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Item Description: Receive Additional Information on the Budgeting for Outcomes Process and the 
Springsted Report 
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BACKGROUND 1 

Earlier this year, the City Council committed to using an alternative budgeting process for 2010.  This 2 

process has oftentimes been referred to as ‘Budgeting for Outcomes’ but other descriptive names have been 3 

used as well.  In conjunction with this process, the City Council received a report from Springsted Financial 4 

Advisors which depicted the costs associated with individual programs and services.  A copy of the 5 

Springsted Report is attached. 6 

 7 

Several members of the Council indicated a desire to have greater detail regarding the programs and 8 

services that were listed, including a general description, level of service, and whether a particular service 9 

was mandated or discretionary. The Council also expressed an interest in seeing any applicable revenue 10 

sources that might be available to offset specific program costs. 11 

 12 

Over the next few weeks, City Staff will be compiling this information.  At this time, Staff has assembled a 13 

general description of each City function that was identified in the Springsted Report.  These descriptions 14 

are shown in Attachment B. 15 

 16 

A Representative from Springsted will attend the Council meeting to provide a brief overview of the project 17 

and methodology.  Springsted and City Staff will be available for questions or comments regarding the 18 

attached information. 19 

POLICY OBJECTIVE 20 

Establishing a budget process that aligns resources with desired outcomes is consistent with governmental 21 

best practices, provides greater transparency of program costs, and ensures that budget dollars are allocated 22 

in the manner that creates the greatest value. 23 

FINANCIAL IMPACTS 24 

Not applicable. 25 

STAFF RECOMMENDATION 26 

Not applicable. 27 
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REQUESTED COUNCIL ACTION 28 

No Council action is requested.  The presentation is submitted for information and discussion purposes 29 

only. 30 

 31 
Prepared by: Chris Miller, Finance Director 
Attachments: A: Springsted Report on Program Cost Analysis 
 B: Program descriptions 
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Services Summary
Parks & Recreation 

Service
Personal 
Services

Supplies & 
Materials

Other Services 
and Charges Total

Organizational Management         298,136           5,848               22,998            326,982 Based on % of FT staff time spent on items directly from job description of each 

Community Relations           11,538              104                    173               11,814 

 Developing and maintaining a community relations program to assure a good image for 
the department and the City, including advice to various civic clubs and organizations  to 
help with coordination of community projects.

Commission Support             3,461                31                      80                3,572 Overall time spent by director working with the P & R Commission 

Special Events           74,342         16,461               46,855             137,658 
To provide city residents and the business community the opportunity to participate in a 
variety of special activities, encouraging social interaction and community awareness.

Customer Citizen Support         125,031           1,809                 6,529             133,369 
The customer service/support staff at the Parks and Recreation office process thousands 
of registration requests and answer phone calls throughout the year.  

Procurement             7,742                91                      67                7,901 Making, manageing and tracking purchasing, payments, financial statements, etc. 
Mandatory Payroll           15,851              504                    184              16,539 Time spent monitoring and preparing payroll for entire parks and recreation department 
Mandatory Cash Management             8,788                67                    149                9,004 Time spent monitoring and preparing cash deposits, etc. 

Volunteers           47,024           4,508                 2,018               53,550 
Time spent by various staff members, plus supplies to  recruit, manage, supervise and 
encourage volunteers

Marketing           59,919           1,393               26,146               87,458 
Time spent by various staff memebers plus supplies to  prepare promotional materials 
for programs, services and facilities  

Solicit Funding           11,120                72                    125               11,317 
Development and implementation of alternative revenue sources, i.e. grants, 
sponsorships, etc.as applicable to Park and Recreation programs

Mandatory Data Entry           34,112              306                    791              35,210 Entry of facility and recreation information as related to parks and recreation

Youth Programs         263,120         53,220               95,794             412,134 

To provide opportunities for city youth to experience and participate in team and 
individual, recreational and competitive sports activities in a setting whereby social 
interaction, sportsmanship, participation, and athletic skill development are encouraged.

Adult Programs           48,458         24,632             130,280             203,369 
To provide the city adult resident and business population the opportunity to participate 
in both active and passive programs to improve their quality of life.

Senior Programs           14,038           2,057                 4,023             137,658 
To provide the city senior resident the opportunity to participate in both active and 
passive programs to improve their quality of life.

Arts Programs             9,174           1,727               17,388               28,290 
To provide the arts community the opportunity to participate in both active and passive 
programs to improve their quality of life.

Fitness & Wellness 
Programs             4,951              234                 2,106                 7,291 

To provide all populations of the community the opportunity to participate in both active 
and passive programs to improve their quality of life and inprove healthy living 

Equipment Maintenance           25,286           3,044               23,847               52,177 
Ongoing maintenance of park and recreation related equipment such as lighting systems, 
irrigation  systems, mechancial equipement, general ammentities,etc. 

Building Maintenance           98,974         58,228               90,568             247,770 
Ongoing maintenance and upkeep of all buildings used in offering recreation activites to 
the community, shelters, warming houses, HANC, gymnasiums, etc.  

Grounds Maintenance         168,288         18,525               30,591             217,404 
Ongoing grounds maintenance such as mowing, trimming, grooming, landscape 
mainteances, tree planting and maintenance, etc. 

Athletic Fields Maintenance           25,189         10,237               34,814              70,240 Mowing timming, lining, preparing mulitple locations and uses of fields for regular use
Snow Plowing           31,649           2,414                    219              34,282 Snow removal on paark trails, off road paths, OVAL, all park related facilities. 
Outdoor Ice Rinks           34,460           2,688                 6,355              43,503 Preparing, flooding, maintaining all neighborhood outdoor ice rinks



Playground Structures  and 
Equipment           23,358           4,189                 4,748               32,295 Inspection and simple repairs to all playground units in the system

Facility Rental           57,287           2,577               96,404             156,268 
To provide city residnets and businesses the ability to create their own recreational 
activity by providing access to facilities and equipment.

Training             2,877                34               18,937              21,848 Training activities for the entire Parks and Recreation Department 
Skate Center Programs           47,248           5,024               57,626            109,898 Contractual and in-house programs offered at the Skating Center
Skate Center Maintenance         317,675         23,953             186,237            527,864 Ongoing maintenance provided for the complex ice system sand related areas

Tree Sales           2,280                    120                 2,400 
Program in cooperation with Ramsey County whereby trees are purchase and sold for 
that price to encourage additional tree planting opportunities

Total      1,869,097      246,258            906,169         3,021,525 












