergency Medical Services
Training
Organizational Management
Other / Unallocated (5%}

** Also see attached **

Description
General public services
Providing information on [aw enforcement and police programs
Enforcement of false alarms, including fines. Residential security checks
Process all gun permit applications per MN Statutes
Perform all required background checks for State and Local statutes
Investigate all major cases (incidents) that occur or originated in the City
On-scene collection of evidence
24 x 7 police patrol and first responder services
Present and forward cases to City/County Attorney, and other agencies
Completing police reports, entering into records system
Collaboration with the public, State, County, and other agencies
Planning, organizing, and oversight of criminal cases
Write warrants, seek judicial approval, and then execute the warrant
Department’s SWAT team planning
Costs associated with the issuance of administrative tickets
Costs associated with the issuance of Ramsey County citations
Perform eriminal history background checks
Secure evidence in accordance with state and federal court guidelines
Fingerprinting services for the public
Maintaining all police records in system
Processing all forfeited items, selling items at auction when applicable
Police services at special events
Mandated state training for police officers
Animal control, CSO's etc.
Outdoor warning siren maintenance, emergency mgmt training
Ramsey Co. Sheriff contract and other
Planning, leading, and organizing department; training, leave hours
Represents labor hours, supplies, etc. NOT allocated to a program

** Also see attached **

Description
Time spent to provide responses to citizen needs, questions, and requests
Time spent researching and purchasing supplies, materials, and services
Plan review, building inspection, identifying corrective actions
Preparing for disasters, disaster response, planning, training and recovery
Cleaning and general maintenance of three fire stations and vehicles
Maintaining department equipment
Maintaining fire stations
Processing fire and EMS patient reports (approx 4,200 per year)
Response to fire emergencies, anto accidents, rescue incidents, etc.
Safety education, fire safety inspections, code enforcement
Determining the cause and contributing factors on the origin of any fire
Inspecting all multiple family, commercial, retail, and industrial occupancies
Providing advanced medical response to residents and visitors of Roseville
Required training certification per the State of Minnesota
Planning, leading, and organizing department; training, leave hours
Represents labor hours, supplies, etc. NOT allocated to a program



City of Roseville - 2010 Budgeting for Outcomes Process

Miscellaneous

Program / Function Description
Debt Service
Park Improvement Program
Pathway Maintenance

Boulevard Landscaping
Fire Relief Association State-mandated City Obligation
Other S190K for debt, 350K IT, $25K Bldg Replacement




Administration

Customer Service
Record Retention - Citywide system to retain all city data in accordance with state
statute.

Records Retention

Citywide system to retain all city data in accordance with state statute. We are in the
process of transferring pertinent documents to laser fiche for easier access for both
employees and the general public.

Elections

All activities of conducting a biennial voting for city, county, state and federal level
offices and questions. Includes retention and training of election judges, absentee voting,
election day voting and other administrative details,

Organizational Management

The City Manager is responsible for all day to day operations of the municipality. This
position must provide general direction and leadership to the organization through 6
department heads and the Administration Dept.

City Council

The City Council funds memberships and external operations such as Ramsey County
League of Local Governments, League of Minnesota Cities, Northwest Youth and Family
Services, Roseville Senior Program and the Suburban Rate Authority. In addition, the
City Council contracts for services for meeting minutes preparation and annual financial
audits.

City Council Support

The major responsibilities are in the area of the organization;
preparation and dissemination of meeting packets; completion, retention
and distribution of contracts, resclutions, ordinances (through
Codification of the City Code), public hearing nctices, minutes (as
provided by the recording secretary} and other official documents.

It also includes administrative support to members of the City Council
as needed.

Advisory Commission Support

Adviscory Commission Support 1s primarily in the area the appointment

and reappointment of commissioners, which includes the publication of
vacancies, receiving citizen applications, arranging interviews, and

maintaining accurate information regarding appcintments and terms of

commissioners.

Human Rights Commission
The City Manager and staff provide staff support to the Human Rights Commission,

which meets monthly.




Ethics Commission
The City Manager and staff provide staff support to the Etheis Commission, which meets
quarterly and includes the organization of the Annual Ethics Training Session.

Legal Services
The City Contracts for Civil Attorney services supporting City operations, and for
Prosecuting Attorney services.

Procurements

Procurements for the Administration Department include equipment and supplies for
office, events and other needs. Costs are incurred include determining the best vendor,
ordering products or picking up products and processing invoices or other forms of
payment authorization.

Personnel Management

Personnel management surrounds all activities involving the haman capital of the City.
This includes the strategic, operational and statutory functions involving city staff.
Personnel Management includes but is not limited to Staffing, Compensation, Benefits,
Labor Relations, Collective Bargaining, Performance Management, Training and
Development, Organizational Planning and Analysis, Budgeting and Contracts, City
Policies and Procedures, Recordkeeping and Personnel Communications.




Public Works Services Summary

Service

Brief Description of Service

Citizen Commission Support

Support Public Works Environment and Transportation Citizen Commission with agenda and
packet preparation and meeting organization and administration. Maintains an interest in and an
understanding of the Roseville Public Works Department and in federal, state, county, regional
and other services that impact the City's public works functions.

General Engineering Activities

General engineering activities include all Citizen interaction related to design, maintenance, and
construction of streets, pathways, drainage, and utilities. General inquiries regarding drairage,
regulations, maintenance, property lines, traffic, safety, and wetlands. Questions regarding City,
State, and County Projects.

Easement/Right-of-Way Permits

To protect the City's infrastructure and for public safety, we require all work within the right- of-
way to permitted. This ensures that the work takes place in a timely manner and areas are
restored to protect the City's street and utility infrastructure. Issue 170 + annual permits. Tasks
inctude plan review, inspection, applicant coordination, and corrective action enforcement,

Community Development & Planring

Review of land use applications and building permits to ensure that they comply with City Code.
Attend Development Review Committee meetings, review land use applications, review building
permits, coordinate permits and inspections involving utilities, easements, and drainage. Attend
meetings to respond to questions regarding land use applications. Attend Planning Commission
meetings.

Municipal State Aid Reports

Tracking and maintenance of the City's MSA system data including annual needs reports and
certification of mileage. Prepare required State Aid reports and documentation for gas tax
reimbursement for system eligible street projects.

Traffic Control/Management/Signs

Maintain 3,000 signs for traffic control and information to drivers. Replace 300 signs & posts
annually due to age/condition, accidents, vandals, and miscellaneous repairs. Street message
painting, centerline striping, pedestrian markings/signs.

Arden Hills - Non Project Related

Provide oversight of Joint Powers Agreement, meet with AH City Manager & Public Works
Director, Act as City Engineer, provide assistance to City Engineer, answer public inquiries
regarding utilities, property lines, past & future projects & city services. Review land use
applications & respond to customer drainage concerns.

Falcon Heights - Non Project Related

Provide oversight of Joint Powers Agreement. Act as City Engineer. Provide technical
assistance. Assist Falcon Heights customers and staff on the phene and in person with utilities,
property lines, past & future project inquiries, other general engineering duties. Review land use
applications & respond to customer drainage concerns.

Erosion Control Inspections

In order to controf cr eliminate soil erosion and sedimentation resuiting from construction
activity the City issues erosion control permits. This ensures that the work takes place in a
timely manner and areas are restored to protect the City's drainage and natural infrastructure,
Tasks include plan review, inspection, applicant coordination, and corrective action
enforcement. This service also includes staff time spent working on policy, education, training
to meet the requirements of the City's MPCA Phase [I permit.

As-Built Drawings - Non Project

Create and modify existing infrastructure record drawings for Streets, Storm, Sanitary, and
Watermain using Computer Aided Design Software (AutoCAD).

Survey Miscellaneous

Collection of survey information for miscellaneouns purposes. Assist other departments to collect
survey information, such as parks projects, property lines for the Community Development
Department, vehicle accident investigations for the Police Department. Assist residents with
drainage concerns.

GIS - Public Works

Respond to Public Works activity inquiries. Develop databases and GIS coverages for Public
Works Infrastructure. Provide documients and data for Public Wokrs repotts. Produce annual
atlas and associated Public Works activity maps. Maintaining City's RoweMap application-
interface for As-built records




GIS - Coordination

[Coordinate City-Wide GIS activities and data. Assist other City Departments with their GIS
needs. Assist with GPS data gathering and processing for more accurate infrastructure mapping.

GIS - Ramsey County User Group

Upkeep of the City's Online Mapping tool. Monthly updates of parcel data including: Ramsey
County core data and regional attributes, ACS {owner name, land/structure values and detailed
address information), CAMA (appraisal information including detailed structure information).
Annual Member fee = $3392.58

Buildings & Grounds Maintenance

Energy costs and othet operating costs & preventative maintenance on HVAC equipment,
Janitorial Services and Grounds Maintenance. Includes City Hall, Maintenance Building, and
License Center.

Snow Plowing

Full plow event at 2", 350 lane miles each event. Ice control as needed, 24/7 in winter months.
This process for the entire City, for 2-8" snowfali, is completed in 12 hours or less

Tree Trimming

Trim and maintain 9,500 blvd trees. Trim approximately 20% of all City Blvd. trees annually.

Equipment Ordering and Planning

Maintain equipment Capital Improvement Plan - keep up with the latest technologies for 100+
pieces of equipment. Writing specifications, bids, ordering

Right-of-Way Maintenance and Managem

Maintenance of right- of- way within the City. Including mowing, trash pick-up, retaining wall
maintenance, fence maintenance, weeding, picking up abandoned furniture etc.

Streetscape

Maintain streetscaping along Larpenteur Avenue, County Road B, Linceln Drive, McCarrons
Blvd, and numerous other misc. streetscaped blvds., islands and medians. Includes maintenance
of all hardscape and softscape (i.e. bamers, furniture, decorative pavement, signs, fences, walls,
vegetation, lighting, irrigation, etc.)

Street Maintenance & Repair

Pavement maintenance on 350 lane miles of city streets. Cracksealing, patching, sealcoating,
curb repair.

7 thway Maintenance & Repair

Maintain 30+ parking lots, rebuild approximately 1-2 mile of pathway per year and 1 parking lot
and maintain over 65 miles of concrete sidewalk & bituminous pathways.

Parks Activities

Assist in set-up for programs, make signs for parks and events. Assist with Parks maintenace
activities

Haul Materials

Haul snow, compost, large trees, Maintenarice materials and spoils materials.

Vehicie Maintenance

Complete work orders, scheduled preventative and emergency repair of city fleet.

Project Planning & Management

Manage City projects, Coordinate City intergsts in County and State projects. Assist customers
on the phone and in person with project inquiries. Scheduie, track, budget, update website,
newsletter preparation, contractor meetings, City Council agenda preparation, City Council
meetings, Public Information meetings, site visits, payment and quantity review, change orders,
resolution of project related customer concerns.

Design & Feasibility Studies {projects)

Prepare feasibility studies, assessment rolls, contracts, and specifications. Plan review and
coordination. Prepare plans and specifications for constriction projects.

Survey Pre-Construction (projects)

Surveying services for construction contracts during the design phase of projects.

Survey Construction (projects)

Survey services for construction contracts during the construction phase of projects.

Inspections (projects)

Oversee City construction contract work, manage day to day construction activities, prepare
contract payments, change orders, and daily documentation. Resolution of customer concerns.

Asbuilt Drawings (projects)

Creating and modifying record drawings tor annual projects, including streets, storm water,
sanitary sewer and watermain using AutoCAD software,

Pending Assessments

Prepare assessment rolls for projects being assessed. Respond to inquiries regarding pending
assessments for City projects,

GIS Public Works Projects

Develop databases and GIS coverages for Public Works projects. Provide documents and data
for Project reports. Provide exhibits for public meetings

Manage City projects, Coordinate City interests in County and State projects. Assist customers
on the phone and in person with project inquiries. Schedule, track, budget, update website,
newsletter preparation, contractor meetings, City Council agenda preparation, City Council
meetings, Public Information meetings, site visits, payment and quantity review, change orders,
resolution of customer concerns,

Arden Hills - Project Related




Falcon Heights - Project Related

Manage City projects, Coordinate City interests in County and State projects. Assist customers
on the phone and in person with project inquiries. Schedule, track, budget, update website,
newsletter preparation, contractor meetings, City Council agenda preparation, City Council
meetings, Public Information meetings, site visits, payment and quantity review, change crders,
resolution of customer concerns.

Customer Service

Phone and counter coverage, mail distribution, supply ordering, track street light problems,
weekly filing, meter repair, inspection, and replacement appointments. Respond to online
inquiries or direct to proper person. Calls & tracking for compost/wood chip deliveries
annually, track leaf pickup participants & customer calls & inquries annually, sealcoat letters to
residents annually, Fall/Winter Tree Trimming lables annually. Assist with annual production of
laminating & binding atlases,

Organizational Management

Planning, organizing, and leading the department. Daily decisions required to be effective in
meeting department goals and obligations.

Council Support

Prepare Council Actions, data collection, cost implications and recommendations, research,
analysis and reports,




Services Summary

Parks & Recreation

Personal| Supplies &| Other Services
Service Services| Materials| and Charges Total
Organizational Management 298,136 5,848 22,998 326,982 |Based on % of FT staff time spent on items directly from job description of each
Developing and maintaining a community relations program to assure a good image for
the department and the City, including advice to various civic clubs and organizations to

Community Relations 11,538 104 173 11,814 |help with coordination of community projects.

Commission Support 3,461 31 80 3,572 |Overall time spent by director working with the P & R Commission

To provide city residents and the business community the opportunity to participate in a

Special Events 74,342 16,461 46,855 137,658 |variety of special activities, encouraging social interaction and community awareness.

The customer service/support staff at the Parks and Recreation office process thousands

Customer Citizen Support 125,031 1,809 6,529 133,369 |of registration requests and answer phone calls throughout the year.

Procurement 7,742 91 67 7,901 |Making, manageing and tracking purchasing, payments, financial statements, etc.
Mandatory |Payroll 15,851 504 184 16,539 |Time spent monitoring and preparing payroll for entire parks and recreation department
Mandatory |Cash Management 8,788 67 149 9,004 |Time spent monitoring and preparing cash deposits, etc.

Time spent by various staff members, plus supplies to recruit, manage, supervise and

Volunteers 47,024 4,508 2,018 53,550 |encourage volunteers

Time spent by various staff memebers plus supplies to prepare promotional materials

Marketing 59,919 1,393 26,146 87,458 |[for programs, services and facilities

Development and implementation of alternative revenue sources, i.e. grants,

Solicit Funding 11,120 72 125 11,317 |sponsorships, etc.as applicable to Park and Recreation programs

Mandatory |Data Entry 34,112 306 791 35,210 |Entry of facility and recreation information as related to parks and recreation
To provide opportunities for city youth to experience and participate in team and
individual, recreational and competitive sports activities in a setting whereby social

Youth Programs 263,120 53,220 95,794 412,134 |interaction, sportsmanship, participation, and athletic skill development are encouraged.

To provide the city adult resident and business population the opportunity to participate

Adult Programs 48,458 24,632 130,280 203,369 |in both active and passive programs to improve their quality of life.

To provide the city senior resident the opportunity to participate in both active and

Senior Programs 14,038 2,057 4,023 137,658 |passive programs to improve their quality of life.

To provide the arts community the opportunity to participate in both active and passive

Arts Programs 9,174 1,727 17,388 28,290 [programs to improve their quality of life.

Fitness & Wellness To provide all populations of the community the opportunity to participate in both active

Programs 4,951 234 2,106 7,291 Jand passive programs to improve their quality of life and inprove healthy living

Ongoing maintenance of park and recreation related equipment such as lighting systems,

Equipment Maintenance 25,286 3,044 23,847 52,177 lirrigation systems, mechancial equipement, general ammentities,etc.

Ongoing maintenance and upkeep of all buildings used in offering recreation activites to

Building Maintenance 98,974 58,228 90,568 247,770 |the community, shelters, warming houses, HANC, gymnasiums, etc.

Ongoing grounds maintenance such as mowing, trimming, grooming, landscape

Grounds Maintenance 168,288 18,525 30,591 217,404 |mainteances, tree planting and maintenance, etc.

Athletic Fields Maintenance 25,189 10,237 34,814 70,240 |Mowing timming, lining, preparing mulitple locations and uses of fields for regular use

Snow Plowing 31,649 2,414 219 34,282 |Snow removal on paark trails, off road paths, OVAL, all park related facilities.

Outdoor Ice Rinks 34,460 2,688 6,355 43,503 |Preparing, flooding, maintaining all neighborhood outdoor ice rinks




Playground Structures and

Equipment 23,358 4,189 4,748 32,295 |[Inspection and simple repairs to all playground units in the system
To provide city residnets and businesses the ability to create their own recreational
Facility Rental 57,287 2,577 96,404 156,268 |activity by providing access to facilities and equipment.
Training 2,877 34 18,937 21,848 |Training activities for the entire Parks and Recreation Department
Skate Center Programs 47,248 5,024 57,626 109,898 |Contractual and in-house programs offered at the Skating Center
Skate Center Maintenance 317,675 23,953 186,237 527,864 |Ongoing maintenance provided for the complex ice system sand related areas
Program in cooperation with Ramsey County whereby trees are purchase and sold for
Tree Sales 2,280 120 2,400 |that price to encourage additional tree planting opportunities
Total 1,869,097 246,258 906,169 3,021,525




Roseville Police Department

Description of Services (Services as defined by Springsted Study)

SERVICE

Citizen Customer Service

Community Liaison

Alarms & .S.écurity. Checks

Firearm Permirs

Background Investigations

[nvestigation

Crume Scene Processing

Patrolling
Criminal Prosecution

Police Rcijorts

Collaborate with Others

Case Management

September 2009

- BRIEF DESCRIPTION
- The foremost function of the police depqrtment is to serve and p1otcct the pubhc
. Department employees are directed to follow the Department mission statement:
- We are committed to work as a team with other city departments and our community to provide
- innovative, effective and efficient service which will improve the guality of life in the aity of Roseville

Community Relatiens Coordinator: serves as a liaison between the communiry and
the police department. Provides information to the public reference a multitude of
inquiries related to law enforcement and quality of life 1ssues. Serves as the point
person for the following programs: Natonal & Family Night Out, Citizens
Academy, Neighborhood Block Watch, volunteer Citizens Park Patrol, volunteer

. Reserve Officer unit, Police Explorer’s, Shop With A Cop program, Officer

Friendly program, Senior Safery Camp, Bike Rodeos, web and mail Crime Alerts,

: busmcss/xcmdenml snfety/SLCuut} reviews, child safety seat checks, erc.
Enforcement of false alarms, tracking of false alarms FOL '1pp10p11'1tc ﬁne\s, business

and residential security checks performed by Community Relations Coordinator. All
revenue generated through false alarm fines goes into the City’s general fund.

Dept. Assistant: processes gun permut purchases, resulting in multiple inquiries of
nation-wide, state and local criminal histories, utilizing the BCA and Department of
Human Services, Per Minnesota Statute all perimits to purchasc a firearm must be
approved by the Chief of Police.

: B'lcl\mound checks through the Minnesota Burean of Criminal of Applehen-:ion .

(BCA) for new hires, gun purchase permuits, clearance letters, investigations,

. business licensing: performed by front office staff trained by the BCA. [n-depth
 background checks for prospective police hires handled by swom personael.
" Investigation of all major cases (incidents) by the department’s detectives that occur

or otiginated m the City of Roseville; inves tig'ltion contnues untl case is cleared or

~ closed; officers are responsible for investigating lesser crimes.

On-scene collection of emdeﬂce, secured filing and tmclung of evidence in pohce

~ department; property toom technician oversces the submission of evidence to BCA,
: plosccutmg/dcfensc attorneys and the courts.

. 24 hour day/seven days a week pohce p’ltrol of the entire Clty first tLSpOﬂdCL on
the scene of all 9-1-1 calls,

Present and forward cases to Citv/County Attome\r Prob'lnon Child Protcctlon
and other law enforcement/public safety /cumnn] justice agencics

: ;‘\pproxlumtely 25,000 police reports are written by Patrol annually. Tm'cstxg'mom

review reports on a daily basis and handle any major case reports. Record
Technicians review and code all reports and then entet the reports into the recotds

- management system. The Front Office Assistant scans any additional documents
* pertaining to the reports and files the hard copy. Copies of police reports are

available to the public upon request. Any revenue generated by the sale of copies of

- reports goes into the City’s genetal fund. Police reports are also forwarded to the
o Cltv/Count) Attorneys, the Courts and other criminal ]uSUce CI‘ltltl(.S
- To function efficiently the pohcc dcmrtmcnt has an active and continual

collaboration with the public, the State, County, other city departments, other law

enforcement agencies, the courts, local buslness:_s the schools, vendors, 'md unions.

Rcvlewmg cases to determine which cases require follow Up of review by a dctccuve

- based on solvability factors and case loads. Planning, organizing, and aversight of

the tasks and procedures used to investigauve criminal cases. Coordination and

supervision of major investigations and crime scenes.



Execute Warrants

Tactical Planning

Administrative Tickers

Ramsey County Citarions
Criminal Histories

Drriver License Checks

Propety Room
.Fiﬁ.gc:r}.)”riming )

Police Records

Forfeitures

Sccuri.ty Services

0 r‘Qanizﬁtiéﬁal Maﬁagemédt
Training

Comnﬁunify Service

Emergency Management
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"‘f"BRIEF DESCRIPTION

. general fund.

Raseville Police Department
Desenpuion of Services (Services as debnied by Springsted Study)
September 2009—page two

: Opemr_tons Commandel is in Chﬂlgt of thc Dcpartmcnt 5 SW’AT, howev: er,

Administraton and other SWAT members are instrumental in the training and the

- execution of tactical ncidents,

Clt} administrative mckets issued for non- movmg violations. Used by all sworn staff
including Comminnity Service Officers. Admun tickets are tracked by the Front

- Office Assistant and if not paid as stated, ate forwarded to the Court where they

result in a Ramsey County citation, All generated revenue goes into the City’s
Issued by all sworn 1 officers for various offenses. Al citations are entered into the
Department’s records management system before bemg forwarded to Court. All
generated revenue goes into the City’s general fund.

- Run by BCA authorized front office staff for the putpose of ! nuﬂg, gun P{,}.Iﬂltb
- investigations, officer safety, business licensing, etc.

Historically, the pohce depaltment ran DL histories for the pubhc at a cost of

© $4.00/cach (to City’s genetal fund). Recent direction from the BCA has caused this
- service to cease, however office staff continue to generate driver hicense histories as
- required by the Department for internal use.

 Secured maintenance of evidence to remain in complnncc with state and federal

. court guldclmcs

A service provided for the pubhc by front office staff; star ted in December "008

* has generated $0,400 in revenue for rhe City’s general fund.

all

Function of the pohce services manager, recotd techs and front office :

. personnel oversee reports for accuracy, correct criminal coding, ﬁlmg, retention,
~expungement, and ease of retrieval.

Function of the property room tcchmcmn overseen b\ the C'lptam—forfated 'll.ltOS

© property and cash through alcohol and narcotics arrests; items sold at auction to
: supplement police operating budget, (per state stanute).

Scheol Liaison Officer; under contract thlough the schooi district (which p'lys ’7/3

of officer’s salary); provides police services at RAHS during the school year.
- Personnel supervision, strategic planning, budget planning/management, grant

procurement/management, internal investigations, compliance with data practices

© and state statutes, policy and procedure development, web site mamtenance, unjon

deliberation, training, etc.

" Sworn officers are mandated by the state of MN to attend certain typcs of I;mmmg
Sona 1eguln y scheduled basis — legal update, use of force, firearms, defensive

driving, along with apploprlflte training reference an officer’s mdn‘lduql carcer track.

~ Annual community service officer budgct includes the cost of the Clty s animal
" control program with Brighton Ver Chinic—takes in strays and attempts to locate

owner, also disposes of dead animals. CSO personnel also provide a multitude of

services for both pohce and the city’s administrative department.
: Cuy—\wde emergency siren maintenance cost of training for des1gmted cmmgency

manager, and cost to support the Department’s volunteer reserve officer program.
Ramsey County. Slmrlff"s Office to patrol City 1’11\{,8 (\V’ltCI 1ssues only).



Fire Department Service Area Definitions

Citizen Customer Service

Brief Description of Service

Time spent by all staff of the fire department engaged in providing response to needs,
questions, and requests from the community.

Procurement

Brief Description of Service

Time spent researching and purchasing supplies, materials, and services for the
operations of the fire department.

Code Enforcement

Brief Description of Service

Time spent by staff on plan review, building inspection, identifying non-compliant items,
explaining corrective actions, and re-inspection to verify compliance.

Emergency Management

Brief Description of Service

Involves preparing for disasters before they occur. Disaster response, planning, training
and recovery.

Station Duties

Brief Description of Service

Time spent by all staff of the fire department cleaning and general maintenance of three
fire stations and fire department vehicles.

Equipment Maintenance
Brief Description of Service
Time spent by all staff of the fire department maintaining department equipment.

Building Maintenance
Brief Description of Service
Time spent by all staft of the fire department maintaining three fire station buildings.

Incident Reports

Brief Description of Service

Time spent by all staff of the fire department completing fire and EMS patient reports.
The fire department completes an average of 4200 reports per year. Reports assure
quality control and liability protection.




Fire Fighting

Brief Description of Service

Response to fire related emergencies, auto accidents with entrapment, hazardous
materials incidents, rescue incidents, and many other needs of the community.

Fire Prevention

Brief Description of Service

Time spent preventing fires and fire related injuries or deaths in the homes and business
of Roseville, through fire safety education, fire safety inspections, code enforcement, and
building relationships within the community.

Fire Investigation

Brief Description of Service

Time spent determining the cause and contributing factors in relation to the origin of any
fire.

Fire Inspections
Brief Description of Service
Time spent mspecting all multiple family, commercial, retail, and industrial occupancies.

Emergency Medical Services

Brief Description of Service

Provide life saving advanced medical response to residents and visitors of Roseville.
Roseville fire department responds to an average of 3500 requests for medical services
per year.

Training

Brief Description of Service

Firefighters are required to maintain training certification and proficiency levels per the
State of Minnesota for both firefighting and emergency medical skills. Most fire and
EMS training is done while on shift, but larger multiple company training is held each

quarter.

Organizational Management

Brief Description of Service

The process of planning, organizing, leading and controlling the efforts of the fire
department to achieve City and departmental goals and objectives.






