
 
  

 
 

 

   City Council Agenda 
Monday, October 19, 2009  

6:00 p.m. 
City Council Chambers 

(Times are Approximate) 
 

6:00 p.m. 1. Roll Call 
Voting & Seating Order for   
October:  Ihlan, Roe, Johnson, Pust, Klausing 

6:02 p.m. 2. Approve Agenda 
6:05 p.m. 3. Public Comment 
6:10 p.m. 4. Council Communications, Reports, Announcements and 

Housing and Redevelopment Authority Report 
. 5. Recognitions, Donations, Communications 
6:15 p.m. 6. Approve Minutes 
  a. Approve Minutes of  October 12, 2009 Meeting 
6:20 p.m. 7. Approve Consent Agenda 
  a. Approve Payments 
  b. Approve General Purchases and Sale of Surplus items in 

excess of $5000 
  c. Receive 2009 3rd Quarter Financial Update 
  d. Adopt a Resolution Authorizing the Police Department to 

participate with Ramsey County Sheriff’s Office to receive 
a Minnesota Department of Public Safety 2009-2010 Safe 
and Sober Grant 

  e. Adopt a Resolution Authorizing Execution of the 2009 
American Recovery and Reinvestment (ARRA) $400,032 
Grant Agreement 

  f. Approve Law Enforcement Technology Group (LETG) 
Software and Equipment Services Agreement  

  g. Approve Law Enforcement Technology Group (LETG) 
Maintenance Support Agreement 
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6:30 p.m. 8. Consider Items Removed from Consent  
 9. General Ordinances for Adoption 
 10. Presentations 
6:40 p.m.  a. Receive Springsted Report 
7:00 p.m.  b. 2010 Budget Prioritization Process - Phase #1 - Continued 
8:30 p.m. 11. Public Hearings 
  a. Conduct a Public Hearing for Amarose Convenience 

Store, 1595 West Highway 36,Off-Sale 3.2% Malt Liquor 
License Application 

 12. Business Items (Action Items) 
8:40 p.m.  a. Consider the Amarose Convenience Store, 1595 West 

Highway 36,Off-Sale 3.2% Malt Liquor License 
Application 

8:45 p.m.  b. Consider 2010 City Benefits Insurance Renewals & 
Cafeteria Plan Contributions 

9:05 p.m.  c. Approve City Abatement for Unresolved Violations of 
City Code at 807 Sandhurst Drive   

9:15 p.m.  d. Approve City Abatement for Unresolved Violations of 
City Code at 681 Lovell 

9:25 p.m.  e. Adopt a Resolution adopting the 2030 Comprehensive 
Plan and Tier II Comprehensive Sewer Plan 

9:40  p.m.  f. Consider Acquisition of portions of property at 2785 
Fairview Avenue for Road and Infrastructure Purposes 

 13. Business Items – Presentations/Discussions 
9:50 p.m. 14. City Manager Future Agenda Review 
9:55 p.m. 15. Councilmember Initiated Items for Future Meetings 
 16. Adjourn 
Some Upcoming Public Meetings……… 
Tuesday Oct 20 6:00 p.m. Housing & Redevelopment Authority 
Monday Oct 26 6:00 p.m. City Council Meeting 
Tuesday Oct 27 6:30 p.m. Public Works, Environment & Transportation Commission 
Tuesday Oct 27 6:00 p.m. Human Rights Forum – Roseville Skating Center 
Monday Nov 2 6:30 p.m.  Parks & Recreation Commission 
Wednesday Nov 4 6:30 p.m. Planning Commission 

All meetings at Roseville City Hall, 2660 Civic Center Drive, Roseville, MN unless otherwise noted. 
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REQUEST FOR COUNCIL ACTION 

 Date: 10/19/2009 
 Item No.:            7.a 

Department Approval City Manager Approval 

  

Item Description: Approval of Payments 
 

Page 1 of 1 

BACKGROUND 1 

State Statute requires the City Council to approve all payment of claims.  The following summary of claims 2 

has been submitted to the City for payment.   3 

 4 

Check Series # Amount 
ACH Payments     $1,043,551.41
56584—56642                $587,979.19

Total            $1,631,530.60 
 5 

A detailed report of the claims is attached.  City Staff has reviewed the claims and considers them to be 6 

appropriate for the goods and services received.   7 

POLICY OBJECTIVE 8 

Under Mn State Statute, all claims are required to be paid within 35 days of receipt. 9 

FINANCIAL IMPACTS 10 

All expenditures listed above have been funded by the current budget, from donated monies, or from cash 11 

reserves. 12 

STAFF RECOMMENDATION 13 

Staff recommends approval of all payment of claims. 14 

REQUESTED COUNCIL ACTION 15 

Motion to approve the payment of claims as submitted 16 

 17 
Prepared by: Chris Miller, Finance Director 18 
Attachments: A: n/a 19 
 20 





























 
REQUEST FOR COUNCIL ACTION 

 Date: 10/19/09 
 Item No.:              7.b 

Department Approval City Manager Approval 

  

Item Description: Request for Approval of General Purchases or Sale of Surplus Items 
 Exceeding $5,000 
 

Page 1 of 2 

BACKGROUND 1 

City Code section 103.05 establishes the requirement that all general purchases and/or contracts in 2 

excess of $5,000 be approved by the Council.  In addition, State Statutes require that the Council 3 

authorize the sale of surplus vehicles and equipment. 4 

 5 

General Purchases or Contracts 6 

City Staff have submitted the following items for Council review and approval: 7 

(a)  Funded with State Bonding monies 8 

 9 

Sale of Surplus Vehicles or Equipment 10 

City Staff have identified surplus vehicles and equipment that have been replaced and/or are no longer 11 

needed to deliver City programs and services.  These surplus items will either be traded in on replacement 12 

items or will be sold in a public auction or bid process.  The items include the following: 13 

 14 

Department Item / Description 
n/a n/a 

POLICY OBJECTIVE 15 

Required under City Code 103.05. 16 

FINANCIAL IMPACTS 17 

Funding for all items is provided for in the current operating or capital budget. 18 

    
Skating Ctr. Floors by Beckers Inc. New carpeting (a) 25,350.00
Parks & Rec MN / Wisc Playground Villa Play Area renovation (PIP) 49,999.00
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STAFF RECOMMENDATION 19 

Staff recommends the City Council approve the submitted purchases or contracts for service and, if 20 

applicable, authorize the trade-in/sale of surplus items. 21 

REQUESTED COUNCIL ACTION 22 

Motion to approve the submitted list of general purchases, contracts for services, and if applicable the 23 

trade-in/sale of surplus equipment. 24 

 25 

 26 
Prepared by: Chris Miller, Finance Director 
Attachments: A: None 
 27 



 
REQUEST FOR COUNCIL ACTION 

 Date: 10/19/09 
 Item No.:              7.c 

Department Approval City Manager Approval 

  

Item Description: 2009 3rd Quarter Financial Report 
 

Page 1 of 14 

BACKGROUND 1 

In an effort to keep the Council informed on the City’s fiscal condition, a comparison of the 2009 revenues 2 

and expenditures for the period ending September 30, 2009 (unaudited) is shown below.  This comparison 3 

is presented in accordance with the City’s Operating Budget Policy, which reads (in part) as follows: 4 

 5 

The Finance Department will prepare regular reports comparing actual expenditures to 6 

budgeted amounts as part of the budgetary control system.  These reports shall be 7 

distributed to the City Council on a periodic basis. 8 

 9 

The comparison shown below includes those programs and services that constitute the City’s core functions 10 

and for which changes in financial trends can have a near-term impact on the ability to maintain current 11 

service levels.  Programs such as debt service and tax increment financing which are governed by pre-12 

existing obligations and restricted revenues are not shown.  In addition, expenditures in the City’s vehicle 13 

and equipment replacement programs are not shown as these expenditures are specifically tied to pre-14 

established sinking funds.  Unlike some of the City’s operating budgets, these sinking funds are not 15 

susceptible to year-to-year fluctuations.  In these instances, annual reviews are considered sufficient. 16 

 17 

The information is presented strictly on a cash basis which measures only the actual revenues that have 18 

been deposited and the actual expenditures that have been paid.  This is in contrast with the City’s audited 19 

year-end financial report which attempts to measure revenues earned but not collected, as well as costs 20 

incurred but not yet paid. 21 

 22 

It should be noted that many of the City’s revenue streams such as property taxes, are non-recurring or are 23 

received intermittently throughout the year.  This can result in wide revenue fluctuations from month to 24 

month.  In addition, some of the City’s expenditures such as capital replacements are also non-recurring and 25 

subject to wide fluctuations.  To accommodate these differences, a comparison is made to historical results 26 

to identify whether any new trends exist. 27 

 28 
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Citywide Revenue & Expenditure Comparison 29 

The following table depicts the 2009 revenues and expenditures for the fiscal period ending September 30 

30, 2009 for the City’s core programs and services. 31 

 32 
   2009 2009 % %  
   Budget Actual Actual Norm. Diff. 
Revenues       
 General property taxes   $ 10,768,860   $   5,420,002  50.3% 50.3% 0.0% 
 Intergovernmental revenue           864,000           319,287  37.0% 35.9% 1.0% 
 Licenses & permits        1,332,400           792,740  59.5% 73.9% -14.4% 
 Charges for services      16,168,650        9,137,188  56.5% 58.2% -1.6% 
 Fines and forfeits           286,000           126,986  44.4% 73.6% -29.2% 
 Cable franchise fees           322,500           189,274  58.7% 60.1% -1.4% 
 Rentals / Lease           325,675           253,670  77.9% 74.4% 3.5% 
 Donations             38,500             15,360  39.9% 50.4% -10.5% 
 Interest earnings           434,860                       -  0.0% 0.0% n/a 
 Miscellaneous           508,550           157,394  30.9% 77.9% -46.9% 
        
 Total Revenues   $ 31,049,995   $ 16,411,900  52.9% 55.0% -2.2% 
        
        
   2009 2009 % %  
   Budget Actual Actual Norm. Diff. 
Expenditures       
 General government   $   1,716,800   $   1,284,870  74.8% 69.5% 5.3% 
 Public safety        7,750,975        5,206,163  67.2% 72.8% -5.6% 
 Public works        2,385,375        1,606,535  67.3% 74.9% -7.6% 
 Information technology           961,680           612,858  63.7% 86.8% -23.1% 
 Communications           323,500           242,920  75.1% 82.9% -7.9% 
 Recreation        3,750,045        2,526,773  67.4% 70.8% -3.4% 
 Community development        1,317,055           884,691  67.2% 67.6% -0.5% 
 License Center        1,245,375           719,435  57.8% 69.8% -12.0% 
 Sanitary Sewer        4,085,000        2,482,375  60.8% 69.4% -8.7% 
 Water        5,624,950        3,217,954  57.2% 65.7% -8.4% 
 Storm Drainage        1,457,575           614,592  42.2% 52.1% -9.9% 
 Golf Course           404,200           224,478  55.5% 73.4% -17.8% 
 Recycling           357,550           380,862  106.5% 93.9% 12.6% 
        
 Total Expenditures   $ 31,380,080   $ 20,004,506  63.7% 70.2% -6.5% 

 33 
Table Comments: 34 

 ‘% Actual’ column depicts the percentage spent compared to the budget 35 
 ‘% Norm’ column depicts the percentage of expenditures we normally incur during this period as measured over the 36 

previous 3 years 37 
 ‘Diff’ column depicts the difference between the percentage actually spent and the percentage we typically incur.   A 38 

percentage difference of 10% or more in this column would be considered significant 39 

 40 
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Revenue and Expenditure Comments 41 

Overall, revenues and expenditures were lower than expected.  Licenses and Permit revenue were 42 

significantly lower reflecting the continued downturn in the economy.  Fines & Forfeits revenue was also 43 

lower partially due to the timing of collections.  Most operating divisions experienced lower than expected 44 

expenditures resulting from personnel vacancies, reductions in part-time staff, and other measures taken to 45 

offset the loss of state-aid.  Lower equipment and other capital replacements also contributed to the 46 

reduction. 47 

 48 

Additional Comments 49 

The City’s overall financial condition remains strong, but the sustained economic downturn could result in 50 

the continued loss of state aid, lower license and permit revenues, and diminished interest earnings. 51 

 52 

Information on individual operating fund performance is shown below. 53 

 54 
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General Fund Summary 55 

The following table depicts the 2009 financial activity for the General Fund for the fiscal period ending 56 

September 30, 2009 (unaudited). 57 

 58 
   2009 2009 % %  
   Budget Actual Actual Expect. Diff. 
Revenues       
 General property taxes   $   8,910,360   $      4,484,613  50.3% 50.6% -0.3% 
 Intergovernmental revenue           864,000              319,287  37.0% 35.9% 1.0% 
 Licenses & permits           282,400                76,886  27.2% 29.8% -2.6% 
 Charges for services        1,050,000              749,985  71.4% 74.7% -3.3% 
 Fines and forfeits           286,000              126,853  44.4% 73.6% -29.3% 
 Donations                       -                          -  0.0% 0.0% n/a 
 Interest earnings           257,360                          -  0.0% 0.0% n/a 
 Miscellaneous           125,000                57,615  46.1% 58.5% -12.4% 
        
 Total Revenues   $ 11,775,120   $      5,815,239  49.4% 50.7% -1.3% 
        
Expenditures       
 General government   $   1,716,800   $      1,284,870  74.8% 69.5% 5.3% 
 Public safety        7,750,975           5,206,163  67.2% 72.8% -5.6% 
 Public works        2,385,375           1,606,535  67.3% 74.9% -7.6% 
 Other                       -                          -  n/a n/a n/a 
        
 Total Expenditures   $ 11,853,150   $      8,097,569  68.3% 72.7% -4.4% 

 59 

Comments: 60 

Overall, General Fund revenues and expenditures were near expected levels.  Notable exceptions include: 61 

 62 

1) Charges for services revenue was lower than expected due to delayed allocation of internal service 63 

charges. 64 

2) Fines and forfeits revenue was lower than expected due to delayed receipts from the County. 65 

3) Expenditures are lower thanks to vacant positions, and reductions in part-time staffing levels. 66 

 67 

The primary concerns for the General Funds’ financial condition include the loss of state aid and the 68 

potential for less than expected interest earnings due to the continued economic downturn.  The City should 69 

also be concerned about the General Fund’s overall reserve levels which have dropped to 31% of the annual 70 

operating budget.  This is well below the 50% amount prescribed by Council-adopted policies and industry-71 

recommended standards. 72 

 73 
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Information Technology Fund Summary 74 

The following table depicts the 2009 financial activity for the Information Technology Fund for the fiscal 75 

period ending September 30, 2009 (unaudited). 76 

 77 
   2009 2009 % %  
   Budget Actual Actual Expect. Diff. 
Revenues       
 Charges for services   $      564,005   $      383,732  68.0% 62.4% 5.6% 
 General property taxes             50,000             25,165  50.3% 0.0% 50.3% 
 Rentals / Lease           272,675           214,046  78.5% 66.1% 12.4% 
 Miscellaneous             75,000             14,500  19.3% 83.5% -64.1% 
        
 Total Revenues   $      961,680   $      637,443  66.3% 64.0% 2.3% 
        
Expenditures       
 Information technology           961,680           612,858  63.7% 86.8% -23.1% 
 Other                       -                       -  n/a n/a n/a 
        
 Total Expenditures   $      961,680   $      612,858  63.7% 86.8% -23.1% 

 78 

Comments: 79 

Information Technology revenues were higher than expected thanks to added partnership agreements with 80 

other cities and additional wireless lease agreements.  Expenditures were also lower due to planned 81 

reductions in overall investments in IT assets compared to prior years. 82 

 83 

The Information Technology Fund is expected to continue to face challenges in meeting unmet citywide 84 

needs.  Current funding sources are insufficient to replace all city equipment at the end of their useful lives. 85 

 In addition, the Fund has no cash reserves rendering it unable to provide for any new initiatives. 86 

 87 
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Communications Fund Summary 88 

The following table depicts the 2009 financial activity for the Communications Fund for the fiscal period 89 

ending September 30, 2009 (unaudited). 90 

 91 
   2009 2009 % %  
   Budget Actual Actual Expect. Diff. 
Revenues       
 Cable franchise fees   $      322,500   $      189,274  58.7% 60.1% -1.4% 
 Interest earnings               1,000                       -  0.0% 0.0% 0.0% 
 Miscellaneous                       -                       -  n/a n/a n/a 
        
 Total Revenues   $      323,500   $      189,274  58.5% 59.4% -0.9% 
        
Expenditures       
 Communications   $      323,500   $      242,920  75.1% 82.9% -7.9% 
 Other                       -                       -  n/a n/a n/a 
        
 Total Expenditures   $      323,500   $      242,920  75.1% 82.9% -7.9% 

 92 

Comments: 93 

Communications Fund revenues are near expected levels.  Expenditures were lower than expected but 94 

comparable to the previous year. 95 

 96 

The Communications Fund is currently in good financial condition with a cash reserve of $184,000 or 64% 97 

of the annual operating budget.  However, the uncertainty of future cable franchise fees may warrant the 98 

development of a contingency plan in the event this revenue stream ceases. 99 

 100 
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Recreation Fund Summary 101 

The following table depicts the 2009 financial activity for the Recreation Fund for the fiscal period ending 102 

September 30, 2009 (unaudited). 103 

 104 
   2009 2009 % %  
   Budget Actual Actual Expect. Diff. 
Revenues       
 General property taxes   $   1,858,500   $      935,389  50.3% 48.8% 1.6% 
 Charges for services        1,749,495        1,100,547  62.9% 70.9% -8.0% 
 Rentals / Lease             53,000             39,623  74.8% 115.1% -40.3% 
 Donations             38,500             15,360  39.9% 17.0% 22.9% 
 Interest earnings               6,500                       -  0.0% 0.0% 0.0% 
 Miscellaneous             44,050             36,297  82.4% 84.2% -1.8% 
        
 Total Revenues   $   3,750,045   $   2,127,216  56.7% 59.7% -3.0% 
        
Expenditures       
 Recreation        3,750,045        2,526,773  67.4% 70.8% -3.4% 
 Other                       -                       -  n/a n/a n/a 
        
 Total Expenditures   $   3,750,045   $   2,526,773  67.4% 70.8% -3.4% 

 105 

Comments: 106 

Recreation Fund revenues and expenditures are below expected levels.  Revenues were slightly lower due 107 

to reduced program fees and facility rentals.  Expenditures were lower due to personnel vacancies. 108 

 109 

The Recreation Fund is currently in fair financial condition with a cash reserve of $429,000 or 12% of the 110 

annual operating budget.  The Council-adopted policy recommends a reserve level of 25%.  Additional 111 

reserves will be needed to ensure program stability.  Absent the elimination of some non-fee programs, 112 

additional property taxes remain the most viable option for improving the overall condition. 113 

 114 
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Community Development Fund Summary 115 

The following table depicts the 2009 financial activity for the Community Development Fund for the fiscal 116 

period ending September 30, 2009 (unaudited). 117 

 118 
   2009 2009 % %  
   Budget Actual Actual Expect. Diff. 
Revenues       
 Licenses & permits   $   1,050,000   $      715,854  68.2% 87.9% -19.7% 
 Charges for services                       -             66,685  0.0% 0.0% n/a 
 Fines and forfeits                       -                  134  0.0% 0.0% n/a 
 Interest earnings             10,000                       -  0.0% 0.0% 0.0% 
 Miscellaneous           130,000             16,481  12.7% 29.6% -16.9% 
        
 Total Revenues   $   1,190,000   $      799,153  67.2% 84.2% -17.0% 
        
Expenditures       
 Community development        1,317,055           884,691  67.2% 67.6% -0.5% 
 Other                       -                       -  n/a n/a n/a 
        
 Total Expenditures   $   1,317,055   $      884,691  67.2% 67.6% -0.5% 

 119 

Comments: 120 

Community Development Fund revenues are below expected levels resulting from less building activity and 121 

corresponding Licenses and Permit revenues.  Expenditures are at expected levels. 122 

 123 

The Community Development Fund is currently in good financial condition with a cash reserve of 124 

$404,000 or 33% of the annual operating budget.  However the City needs to remain mindful of current 125 

economic conditions and the viability of redevelopment opportunities.  A sustained slowdown in housing 126 

and/or commercial development will impact the Fund’s ability to sustain current staffing and service levels. 127 

 128 



 

Page 9 of 14 

License Center Fund Summary 129 

The following table depicts the 2009 financial activity for the License Center Fund for the fiscal period 130 

ending September 30, 2009 (unaudited). 131 

 132 
   2009 2009 % %  
   Budget Actual Actual Expect. Diff. 
Revenues       
 Charges for services   $   1,245,375   $      662,342  53.2% 73.1% -19.9% 
 Miscellaneous                       -                       -  n/a n/a n/a 
        
 Total Revenues   $   1,245,375   $      662,342  53.2% 73.1% -19.9% 
        
Expenditures       
 License Center operations        1,245,375           719,435  57.8% 69.8% -12.0% 
 Other                       -                       -  n/a n/a n/a 
        
 Total Expenditures   $   1,245,375   $      719,435  57.8% 69.8% -12.0% 

 133 

Comments: 134 

License Center Fund revenues are down significantly due to the continued downturn in the local economy.  135 

New and used car sales have decreased which in turn results in less titling fees at the License Center.  In 136 

addition, consumer demand for passports has also waned due to reduced travel to other countries.  137 

Expenditures are below expected levels due to a reduction in hours and wages from part-time employees as 138 

well as leaving a budgeted full-time position vacant. 139 

 140 

The License Center Fund is currently in good financial condition with a cash reserve of $306,000 or 29% of 141 

the annual operating budget.  However the City needs to stay cognizant of increased competition from other 142 

area licensing centers, as well as new federal or state mandates that could result in higher operating costs.  143 

A sustained economic downturn also poses a risk. 144 

 145 
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Sanitary Sewer Fund Summary 146 

The following table depicts the 2009 financial activity for the Sanitary Sewer Fund for the fiscal period 147 

ending September 30, 2009 (unaudited). 148 

 149 
   2009 2009 % %  
   Budget Actual Actual Expect. Diff. 
Revenues       
 Charges for services   $   3,985,000   $   2,029,518  50.9% 49.8% 1.1% 
 Interest earnings           100,000                       -  0.0% 0.0% 0.0% 
 Miscellaneous                       -               1,953  n/a n/a n/a 
        
 Total Revenues   $   4,085,000   $   2,031,471  49.7% 49.8% -0.1% 
        
Expenditures       
 Sanitary Sewer operations        4,085,000        2,482,375  60.8% 69.4% -8.7% 
 Other                       -                       -  n/a n/a n/a 
        
 Total Expenditures   $   4,085,000   $   2,482,375  60.8% 69.4% -8.7% 

 150 

Comments: 151 

Sanitary Sewer Fund revenues are at expected levels thanks to the change in the rate structure which 152 

ensured better cash flows independent of sewer usage.  Expenditures are below expected levels due to 153 

reduced capital improvements compared to previous years. 154 

 155 

The Sanitary Sewer Fund is currently in good financial condition with a cash reserve of $2.9 million or 156 

84% of the annual operating budget.  An internal loan of $450,000 has been made to the Water Fund to 157 

cover that fund’s prior-period operating losses. 158 
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Water Fund Summary 159 

The following table depicts the 2009 financial activity for the Water Fund for the fiscal period ending 160 

September 30, 2009 (unaudited). 161 

 162 
   2009 2009 % %  
   Budget Actual Actual Expect. Diff. 
Revenues       
 Charges for services   $   5,620,950   $   3,154,732  56.1% 50.6% 5.5% 
 Interest earnings               2,000                       -  0.0% 0.0% 0.0% 
 Miscellaneous               2,000               4,888  244.4% 128.1% 116.3% 
        
 Total Revenues   $   5,624,950   $   3,159,620  56.2% 50.6% 5.6% 
        
Expenditures       
 Water operations        5,624,950        3,217,954  57.2% 65.7% -8.4% 
 Other                       -                       -  n/a n/a n/a 
        
 Total Expenditures   $   5,624,950   $   3,217,954  57.2% 65.7% -8.4% 

 163 

Comments: 164 

Water Fund revenues are above expected levels primarily due to the change in the rate structure which 165 

ensured better cash flows independent of water usage.  Expenditures are below expected levels due to 166 

reduced capital improvements compared to previous years. 167 

 168 

The Water Fund is currently in poor financial condition with no cash reserves.  Although a positive 169 

operating surplus was realized in 2007 and 2008, an internal loan of $450,000 has been made from the 170 

Sanitary Sewer Fund to the Water Fund to cover prior period operating losses.  Future rate increases will be 171 

needed to repay the internal loan and to offset projected increases in operational and capital replacement 172 

costs. 173 

 174 
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Storm Sewer Fund Summary 175 

The following table depicts the 2009 financial activity for the Storm Sewer Fund for the fiscal period 176 

ending September 30, 2009 (unaudited). 177 

 178 
   2009 2009 % %  
   Budget Actual Actual Expect. Diff. 
Revenues       
 Charges for services   $   1,402,575   $      504,385  36.0% 57.9% -21.9% 
 Interest earnings             50,000                       -  0.0% 0.0% 0.0% 
 Miscellaneous               5,000             22,473  449.5% n/a n/a 
        
 Total Revenues   $   1,457,575   $      526,858  36.1% 53.5% -17.3% 
        
Expenditures       
 Storm Drainage operations        1,457,575           614,592  42.2% 52.1% -9.9% 
 Other                       -                       -  n/a n/a n/a 
        
 Total Expenditures   $   1,457,575   $      614,592  42.2% 52.1% -9.9% 

 179 

Comments: 180 

Storm Sewer Fund revenues and expenditures are below expected levels.  Revenues are lower due to the 181 

timing of collecting customer payments.  Expenditures are below expected levels due to lower capital 182 

replacement costs compared to prior years during the same period. 183 

 184 

The Storm Sewer Fund is currently in excellent financial condition with a cash reserve of $2.5 million.  185 

This reserve level is expected to decline over the next 10 years due to planned capital improvements.  186 

Future rate increases will partially offset the draw down of reserves. 187 
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Golf Course Fund Summary 188 

The following table depicts the 2009 financial activity for the Golf Course Fund for the fiscal period 189 

ending September 30, 2009 (unaudited). 190 

 191 
   2009 2009 % %  
   Budget Actual Actual Expect. Diff. 
Revenues       
 Charges for services   $      393,700   $      277,182  70.4% 82.8% -12.4% 
 Interest earnings               8,000                       -  0.0% 0.0% 0.0% 
 Miscellaneous               2,500                       -  0.0% 541.9% -541.9% 
        
 Total Revenues   $      404,200   $      277,182  68.6% 83.2% -14.6% 
        
Expenditures       
 Golf Course operations           404,200           224,478  55.5% 73.4% -17.8% 
 Other                       -                       -  n/a n/a n/a 
        
 Total Expenditures   $      404,200   $      224,478  55.5% 73.4% -17.8% 

 192 

Comments: 193 

Golf Course Fund revenues and expenditures were lower than expected.  Revenues and expenditures can 194 

fluctuate greatly from year to year depending on the length of the golfing season, weather conditions, and 195 

the number of paid rounds. 196 

 197 

The Golf Course Fund is currently in good financial condition with a cash reserve of $365,000 or 106% of 198 

the annual operating budget.  However it does not have sufficient funds to replace the clubhouse and 199 

maintenance facilities at the end of their useful life.  Future green fee increases will be needed to offset 200 

projected increases in operational and capital replacement costs. 201 

 202 
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Recycling Fund Summary 203 

The following table depicts the 2009 financial activity for the Recycling Fund for the fiscal period ending 204 

September 30, 2009 (unaudited). 205 

 206 
   2009 2009 % %  
   Budget Actual Actual Expect. Diff. 
Revenues       
 Intergovernmental revenue   $        75,000   $        69,490  92.7% 74.5% 18.1% 
 Charges for services           157,550           208,081  132.1% 73.5% 58.6% 
 Miscellaneous           125,000               3,186  n/a n/a n/a 
        
 Total Revenues   $      357,550   $      280,757  78.5% 79.8% -1.2% 
        
Expenditures       
 Recycling operations           357,550           380,862  106.5% 93.9% 12.6% 
        
 Total Expenditures   $      357,550   $      380,862  106.5% 93.9% 12.6% 

 207 

Comments: 208 

Recycling Fund revenues were lower than expected due to a significant reduction in revenue sharing 209 

monies from the City’s recycling contractor.  This was offset somewhat by an increase in user fee revenues 210 

due to higher participation rates.  Expenditures were higher than expected due to higher participation rates. 211 

 212 

The Recycling Fund is currently in poor financial condition, with a cash reserve of $26,000 or 6% of the 213 

annual operating budget.  Future rate increases will be needed to offset projected increases in operational 214 

costs and reductions in revenue sharing. 215 

 216 

Final Comments 217 

The City’s overall financial condition remains strong; however a couple of concerns should be noted.  First, 218 

it is expected that the City will lose $400,000 in state aid for 2009, and $450,000 in 2010.  In addition, a 219 

sustained economic downturn will result in lower investment earnings and lower licenses and permit 220 

revenues.  In addition, the City’s cash reserve levels in key operating units and asset replacement funds are 221 

below recommended levels and should be addressed with future budgets. 222 

POLICY OBJECTIVE 223 

The information presented above satisfies the reporting requirements in the City’s Operating Budget Policy.  224 

FINANCIAL IMPACTS 225 

Not applicable. 226 

STAFF RECOMMENDATION 227 

Not applicable. 228 

REQUESTED COUNCIL ACTION 229 

No formal Council action is requested.  The financial report is presented for informational purposes only. 230 

 231 
Prepared by: Chris Miller, Finance Director 
Attachments: A: None 



 
REQUEST FOR COUNCIL ACTION 

 Date:  October 19, 2009  
 Item No.: 7.d   

Department Approval City Manager Approval 

  

Item Description:   
Resolution Authorizing the Police Department to participate with Ramsey County Sheriff’s 
Office to receive a Minnesota Department of Public Safety 2009-2010 Safe & Sober Grant 

Page 1 of 5 

BACKGROUND 1 

The Ramsey County Sheriff’s Office submitted an application to the Minnesota Department of Public Safety to 2 
receive funds for the 2009-2010 Safe & Sober project.  As part of a larger grant to the Ramsey County Sheriff’s 3 
Office, the Roseville Police Department is eligible to receive up to $52,170 in reimbursement for participation in 4 
the Safe & Sober project beginning October 1, 2009 through September 30, 2010 to offset increased personnel 5 
overtime cost for traffic enforcement. 6 

 7 
The Ramsey County Sheriff’s Office and the Roseville Police Department will enter into a grant agreement with 8 
the Minnesota Department of Public Safety, Office of Traffic Study for the Safe & Sober project during the 9 
above stated period. 10 
 11 
Roseville’s Sergeant Rick Wahtera will be coordinating the grant activities for Roseville.  Sgt. Wahtera has 12 
extensive experience with coordinating efforts for Safe & Sober, Operation Nite Cap, scheduling traffic control 13 
details through the State Patrol, commercial vehicle inspections, and is also the Department’s representative for 14 
AVCAM (a state-wide auto theft prevention organization). 15 
 16 
The funds awarded to the Roseville Police Department will cover officer overtime.   17 

POLICY OBJECTIVE 18 
Upon approval from the Council to accept the City’s portion of the grant funds, Sergeant Wahtera will 19 
coordinate scheduling and tracking methods to ensure adequate patrol coverage for all waves of the Safe & Sober 20 
Campaign. 21 

FINANCIAL IMPACTS 22 

None.  There is no city match requirement for this funding. 23 

STAFF RECOMMENDATION 24 
The police department is recommending that it be allowed to accept the grant funds to effectively participate in 25 
the 2009 Safe & Sober campaign by City Council adoption of the Resolution entitled, “Resolution Relating to 26 
the Administration and Implementation of a Traffic Safety Grant by the Roseville Police Department.”   27 

REQUESTED COUNCIL ACTION 28 
Adopt a Resolution “Relating to the Administration and Implementation of a Traffic Safety Grant by the 29 
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Roseville Police Department,” authorizing the City of Roseville Police Department to enter into an agreement 30 
with the Ramsey County Sheriff’s Office and the Minnesota Department of Public Safety to execute the Safe & 31 
Sober project for the period October 1, 2009 through September 30, 2010. 32 

 33 

 34 

 35 
Prepared by:  
Attachments: A: Resolution Relating to the Administration and Implementation of a Traffic Safety Grant by the Roseville 

Police Department 
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EXTRACT OF MINUTES OF MEETING 36 

OF THE 37 

CITY COUNCIL OF THE CITY OF ROSEVILLE 38 

 39 

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 40 

 41 

Pursuant to due call and notice thereof, a regular meeting of the City Council of the City of Roseville, 42 

County of Ramsey, Minnesota was duly held on the 19th day of October, 2009, at 6:00 p.m. 43 

 44 

The following members were present: 45 

 46 

 and the following were absent:           47 

 48 

Member                introduced the following resolution and moved its adoption: 49 

 50 

RESOLUTION No.   51 

 52 

Resolution Relating to the Administration and Implementation of a Traffic Safety Grant by the 53 

Roseville Police Department 54 

 55 

 56 

WHEREAS, the Minnesota Department of Public Safety has continued to promote efforts to reduce 57 

traffic accidents through the funding of City enforcement efforts, specifically Safe and 58 

Sober Programs; and 59 

 60 

WHEREAS, the Minnesota Department of Public Safety has established local traffic safety projects for 61 

the Federal Fiscal Year of 2009 to 2010 to achieve the above stated purpose, promoting law 62 

enforcement and traffic safety; and  63 

 64 

WHEREAS,  as a part of a larger grant to the Ramsey County Sheriff’s Office, the Roseville Police 65 

department is eligible to receive up to $52,170 in reimbursement for participation  66 

beginning October 1, 2009 through September 30, 2010 to offset increased personnel 67 

overtime cost for traffic enforcement; 68 

 69 

NOW, THEREFORE, BE IT RESOLVED, that the Ramsey County Sheriff’s Office and the Roseville 70 

Police Department enter into a grant agreement with the Minnesota Department of Public 71 

Safety, Office of Traffic Study for the project entitled SAFE & SOBER during the period 72 

from October 2009 through September 2010. The SHERIFF of RAMSEY COUNTY is 73 

hereby authorized to execute such agreements and amendments as are necessary to 74 

implement the project on behalf of the ROSEVILLE POLICE DEPARTMENT and to be 75 

the fiscal agent and administer the grant. 76 

 77 
 78 
Resolution – Traffic Safety Grant 79 
 80 

 81 

 82 

margaret.driscoll
Typewritten Text
Attachment A
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The motion for the adoption of the foregoing resolution was duly seconded by Member  83 

 84 

      , and upon a vote being taken thereon, the following voted in favor thereof: 85 

 86 

  and the following voted against the same: 87 

 88 

WHEREUPON said resolution was declared duly passed and adopted. 89 
 90 
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Resolution – Traffic Safety Grant 91 

 92 

STATE OF MINNESOTA ) 93 

    ) 94 

COUNTY OF RAMSEY ) 95 

 96 
 97 
 98 
 99 
 100 

I, the undersigned, being the duly qualified City Manager of the City of Roseville, County of Ramsey, State 101 

of Minnesota, do hereby certify that I have carefully compared the attached and foregoing extract of 102 

minutes of a regular meeting of said City Council held on the 19th day of October 2009 with the original 103 

thereof on file in my office. 104 

 105 

WITNESS MY HAND officially as such Manager this 19th day of October 2009. 106 

 107 

 108 

 109 

   110 

                                       111 

   112 

    William J. Malinen 113 

    City Manager 114 

 115 

 116 
 117 
 118 
 119 
 120 

 121 

 122 

 123 

State of Minnesota- County of Ramsey 124 

Signed or Attested before me on this 125 

 126 

      day of                  2009 127 

 128 

by: William J. Malinen 129 

 130 

 131 

                               132 

Notary Public 133 
 134 



 
REQUEST FOR COUNCIL ACTION 

 Date: October 19, 2009 
 Item No.:     7.e  

Department Approval   City Manager Approval 

     

Item Description:        Adopt a Resolution Authorizing Execution of the 2009 American 
Recovery and Reinvestment (ARRA) $400,032 Grant Agreement  

Page 1 of 7 

BACKGROUND 1 

 2 

In June 2009, the Minnesota Office of Justice Programs (OJP) announced Requests for Proposals 3 

for criminal justice systems improvement projects with available funding through the 2009 4 

American Recovery and Reinvestment (ARRA), Edward Byrne Memorial Justice Assistance 5 

grant (JAG) program. This one-time (no match required funding) was available to local 6 

government agencies. The Roseville Police Department submitted an RFP for a replacement 7 

records management system (RMS) and wireless report writing (WRW) system.  8 

 9 

The Roseville Police Department was notified that it had been awarded the grant in the amount 10 

of $400,032 in September of 2009. Council approved acceptance of the grant funding September 11 

28, 2009.  12 

 13 

POLICY OBJECTIVE 14 

To be in compliance with the Terms & Conditions set forth by the Minnesota Department of 15 

Public Safety Office of Justice Programs Recovery Act Justice Assistance Grant, the City is 16 

required to approve and sign three copies of the grant agreement for the above stated grant. 17 

 18 

BUDGET IMPLICATIONS 19 

None. 20 

 21 

STAFF RECOMMENDATION 22 

The police department is recommending that the council adopt the Resolution set forth by the 23 
Minnesota Department of Public Safety Office of Justice Programs authorizing the execution of the 2009 24 
American Recovery and Reinvestment (ARRA), Edward Byrne Memorial Justice Assistance grant (JAG) 25 
program. 26 

 27 
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REQUESTED COUNCIL ACTION 28 
Adopt the Resolution set forth by the Minnesota Department of Public Safety Office of Justice Programs 29 
authorizing the execution of the 2009 American Recovery and Reinvestment (ARRA), Edward Byrne 30 
Memorial Justice Assistance grant (JAG) program. 31 

 32 

Prepared by: Rick Mathwig, Acting Chief of Police 
Attachments: A. Grant Agreement No. 2010-JAGR-00281 
 B. Resolution Authorizing Execution of the Grant 
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REQUEST FOR COUNCIL ACTION 

 Date:  October 19, 2009  
 Item No.:     7.f  

Department Approval City Manager Approval 

  

Item Description:   Approve Law Enforcement Technology Group (LETG)  
   Software and Equipment License and Services Agreement 

Page 1 of 20 

BACKGROUND 1 

In June 2009, the Minnesota Office of Justice Programs (OJP) announced Requests for Proposals for 2 

criminal justice systems improvement projects with available funding through the 2009 American 3 

Recovery and Reinvestment (ARRA), Edward Byrne Memorial Justice Assistance grant (JAG) 4 

program. This one-time (no match required funding) was available to local government agencies. The 5 

Roseville Police Department submitted an RFP for a replacement records management system (RMS) 6 

and wireless report writing (WRW) system.  7 

 8 

The Roseville Police Department was notified that it had been awarded the grant in the amount of 9 

$400,032 in September of 2009. Council approved acceptance of the grant funding September 28, 2009. 10 

 11 

The Roseville Police Department had been approached by vendors who sell mobile, RMS, and field 12 

reporting packages, but price, due to budget restrictions, was the caveat to purchasing a system that 13 

fully suited and met public safety needs.  Funding available through the Recovery Act provided the 14 

opportunity for this agency to seek funding to purchase an innovative and comprehensive solution to 15 

enhance public safety services and protect the community.   16 

  17 

Founded in 2002, Law Enforcement Technology Group (LETG) contracts with more than 100 agencies 18 

throughout Minnesota and Iowa.  LETG offers a package at a price within the terms of the grant that 19 

provides the tools and solutions required by this department. LETG’s package interfaces and integrates 20 

with MNCIS E-Citations, CJRS and CJIS. The system is also CIBRS/NIBRS compliant. LETG is the 21 

RMS/WRW vendor selected by the State of Minnesota to provide expertise in the design and feasibility 22 

of pending public safety programs. 23 

 24 

The comprehensive mobile, RMS, and field reporting package as quoted by LETG offers the full 25 

complement of services not delivered by our current contractor. Implementation of LETG’s package 26 

would allow the Department enhanced operational capabilities and effectiveness through field-based 27 

reporting and automated ticket writing providing greater efficiencies and response capabilities in 28 

conjunction with LETG’s comprehensive, web-based RMS. The entire suite of products and services 29 

offers a direct benefit to the department and the community. 30 

 31 
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After careful consideration, the decision was made to enter into an agreement for LETG to provide the 32 

Roseville Police Department field based reporting and records management system package. 33 

  34 

POLICY OBJECTIVE 35 
LETG has provided the City a Software and Equipment License and Services Agreement. The City’s attorneys’ 36 

office has reviewed and approved the Agreement.  37 

FINANCIAL IMPACTS 38 

None. All software and equipment licensing and services has been quoted in the original LETG 39 

quote and are covered by the 2009 Justice Assistance Grant Recovery Act funds. 40 

 41 

STAFF RECOMMENDATION 42 

The police department is recommending approval of LETG’s Software and Equipment License and 43 

Services Agreement allowing the Department to proceed with the expeditious implementation of 44 

LETG’s product to comply with the grant terms (funded projects need to be functional by January 1, 45 

2010).”   46 
 47 

REQUESTED COUNCIL ACTION 48 

 49 

Approve LETG’s Software and Equipment License and Services Agreement allowing the Department 50 

to proceed with the expeditious implementation of LETG’s product to comply with the grant terms 51 

(funded projects need to be functional by January 1, 2010).”   52 

 53 

 54 

 55 
Prepared by:  
Attachments: A: LETG Software and Equipment License and Services Agreement 

  56 
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Software and Equipment License and Services Agreement 57 

 58 

This Agreement for software and equipment licenses and services (“Agreement”) is made and 59 

entered into this 19 day of October, 2009 by and between Law Enforcement Technology Group, 60 

LLC, a Minnesota limited liability company (“LETG”) and the City of Roseville(CoR). 61 

 62 

LETG shall furnish CoR with all necessary software, hardware, wiring, peripherals, labor, 63 

training, and a one year warranty for a web-based police records management system, field 64 

reporting and mobile applications.  LETG shall also provide CoR with documentation for the 65 

systems in the form of user manuals, instructions, report format samples, screen shots, etc.   66 

 67 

For good and valuable consideration, the parties agree as follows:  68 

 69 

Section 1. DEFINITIONS. 70 

 71 

“CAD” means Computer Aided Dispatch System. 72 

 73 

“Integration” means combining separately produced components or programs to produce a common 74 

purpose or set of objectives to unify separate programs or architectures.  75 

 76 

“Interface” means a set of statements, functions, options or ways of expressing program instructions 77 

for communication and supported between systems and/or other programs. 78 

 79 

“Mobile” means an in-vehicle accessible application. 80 

 81 

“Modification” means a LETG-proposed solution to a requirement that may not be entirely compliant 82 

with the specifications but will offer some or all functionality of the stated requirement. 83 

 84 

“Module” means a functional application of the system such as the “CAD Module” or the “Records 85 

Management Module.” 86 

 87 

“Project Coordinator” means the person appointed by the cities and counties for general supervision 88 

and direction of work as required by this Agreement.  89 

 90 

“Project Manager” means the primary LETG representative charged with the overall scope of the 91 

contracted work, including scheduling, implementation, training, etc. 92 

 93 

“RMS” means Records Management System. 94 

 95 

“System” means the total of all parts of the Agreement which includes CAD, Records Management, 96 

Field Reporting, Mobile and all other requested functions. 97 

 98 

Section 2. LETG’S REPRESENTATIONS. 99 

 100 

2.1 LETG represents that it is a limited liability company duly incorporated, validly existing and in 101 

good standing under the laws of the State of Minnesota. 102 

 103 

2.2 LETG represents that the execution, delivery and performance of this Agreement has been 104 
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duly authorized by LETG. 105 

 106 

2.3 LETG represents that no approval, authorization or consent of any governmental or regulatory 107 

authority is required to be obtained or made by LETG in order for it to enter into and perform 108 

its obligations under this Agreement. 109 

 110 

2.4 LETG represents that it is not violating any agreement with any third party by entering into or 111 

performing this Agreement.  112 

 113 

2.5 LETG represents that it is a Certified Microsoft Solution business partner. 114 

 115 

Section 3.   GRANT OF LICENSE. 116 

 117 

3.1 In consideration of CoR’s payment of the license and paid-up royalty fees specified in 118 

attached Exhibit A, LETG grants CoR a perpetual, non-transferable, non-exclusive license to 119 

use the System’s software subject to the terms and conditions set forth in this Agreement. 120 

 121 

3.2 Under the license granted herein, CoR may use, copy, and distribute the System’s software 122 

(in machine-readable, object code form only) and user materials to: (i) install, use and execute 123 

the software on computers that CoR owns or leases for purposes of serving CoR’s internal 124 

business needs; (ii) transfer or copy the software from one of CoR’s computers to another; (iii) 125 

store the software’s machine-readable instructions or data on a temporary basis in main 126 

memory, extended memory, or expanded memory of such computers as necessary for such 127 

use; and (iv) transmit such instructions or data through CoR’s computers and associated 128 

devices. 129 

 130 

3.3 CoR may only use the System and the software within the limited scope of this Agreement.  In 131 

particular, and without limitation, CoR agrees that it and its employees will not: (i) assign, 132 

sublicense, transfer, pledge or grant a security interest in, lease, rent or share CoR’s rights 133 

under this Agreement with any third party; (ii) reverse assemble, reverse compile, cross 134 

compile or otherwise adopt, translate or modify the software; or (iii) refer to or use any portion 135 

of the System or software as a part of any effort to develop any other software program. 136 

 137 

3.4 Software license fees shall be paid by CoR solely in consideration of the licenses granted 138 

under this Agreement and shall be invoiced and payable in the amounts and at times specified 139 

in attached Exhibits A and B. 140 

 141 

Section 4.    SERVICES AND TRAINING. 142 

 143 

4.1 In consideration of CoR’s payment of fees specified in Exhibit A, LETG shall also furnish the 144 

services for installation of the System as specified in Exhibit A. 145 

 146 

4.2 Also in consideration of CoR’s payment of fees specified in Exhibit A, LETG shall provide CoR 147 

with on-site live training for CoR’s administrative/technical support, system administrator, and 148 

supervisor and end user personnel.  LETG shall utilize the training sessions to exclusively 149 

train CoR personnel on the use of the System.   The training should provide CoR personnel 150 

with an understanding of how to best integrate and configure the System; assist them with 151 

development of skills necessary to take full advantage of the System’s functions and features; 152 
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and provide them with a working knowledge of the System as it relates to their daily job 153 

functions and the procedures of CoR’s Public Safety Department.  Training must include, but 154 

is not limited to, instructions on software installation and upgrades; configuration, 155 

administration and maintenance of the System; addressing System failures; data and program 156 

backup and recovery procedures; understanding the elements of each application and how it 157 

relates to the total System; Integration between CAD, Records, and Mobiles; and basic and 158 

advanced use of each application.  LETG shall provide CoR with a written detailed description 159 

of the training to be offered to CoR personnel that includes the content and duration of each 160 

training course and the number of CoR personnel allowed, suggested or mandated.   161 

 162 

4.3 Service and training fees shall be paid by CoR solely in consideration of the services to be 163 

provided by LETG under this Agreement and shall be invoiced and payable in the amounts 164 

and at times specified in attached Exhibits A and B.  CoR shall be responsible for any 165 

applicable sales taxes or shipping expenses.  Any applicable shipping expenses or taxes shall 166 

be invoiced to CoR by LETG within fifteen days. 167 

 168 

Section 5. HARDWARE. 169 

 170 

5.1 In consideration of CoR’s payment of fees specified in Exhibit A, LETG shall also 171 

furnish CoR with the hardware for the System specified in Exhibit A.  After payment for the 172 

hardware has been made in full by CoR, CoR shall be the owner of all hardware furnished 173 

by LETG.  CoR shall be responsible for any applicable sales taxes and shipping expenses 174 

related to its purchase and delivery of the hardware. 175 

 176 

5.2 Hardware fees shall be paid by CoR solely in consideration of the hardware to be 177 

provided by LETG under this Agreement and shall be invoiced and payable in the amounts 178 

and at times specified in attached Exhibits A and B.  Any applicable shipping expenses or 179 

taxes shall be invoiced to CoR by LETG within fifteen days. 180 

 181 

Section 6.  COORDINATED PURCHASES. 182 

 183 

6.1 CoR shall appoint one individual to be the Project Coordinator.  The Project 184 

Coordinator shall be responsible for the general supervision and direction of the work by 185 

LETG pursuant to this Agreement on behalf of CoR.  The Project Coordinator is 186 

recognized by CoR and LETG as the interpreter of the Agreement and Exhibits and, in the 187 

case of any discrepancy occurring between the terms of this Agreement and the work to 188 

be completed, the decision of the Project Coordinator shall be final.  The Project 189 

Coordinator shall, within a reasonable time, make decisions on all claims of LETG on all 190 

matters relating to the execution and progress of the work, or the interpretation of this 191 

Agreement. The Project Coordinator shall have the authority to stop the work whenever 192 

such stoppage may be necessary to insure proper execution of the Agreement.    193 

 194 

Section 7. SYSTEM REQUIREMENTS. 195 

 196 

7.1 The System, as installed by LETG shall have the following capabilities: 197 

 198 

1. It shall interface with all necessary State agencies; 199 

2. It shall utilize a relational database; 200 
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3. It shall have the option of utilizing Microsoft technology and server operating 201 

systems for its database and application execution; 202 

4. It shall have the ability to support Microsoft Windows clients; 203 

5. Its application security shall provide flexible access control down to the field remote 204 

level allowing specific access permissions such as update, view only, prohibit-view, 205 

etc; 206 

6. It shall have the ability for users to adjust common variables such as codes, tables, 207 

report parameters, screen displays, etc., without the services of a professional 208 

programmer; 209 

7. It shall provide for extensive one-time, single-point of entry data collection in order 210 

to eliminate redundancy; 211 

8. It shall allow storage and retrieval of historical data online; 212 

9. It shall provide various levels of data validation at entry especially for any master 213 

files; 214 

10. It shall provide immediate error checking for data entry elements at time of initial 215 

entry;  216 

11. It shall allow multiple users to access the same programs simultaneously; 217 

12. It shall allow for global queries using various values, ranges, partials and wild cards; 218 

13. It shall provide for multiple levels of data security control including access by users, 219 

terminals, or departments and by transactions, functions and/or files; 220 

14. It shall have the ability to update a master record or file and have the modification 221 

applied throughout all areas of the System; 222 

15. It shall provide a graphical user interface and make optimum use of menus, 223 

shortcuts, drop down, auto complete, etc.; 224 

16. It shall have a consistent design and use of controls within applications to reduce 225 

user training and system administration; 226 

17. It shall allow for training and testing without impacting live activity or records. 227 

 228 

Section 8. PAYMENT TERMS. 229 

 230 

8.1 Payment shall be made by CoR to LETG in accordance with the Payment Schedule 231 

attached to this Agreement as Exhibit B.  LETG shall invoice CoR for the amount due 232 

pursuant to the Payment Schedule.  The invoice shall contain an itemized list of the 233 

equipment, software or services furnished; the date completed; any delivery dates; and 234 

any applicable sales tax or delivery charges.  CoR shall pay all invoices submitted within 235 

30 days of receipt. 236 

 237 

8.2 CoR may request from LETG additional services, software or equipment outside the 238 

scope of this Agreement.  CoR shall receive from LETG in advance an estimate of the cost 239 

of the requested service, software or equipment.  LETG shall receive for all approved CoR 240 

requests a signed work order from CoR and a deposit equal to fifty percent of the 241 

estimated cost.   CoR shall pay LETG the remaining amount upon completion of the work 242 

by LETG. 243 

 244 

8.3 CoR may withhold from payment to LETG such an amount or amounts as may be 245 

necessary to cover the following: 246 

  247 

 8.3.1 Defective work that is not remedied; 248 
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 249 

 8.3.2 Claims for labor or materials furnished to LETG by subcontractors that remain 250 

unpaid; and 251 

 252 

 8.3.3 Evidence of damage to be caused by LETG in connection with the work under the 253 

Agreement for which a claim has been or will be asserted against LETG or CoR. 254 

 255 

8.4 Upon completion of the work and its acceptance by CoR, the LETG shall prepare a final 256 

invoice containing complete scope of each and every item of the project performed by 257 

LETG, and the amount outstanding to be paid.  Final payment will not be made until LETG 258 

has filed with CoR a fully and duly executed Affidavit that all labor, materials, software, 259 

hardware and services expended or used in the project have been paid for in full and that 260 

no liens or other claims for such labor, materials, software, hardware or services can be 261 

made or claimed against CoR for the work.  Before final payment is made for the work on 262 

this project, LETG must have complied with the provisions of Minnesota Statute Section 263 

290.92 which requires the withholding of State income tax for wages paid employees on 264 

this project.  265 

 266 

Section 9.  PERSONNEL. 267 

 268 

9.1 LETG shall provide CoR with the names of all LETG personnel and subcontractors that will 269 

be providing the services to CoR pursuant to this Agreement.  During the course of 270 

providing the services, LETG shall, within a reasonable amount of time, notify CoR of any 271 

changes to any of the listed personnel or subcontractors.  In the event that LETG 272 

personnel or subcontractors are not performing the services in accordance with the terms 273 

and conditions of this Agreement, CoR shall have the right to request that LETG remove 274 

and replace such LETG personnel or subcontractors providing services.  Within a 275 

reasonable amount of time after receipt of CoR’s request, LETG shall replace such 276 

personnel or subcontractors at no additional cost to CoR. 277 

 278 

9.2 LETG shall ensure that its employees and subcontractors shall, whenever on CoR’s 279 

premises, obey all instructions and directions issued by CoR with respect to rules, 280 

regulations, policies and security procedures applicable to work on CoR’s premises.  LETG 281 

agrees that its personnel and the personnel of its subcontractors shall comply with all 282 

rules, regulations, and security procedures, issued by CoR. 283 

 284 

9.3 For the purposes of identifying the LETG personnel who would have various levels of 285 

involvement with this Agreement as well as involvement in the delivery of services by 286 

LETG, the following is a list of those individuals: 287 

 288 

 Names: 289 

Bob Hernz 290 

Courtney Rickheim 291 

Jeff Gottstein 292 

Michael Kangas 293 

Shawn Larsen 294 

Mark Thomson 295 

Iggy Javellana 296 
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Greg Hannah 297 

              298 

 299 
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Section 10. CoR RESOURCES. 300 

 301 

10.1 Throughout the duration of this Agreement, LETG shall identify and request in writing from 302 

CoR’s Project Coordinator, any CoR resources that may reasonably be required by LETG 303 

to perform the services pursuant to this Agreement including all information, CoR staff 304 

time, equipment, facilities or materials needed by LETG.  LETG shall make best efforts to 305 

request these CoR resources far enough in advance to allow adequate planning and 306 

availability on CoR’s part and to avoid unnecessary expenses or overtime costs to be 307 

incurred by CoR.   308 

 309 

Section 11. PROJECT SCHEDULE. 310 

 311 

11.1 CoR and LETG have established a detailed project schedule that outlines the project’s 312 

lifecycle, key milestones and a detailed work breakdown schedule.  The Project Schedule is 313 

attached to this Agreement as Exhibit C.  If any changes are needed to the Project Schedule 314 

during the term of this Agreement, they shall be mutually agreed upon by both parties in 315 

writing.   316 

 317 

Section 12. ACCEPTANCE TESTING PERIOD (only applicable in first time deployments in 318 

new states). 319 

 320 

12.1 The following Acceptance and Certification Process is intended to be followed separately for 321 

each of the following Modules: Mobiles and RMS. 322 

 323 

12.2 LETG shall deliver and install each Module according to the Project Schedule which is 324 

attached to this Agreement as Exhibit C.  When the delivery and installation is complete, 325 

LETG and the Client shall perform the following testing procedures on the System 326 

components in order to verify that LETG and the Client are satisfied that the System is 327 

functional and operational. 328 

 329 

12.3 System Setup and Configuration (Phase 1) – After the Client accepts the System as installed 330 

by LETG, the Client and LETG shall begin any table and database building processes that are 331 

needed.  During this process, the Client shall test data input and output to verify that data 332 

input and the resulting action and/or output perform correctly.  All testing shall assess the 333 

following: functions that access databases to test the software; function and information 334 

verification; testing of drop down tables, command lines, hyperlinks, buttons, icons, associated 335 

links and Interfaces; entry of sample transactions; sufficient editing, modification and deletion 336 

of transactions; processing of file maintenance functions for databases and master files; and 337 

processing and generating of reports.  The Client shall be in close communication at all times 338 

with LETG to report any errors or known deficiencies.  The testing by the Client shall be for a 339 

specified period, no longer than two weeks, and shall be documented as: “Pass / Fail / 340 

Modification Required / Date / Initials.”  The System shall be able to accept and read test data 341 

for this phase and allow for the deletion of test data at the end of testing. 342 

 343 

12.4 LETG Modification (Phase 2) – After Phase 1 is complete, LETG shall supply and install all 344 

items designated as “Modification Required” by the Client within the System and correct any 345 

agreed deficiencies.  LETG shall test these modifications as required to verify performance 346 

and functionality.  After LETG completes the modifications, the Client shall conduct testing on 347 
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all specifications which required modification by LETG.  The testing by the Client shall be for a 348 

specified period, no longer than two weeks, and shall be documented as:  “Pass/Fail 349 

/Modification Required / Date / Initials.”  The System shall be able to accept and read test data 350 

for this phase and allow for deletion of test data at the end of testing. 351 

 352 

12.5 After Phase 1 and Phase 2 testing are complete, the Client shall submit to LETG documented 353 

areas where corrective action still needs to take place.  The Client must document failures, 354 

deficiencies and errors of the System in sufficient detail to permit reproduction by LETG.  All 355 

documented failures, deficiencies or errors of the System must be corrected by LETG before 356 

live use of the Module or Phase 3 testing is performed. 357 

 358 

12.6 Client Final Module Testing (Phase 3) – The Client shall use the mirror database or test 359 

database of converted data to conduct a full scale test of the components, data and Interfaces 360 

in order to be certain that it is operating in compliance with the specifications and the terms of 361 

this Agreement.   Any item found by the Client during this testing or items that remain 362 

outstanding as unsuccessful or deficient must be reported in writing by the Client to LETG.  363 

LETG shall have 10 business days to correct the item.  Upon correction by LETG, the Client 364 

shall retest the item within 7 business days.  If the item again fails, the Client shall notify LETG 365 

in writing and LETG will again have ten business days to correct the item.  This process will be 366 

repeated as many times as necessary until 30 business days have passed.  Upon successful 367 

completion of Phase 3 testing, the Client shall give written notice to LETG that such testing 368 

has been completed satisfactorily.  If, at this time, LETG fails to reach a successful resolution 369 

to a material error or deficiency, CoR shall have the right to exercise any and all rights and 370 

options to declare LETG in default of this Agreement and may exercise any or all of its 371 

remedies including, but not limited to, termination of this Agreement.  If the Client decides to 372 

terminate this Agreement, it shall return the System at LETG’s cost and shall be entitled to a 373 

refund of the full amount of any payments made to LETG.  The Client shall also be entitled to 374 

any damages, losses, reasonable attorneys’ fees and other costs associated with its 375 

termination of the Agreement. 376 

 377 

12.7 At any point, after LETG and the Client have agreed on that no further corrective action is 378 

needed on an entire Module, the Client shall commence with live use of that Module.  After the 379 

Module has been in live use for at least 30 days, LETG shall proceed with converting any data 380 

required to be converted pursuant to this Agreement.   381 

 382 

12.8 Full System Integration Testing (Phase 4) – Upon completion of the Phase 3 testing, the Client 383 

shall test the live database system during the normal course of business for a period of 30 384 

days.  The Client shall submit in writing to LETG the start date of this testing period.  This 385 

testing will assess that the System performs in accordance to the Integration, functionality, 386 

specification and requirements as stated in this Agreement, that the System can be effectively 387 

utilized by the Client in its environment, actual ease of use of the system, and that the 388 

documentation is understandable and thorough.  The end of this testing period shall constitute 389 

final acceptance by the Client. 390 

 391 

 Section 13. FINAL ACCEPTANCE. 392 

 393 
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13.1 LETG shall deliver and install each Module according to the Project Schedule which is 394 

attached to this Agreement as Exhibit C.  Final acceptance is the point in which CoR 395 

begins to use the systems in production/ live mode.   396 

  397 

Section 14. WARRANTY. 398 

 399 

14.1 LETG shall warrant to CoR that all applications have been developed at a professional 400 

standard meeting or exceeding the widely accepted industry standards.  LETG also 401 

warrants to CoR that all applications conform in all material respects to published 402 

specifications, sales literature and functionality requirements that are sufficient, necessary 403 

or reasonably desired to operate and maintain a web-based police records management 404 

system.  LETG also warrants to CoR that all applications are original, solely owned by 405 

LETG and do not infringe or violate the intellectual property law or other rights of any third 406 

party.  LETG shall also be held responsible for any and all defects in Interface and 407 

Integration workmanship, software, materials and equipment which may be developed in 408 

any part of the entire project, with the exception of hardware or related equipment provided 409 

or specified, but not manufactured by LETG, which warranties are limited to the following: 410 

All hardware and related equipment provided by LETG shall entitle CoR to the full and 411 

unrestricted rights and benefits of each express, limited or other warranty offered by any 412 

manufacturer or distributor thereof, and all hardware or related equipment provided or 413 

specified by LETG for use herein shall be fully integrated with and be reasonably suitable 414 

and appropriate for operation, improvement and maintenance of the Software and related 415 

materials licensed and provided hereunder by LETG.  Upon written notice by CoR, LETG 416 

shall immediately replace and make good to CoR any such faulty work and damage done 417 

by reason of same, during the period of one (1) year from the date of final acceptance of 418 

the project.  Final payment by CoR shall not relieve LETG of responsibility for faulty 419 

software material or workmanship. 420 

 421 

14.2 During the warranty period, LETG shall correct material defects which materially impair the 422 

use or function of the system within a period of five days of written notification by CoR, 423 

unless there are circumstances out of LETG’s control that will prevent LETG from 424 

correcting the defects within five days.  In that case, LETG shall provide CoR with a written 425 

explanation that includes the amount of time that it will take for LETG to correct the 426 

defects.  LETG shall correct all other defects that do not prevent use by CoR within thirty 427 

days.  If LETG fails to cure the defects within the specified amount of time, CoR may 428 

remedy the defective work and LETG shall be responsible for any expenses incurred by 429 

CoR in obtaining this remedy.  430 

 431 

14.3 All software provided by LETG is and shall be free of viruses, worms, and Trojan horses, 432 

and any code designated to disable the software because of passage of time, alleged 433 

failure to make payments due, or otherwise (except for documented security measures 434 

such as password expiration functions). 435 

 436 

14.4 OTHER THAN THE LIMITED WARRANTIES SET FORTH IN THIS SECTION, LETG 437 

MAKES NO OTHER IMPLIED OR EXPRESS WARRANTIES, INCLUDING WITHOUT 438 

LIMITATION, ANY WARRANTIES REGARDING MERCHANTABILITY OR FITNESS FOR 439 

A PARTICULAR PURPOSE.  BY THIS SECTION, LETG EXPRESSLY DISCLAIMS, AND 440 

CoR WAIVES AND HEREBY UNDERSTANDS THAT LETG EXPRESSLY DISCLAIMS, 441 
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ANY OTHER IMPLIED OR EXPRESS WARRANTIES, EXCEPT THE WARRANTIES 442 

EXPRESSLY SET FORTH HEREIN.  443 

 444 

Section 15. INDEMNIFICATION. 445 

 446 

15.1 LETG shall indemnify, defend and hold harmless CoR and all of its officials, employees, 447 

contractors and agents from and against any and all losses, damages, expenses, including 448 

attorneys’ fees arising from all suits, actions, or claims of any character, name and 449 

description, brought for, or on account of any injuries or damages received or sustained by 450 

any person, or persons or property by or from the said LETG or by or in consequence of 451 

any neglect in safeguarding the work, or through the use of unacceptable materials or by 452 

or on account of any act or omission, neglect or misconduct of LETG or its personnel or 453 

subcontractors, or by or on account of any claims or amounts recovered for any 454 

infringement of patent, trademark or copyright, or from any claims or amounts arising or 455 

recovered under the "Worker's Compensation Law", or violation of any other law, 456 

ordinance, order or decree. 457 

 458 

15.2 Should such Software become, or in LETG’s opinion, be likely to become the subject of 459 

such a claim of infringement, then CoR will permit LETG to at LETG’s option and expense 460 

(i) to procure for CoR the right to continue using the same under the terms of this 461 

Agreement, or (ii) to replace or modify the same so that it becomes non-infringing so long 462 

as it is substantially equivalent in function.  Any replacement or modification of the 463 

Software shall not adversely affect the performance of the overall System and services 464 

being provided to CoR.  If LETG is unable to procure for CoR the right to continue to use 465 

the Software or is unable to replace or modify the Software, CoR may terminate this 466 

Agreement and return all Software and equipment at LETG’s expense.  All payments 467 

made to LETG by CoR shall be refunded. 468 

 469 

Section 16. INSURANCE. 470 

 471 

16.1 Throughout the term of this Agreement, LETG shall comply with the insurance 472 

requirements set forth in this Section.  In the event that LETG fails to procure and maintain 473 

each type of insurance required by this Agreement, or in the even that LETG fails to 474 

provide CoR with the required certificates of insurance, CoR shall be entitled to terminate 475 

this Agreement immediately upon written notice to LETG.   476 

 477 

16.2 LETG shall not commence any work in connection with this Agreement and shall not allow 478 

any subcontractor to commence any work under this Agreement until LETG has obtained 479 

all of the types of insurance set forth in this Section and CoR has approved such 480 

insurance.  All insurance policies required by this Section shall be with insurers qualified 481 

and doing business in Minnesota.  LETG shall name CoR as an additional insured under 482 

the policies required by this Section.  Certificates of all required insurance shall be 483 

furnished to CoR and shall contain the provision that CoR will be given thirty days written 484 

notice of any intent to amend or terminate by either the insured or the insuring company. 485 

 486 

16.3 LETG agrees to purchase and maintain technology consulting errors and omissions 487 

insurance during the term of this Agreement.  The amounts of such insurance shall not be 488 

less than $1,000,000.    489 
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 490 

16.4 LETG agrees to purchase and maintain commercial liability insurance during the term of 491 

this Agreement that includes coverage for bodily injury and property damage.  The 492 

amounts of such insurance shall be not less than $1,000,000 bodily injury/each 493 

occurrence/aggregate and $1,000,000 property damage/each occurrence/aggregate, or 494 

$1,000,000 bodily injury and property damage combined single limits each 495 

occurrence/aggregate.  This insurance shall include coverage for products, operations, 496 

personal injury liability and contractual liability, and any other liability assumed by LETG 497 

under the Indemnification provision of this Agreement. 498 

 499 

16.5 LETG agrees to purchase and maintain workers’ compensation insurance during the term 500 

of this Agreement.  LETG shall meet the statutory requirements of the State of Minnesota 501 

with respect to this policy. 502 

 503 

16.6 LETG agrees to purchase and maintain automobile insurance on all automotive equipment 504 

owned, rented or borrowed by LETG that includes coverage for bodily injury and property 505 

damage.  The amounts of such insurance shall be not less than $1,000,000.  506 

 507 

Section 17. DEFAULT. 508 

 509 

17.1 CoR shall have the right to declare LETG in default of the whole or any part of this 510 

Agreement if, LETG is unable to cure such Event of Default within twenty days of the date 511 

of CoR’s written notice.  For purposes hereof, an “Event of Default” shall mean any of the 512 

following occurrences:  513 

 514 

 1. LETG becomes insolvent; 515 

 516 

 2. LETG makes an assignment for the benefit of creditors;  517 

 518 

 3. A voluntary or involuntary petition for bankruptcy is filed by or against LETG;  519 

 520 

 4. LETG fails to commence work;  521 

 522 

5. LETG abandons the project; 523 

 524 

6. LETG refuses to proceed with the project when directed by CoR; 525 

 526 

7. LETG reduces its work force to a number which, if maintained, would be insufficient to 527 

complete the project in accordance with the Project Schedule, and fails or refuses to 528 

sufficiently increase its work force;  529 

 530 

8. LETG sublets, assigns, transfers, conveys or otherwise disposes of this Agreement;  531 

 532 

9. A receiver or receivers is/are appointed to take charge of LETG's property or affairs; 533 

  534 

 535 

10. CoR finds that LETG is or has been willfully or in bad faith violating any of the 536 

provisions of this Agreement; 537 



 

Page 14 of 20 

 538 

11. CoR finds that LETG is or has been unnecessarily or unreasonably or willfully delaying 539 

the performance and completion of the project; or the award of necessary 540 

subcontracts, or the placing of necessary material and equipment orders;  541 

 542 

12. The project is not completed by LETG within the time specified by the Project 543 

Schedule; 544 

 545 

13. LETG does not maintain the insurance required by this Agreement; 546 

 547 

14. The Software provided by LETG is the subject of a copyright infringement suit or any 548 

other legal action and LETG is unable to provide CoR with sufficient modifications or 549 

procure for CoR the right to continue to use the Software;  550 

 551 

15. LETG fails or refuses to proceed with the work required by this Agreement;  552 

 553 

16. LETG ceases to exist or is sold to another entity; or 554 

 555 

17. Any other material breach of any agreements between LETG and CoR. 556 

 557 

17.2 If LETG is unable to cure the Event of Default, CoR may terminate this Agreement and 558 

then have the project completed by such means and in such manner as it may deem 559 

advisable, utilizing for such purpose LETG's instructions, project materials, etc. remaining 560 

on the site, and also such subcontractors as it may deem advisable.  After completion, 561 

CoR shall send an invoice to LETG for payment.  The invoice shall state the expenses 562 

incurred by CoR in such completion.  If any amounts remain to be paid by CoR to LETG 563 

pursuant to this Agreement, CoR may deduct its expenses from these amounts.  However, 564 

LETG shall still be responsible for any expenses incurred by CoR that exceed the amounts 565 

owed by CoR to LETG.  LETG shall in no way hinder or interfere with any other contractors 566 

or persons whom CoR may engage to complete the project. 567 

 568 

17.3 If LETG is unable to cure the Event of Default, CoR may instead terminate this Agreement 569 

and return the software and equipment to LETG at LETG’s expense.  LETG shall then 570 

refund all amounts paid by CoR pursuant to this Agreement. 571 

 572 

17.4 CoR may also declare LETG to be in default as to a part of the project only.  In that event, 573 

and where LETG is unable to cure the Event of Default, LETG shall discontinue work on 574 

that part of the project but shall continue performing the remainder of the work on the 575 

project in strict conformity with the terms of this Agreement, and shall in no way hinder or 576 

interfere with any other contractors or persons whom CoR may engage to complete the 577 

other part of the project.  CoR may have that part of the project completed by such means 578 

and in such manner as it may deem advisable, utilizing for such purpose LETG's 579 

instructions, project materials, etc. remaining on the site, and also such subcontractors as 580 

it may deem advisable.  After completion, CoR shall send an invoice to LETG for payment. 581 

 The invoice shall state the expenses incurred by CoR in such partial completion.  If any 582 

amounts remain to be paid by LETG, CoR may deduct its expenses from these amounts.  583 

LETG shall also be responsible for any damages, losses, attorneys’ fees and other costs 584 

incurred by CoR that exceed the amounts owed by CoR to LETG.   585 
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 586 

 587 

Section 18. CHOICE OF LAW. 588 

 589 

18.1 Exclusive venue for any dispute between the parties arising out of or relating to this 590 

Agreement shall be in the State of Minnesota.  This Agreement shall be governed by and 591 

construed and enforced in accordance with the laws of the State of Minnesota. 592 

 593 

Section 19. ENTIRE AGREEMENT. 594 

 595 

19.1 This Agreement is the complete and exclusive statement of the agreement between CoR 596 

and LETG and supersedes all prior and contemporaneous negotiations, discussions, 597 

proposals, and understandings, oral, written or implied, including those involving any agent 598 

of either party, relating to the subject matter herein.  No representations or statements 599 

made by either party or either party’s agents not expressly set forth or referenced in this 600 

Agreement shall be binding on either party.  Rights, obligations and warranties under this 601 

Agreement extend to CoR and LETG only and no other person shall be considered a third 602 

party beneficiary of this Agreement or be otherwise entitled to any rights or remedies under 603 

this Agreement.   604 

 605 

Section 20. WAIVER/AMENDMENT. 606 

 607 

20.1 The terms of this Agreement may only be modified, expanded or added to by a written 608 

agreement executed by both parties.  No oral communication between the parties or their 609 

agents before or after execution of this Agreement shall be binding on either party.  No 610 

waiver by either party of any breach of any term or condition hereof shall be effective or 611 

enforceable unless made in writing signed by both parties and no waiver shall be 612 

interpreted as a continuing waiver or a waiver of any future obligation. 613 

 614 

Section 21. ASSIGNMENT. 615 

 616 

21.1 No assignment by LETG of this Agreement or any part thereof or of the funds to be 617 

received there under by LETG shall be recognized unless such assignment has had the 618 

written approval of CoR. 619 

 620 

Section 22. NOTICES. 621 

 622 

22.1 Notices required under this Agreement to be given by one party to the other must be in 623 

writing and either delivered in person or sent to the address shown below by certified mail, 624 

return receipt requested and postage prepaid (or by a recognized courier service), or by 625 

facsimile with correct answerback received, and shall be effective upon receipt. 626 

City of Roseville:_____________  LETG, LLC: ______________ 
2660 Civic Center Drive 
Roseville, Minnesota 55113 
 
 

6120 Berkshire Lane North 
Plymouth, Minnesota 55446  
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Attn:_______________________ Attn:_______________________ 
 627 

 628 

Section 23. Annual Maintenance. 629 

 630 

23.1 Annual software maintenance is 17% of the total software licensing costs and will be 631 

invoiced as defined in Exhibit B.  The maintenance fees will include ongoing routine 632 

upgrades and updates.  Any major customized modifications are not included.  633 
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 634 

Section 24. Data Practices. 635 

 636 

24.1 LETG and its authorized personnel and/or agents agree to treat any private or 637 

confidential data in accordance with Minnesota Government Data Practices Act, 638 

Minnesota Statute Chapter 13, as if LETG were a governmental entity.  639 

 640 

 641 

IN WITNESS WHEREOF, the parties hereto have caused these presents to be duly 642 

executed the day and year first above written. 643 

 644 

      645 

City of Roseville, Minnesota 
 

Law Enforcement Technology  
Group, LLC 
 

Name: 
Rick Mathwig 

 Name: 

Title: 
Chief of Police 

 
Title: 

Signature:  Signature: 

   

Name: 
William Malinen 

  

Title: 
Manager, City of Roseville 

  

Signature:   

   

Name: 
Craig Klausing 

  

Title: 
Mayor, City of Roseville 

  

Signature:   

      646 
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Exhibit A 647 

Pricing 648 

 649 
Pricing Category Quantity Type Quantity Total Price

Hardware
Server for LETG products Per Deployment 1 $7,500
Signature Pad Per Device 1 $125
Label Printer Per Device 1 $150
Wireless Barcode Scanner Per Device 1 $2,274
Document Scanner Per Device 1 $500

Total RMS Hardware $10,549

Server for Netmotion Per Deployment 1 $5,000
DL Swipe Readers Per Squad 20 $3,200
GPS Units Per Squad 20 $2,400

Total Mobile Hardware $10,600

Total Hardware $21,149
Software
RMS Per User 58 $121,800
CJIS Per Deployment 1 $10,000
Scene PD Per User 45 $6,075
e-Citation (MN Interface) Per Server 1 $5,000
e-Citation Agency Per Agency 1 $1,000
Wireless Barcode Scanner Software Per Device 1 $695
eMERTS RTI Interface - PRINTRACS Per Deployment 1 $20,000
Online Citizen Crime Mapping Per Agency 1 $2,000
CIBRS Per Agency 1 $2,500
Probation Cop Stop interface Per Deployment 1 $2,500

Total RMS Software $171,570

Mobile Per Squad 20 $20,000
 Mobile Server Per Deployment 1 $15,000
NetMotion Server 25 Client 1 $5,000
Ticketwriter Per Squad 20 $31,680
Field Reporting Per Squad 20 $11,900
Mapping Per Squad 20 $9,900

Total Mobile Software $93,480

Civil Per User 0 $0
Warrants Per Deployment 0 $0
PDA Per Device 0 $0

Total Software $265,050
Professional Services
Squad Software Initial Installation Per Squad 20 $10,000
End User Training Per Day 5 $7,500
Administration Training Per Day 1 $2,000
Business Practice Consulting Hour 0 $0
Project Management Per Day 15 $22,500

Total Services $42,000

Total Hardware $21,149
Total LETG Software $265,050
Total Services $42,000
Total Maintenance $45,059
Total Sales Tax $22,774
Total Cost $396,031  650 
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Exhibit B 651 

Payment Schedule 652 

 653 

Hardware: 100% due upon receipt by CoR of all hardware; we will work CoR to 654 

determine best source of hardware.   655 

           656 

Software:  20% due 30 days after contract signature by CoR 657 

   20% due 30 days after initial system installation by LETG 658 

   60% due 30 days after final system acceptance by CoR 659 

 660 

Services:  100% due 30 days after delivery of the service by CoR 661 

 662 

New Interface & Customizations 663 

 Rate for interface and customizations $150/hour 664 

 eMERTS RTI – Printrac Interface Estimated at $20,000 665 

50% due 30 days after interface development and installation 666 

50% due 30 days after acceptance test by CoR 667 

 668 

Data Conversion: Data conversion effort to be estimated as part of data conversion 669 

strategy. 670 

 Rate for data conversion $150/hour 671 

100% due 30 days after completion each module required of data 672 

conversion services by LETG. 673 

 674 

Maintenance: Annual maintenance fees will be invoiced on January 1 of each calendar 675 

year and will be due within 30 days. 676 

 677 
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 678 

Exhibit C 679 

Project Schedule (Summary High Level Plan) 680 

 681 

Upon Execution of this Agreement by all of the Parties: 682 

 683 

• Kick-off planning meeting with LETG and CoR representatives to be held  684 

• CoR installs server and network components  685 

• Insert MS Project Plan here… 686 

 687 

Complete Acceptance Testing and Certification 688 

 689 

• RMS, Mobile, Other Software goes live  690 

• CoR LETG establishes data conversion parameters  691 

• LETG and CoR finalizes the data conversion plan  692 

• LETG tests data conversion  693 

 694 

Final acceptance 695 

 696 

• Final acceptance is the point in which CoR begins to use the systems in production/ 697 

live mode.   698 

 699 

 700 

* Many of the processes identified in this Project Schedule will occur concurrently.  All 701 

processes are dependent on the completion of certain other tasks outside of LETG’s 702 

responsibilities in this Agreement.  This includes but is not limited to the installation of 703 

network hardware and software to be done by CoR.  LETG is committed to a timely and 704 

successful implementation of the software.  LETG agrees to work closely with CoR 705 

representatives in order to implement the software. 706 

 707 

 708 
 709 



 
REQUEST FOR COUNCIL ACTION 

 Date:  October 19, 2009  
 Item No.:     7.g    

Department Approval City Manager Approval 

  

Item Description:   Approve Law Enforcement Technology Group (LETG)  
   Maintenance & Support Agreement 

Page 1 of 19 

BACKGROUND 1 

In June 2009, the Minnesota Office of Justice Programs (OJP) announced Requests for Proposals for 2 

criminal justice systems improvement projects with available funding through the 2009 American 3 

Recovery and Reinvestment (ARRA), Edward Byrne Memorial Justice Assistance grant (JAG) 4 

program. This one-time (no match required funding) was available to local government agencies. The 5 

Roseville Police Department submitted an RFP for a replacement records management system (RMS) 6 

and wireless report writing (WRW) system.  7 

 8 

The Roseville Police Department was notified that it had been awarded the grant in the amount of 9 

$400,032 in September of 2009. Council approved acceptance of the grant funding September 28, 2009. 10 

 11 

The Roseville Police Department had been approached by vendors who sell mobile, RMS, and field 12 

reporting packages, but price, due to budget restrictions, was the caveat to purchasing a system that 13 

fully suited and met public safety needs.  Funding available through the Recovery Act provided the 14 

opportunity for this agency to seek funding to purchase an innovative and comprehensive solution to 15 

enhance public safety services and protect the community.   16 

  17 

Founded in 2002, Law Enforcement Technology Group (LETG) contracts with more than 100 agencies 18 

throughout Minnesota and Iowa.  LETG offers a package at a price within the terms of the grant that 19 

provides the tools and solutions required by this department. LETG’s package interfaces and integrates 20 

with MNCIS E-Citations, CJRS and CJIS. The system is also CIBRS/NIBRS compliant. LETG is the 21 

RMS/WRW vendor selected by the State of Minnesota to provide expertise in the design and feasibility 22 

of pending public safety programs. 23 

 24 

The comprehensive mobile, RMS, and field reporting package as quoted by LETG offers the full 25 

complement of services not delivered by our current contractor. Implementation of LETG’s package 26 

would allow the Department enhanced operational capabilities and effectiveness through field-based 27 

reporting and automated ticket writing providing greater efficiencies and response capabilities in 28 

conjunction with LETG’s comprehensive, web-based RMS. The entire suite of products and services 29 

offers a direct benefit to the department and the community. 30 

 31 
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After careful consideration, the decision was made to enter into an agreement for LETG to provide the 32 

Roseville Police Department field based reporting and records management system package. 33 

  34 

POLICY OBJECTIVE 35 

LETG has provided the City a Maintenance and Support Agreement. The City’s attorneys’ office has 36 

reviewed and approved the Agreement.  37 

FINANCIAL IMPACTS 38 

Year One (2010) Annual Fee: $45,059 (covered by the 2009 Justice Assistance Grant Recovery 39 

Act funds).  This annual maintenance fee for the LETG system is $7,237 less annually than the 40 

current records management system and field reporting package. 41 

 42 

STAFF RECOMMENDATION 43 

The police department is recommending approval of LETG’s Maintenance and Support Agreement 44 

allowing the Department to proceed with the expeditious implementation of LETG’s product to comply 45 

with the grant terms (funded projects need to be functional by January 1, 2010).”   46 
 47 

REQUESTED COUNCIL ACTION 48 

 49 

Approve LETG’s Maintenance and Support Agreement allowing the Department to proceed with the 50 

expeditious implementation of LETG’s product to comply with the grant terms (funded projects need to 51 

be functional by January 1, 2010).”   52 

 53 

 54 

 55 
Prepared by:  
Attachments: A: LETG Maintenance and Support Agreement 
  

 56 

 57 
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Maintenance and Support Agreement 58 

 59 

This Agreement for software maintenance and support services (“Agreement”) is made 60 

and entered into this 19th day of October, 2009 by and between Law Enforcement 61 

Technology Group, LLC, a Minnesota limited liability company (“LETG”) and City of Roseville 62 

(“CoR”).  63 

 64 

Pursuant to the signed Software and Hardware License and Services Agreement, LETG 65 

has licensed its proprietary software programs to CoR and CoR wishes to have LETG maintain 66 

and support its use of the software and its corresponding equipment.  For good and valuable 67 

consideration, the parties agree as follows: 68 

 69 

Section 1. DEFINITIONS. 70 

 71 

“Equipment” means the physical hardware purchased by CoR from LETG pursuant to the 72 

Software and Hardware License and Services Agreement. 73 

 74 

“LETG Software” means software that LETG created.  The term includes all Product Releases, 75 

Standard Releases and Supplemental Releases. 76 

 77 

“Non-LETG Software” means software that LETG does not own, but has been fully integrated into 78 

the Software, and for which all necessary and other payments have been made to enable CoR to 79 

enjoy full and unrestricted use thereof. 80 

 81 

“Products” means the equipment (if applicable as indicated in Exhibit A) and software purchased 82 

by CoR from LETG. 83 

 84 

“Release” means an update or upgrade to the LETG Software and is characterized as a 85 

“Supplemental Release,” “Standard Release,” or “Product Release.”  LETG shall determine the 86 

definition for each Release, provided that if the Release is to be defined by LETG as a Standard 87 

Release or a Product Release, LETG must also treat the Release as a new product or feature for 88 

its end user customers generally. 89 

 90 

A “Supplemental Release” is defined as a minor release of LETG Software that contains 91 

primarily error corrections to an existing Standard Release and may contain limited 92 

improvements that do not affect the overall structure of the LETG Software.  Depending on 93 

CoR’s specific configuration, a Supplemental Release might not be applicable.  94 

Supplemental Releases are identified by the third digit of the three-digit release number, 95 

shown here as underlined: “1.2.3”.   96 

 97 

A “Standard Release” is defined as file and database conversions, system configuration 98 

changes, hardware changes, additional training, on-site installation, and system downtime. 99 

 Standard Releases are identified by the second digit of the three-digit release number, 100 

shown here as underlined: “1.2.3”.   101 

 102 

A “Product Release” is defined as a major release of LETG Software considered being the 103 

next generation of an existing product or a new product offering.  Product Releases are 104 

identified by the first digit of the three-digit release number, shown here as underlined: 105 
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“1.2.3”.   106 

 107 

“Residual Error” means a software malfunction or a programming, coding, or syntax error that 108 

causes the software to fail to conform to the Specifications. 109 

 110 

“Services” means those maintenance and support services being provided to CoR by LETG and 111 

described in the Support Plan which is attached to this Agreement as Exhibit B. 112 

 113 

“Software” means the LETG Software and Non-LETG Software that was furnished by LETG to 114 

CoR. 115 

 116 

“Specifications” means the design, form, functionality, or performance requirements described in 117 

published descriptions of the Software, and if also applicable, in any modifications to the 118 

published specifications as expressly agreed to in writing by the parties. 119 

 120 

“Standard Business Day” means Monday through Friday, 8:00 AM to 5:00 PM, Central Time, 121 

excluding legal holidays. 122 

 123 

“System” means the products and services provided by LETG to CoR pursuant to the Software 124 

and Hardware License and Services Agreement. 125 

 126 

“Technical Support Services” means the remote telephonic support provided by LETG concerning 127 

the Products, including diagnostic services and troubleshooting to assist CoR in ascertaining the 128 

nature of the problem, minor assistance concerning the use of the Software (including advising or 129 

assisting CoR in attempting data/database recovery, database set-up, client-server advise), and 130 

assistance or advice on the installation of Releases provided under this Agreement. 131 

 132 

“Update” means a Supplemental Release or a Standard Release. 133 

 134 

“Upgrade” means a Product Release. 135 

 136 
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 137 

 138 

Section 2. SCOPE AND TERMS OF SERVICE. 139 

 140 

2.1 In accordance with the provisions of this Agreement and in consideration of the payment 141 

by CoR of the annual maintenance fee to LETG, which is stated in Exhibit C, LETG shall 142 

provide CoR with the following Software and Services throughout the term of this 143 

Agreement: 144 

 145 

2.1.1 Unlimited Technical Support Services for the System.  146 

 147 

2.1.2 Test and verify specific anti-virus, anti-worm, or anti-hacker patches against a 148 

replication of CoR’s application upon the request of CoR.   149 

 150 

2.1.3 Available Supplemental and Standard Releases.  LETG shall notify CoR of any 151 

Supplemental or Standard Releases as they become available.  CoR shall 152 

authorize installation of any Supplemental or Standard Release in writing. CoR shall 153 

be responsible for paying the actual and reasonable costs of installation or other 154 

services for the Supplemental or Standard Releases, or for any necessary 155 

Equipment or third party software, but not to exceed $300.00.   156 

 157 

2.1.4 Available Product Releases.  LETG shall notify CoR of any Product Release as it 158 

becomes available. CoR shall authorize installation of any Product Release in 159 

writing.  However, CoR shall be responsible for paying any license fees, the costs 160 

of installation or other services for the Product Release or for any necessary 161 

Equipment or third party software.   162 

 163 

2.1.5 Updates to the Software needed to conform to all state and federal regulations, as 164 

changes to regulations become effective.   165 

 166 

2.1.6 Annual account reviews which shall include (i) service history; (ii) downtime 167 

analysis; and (iii) service trend analysis. 168 

 169 

2.1.7 Remote installation advice or assistance for Updates as requested by CoR. 170 

 171 

2.1.8 Current lists of compatible hardware operating system Releases and LETG’s 172 

Software Supplemental or Standard Releases as requested by CoR. 173 

 174 

2.1.9 Access to (a) Field Changes; (b) Customer Alert Bulletins; and (c) hardware and 175 

firmware Updates, as released. 176 

 177 

 178 

2.2 The following are not included in this Agreement:  179 

 180 

2.2.1 Any service work required due to incorrect or faulty operational conditions, including 181 

but not limited to, Equipment that is not connected directly to an electric surge 182 

protector, or Equipment that is not properly maintained in accordance with the 183 

manufacturer’s specifications. 184 
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 185 

2.2.2 The repair or replacement of Products resulting from failure of CoR’s facilities, 186 

personal property and/or devices connected to the System (or interconnected to 187 

devices) that were not installed by LETG’s representatives. 188 

 189 

2.2.3 The repair or replacement of Equipment that has become defective or damaged 190 

due to physical or chemical misuse or abuse, CoR’s negligence, or from causes 191 

such as lightning, power surges, or liquids. 192 

 193 

2.2.4 Services required for any transmission medium, such as telephone lines, computer 194 

networks, or Internet access, or for Equipment malfunction that is caused by the 195 

transmission medium. 196 

 197 

2.2.5 Accessories, custom or Special Products; modified units; or modified Software. 198 

 199 

 200 

2.2.6 The repair or replacement of parts resulting from the tampering by persons 201 

unauthorized by LETG. 202 

 203 

2.2.7 Operation and/or functionality of CoR’s personal property, equipment, and/or 204 

peripherals and any application software that was not provided by LETG (with the 205 

exception of integration and support related to the integration of the System with 206 

Microsoft Windows). 207 

 208 

2.2.8 Replacement of Products or parts directly related to the removal, relocation, or 209 

reinstallation of the System or any System component by CoR or persons not 210 

authorized by LETG. 211 

 212 

2.2.9 Services needed to diagnose technical issues caused by the installation of 213 

unauthorized components or misuse of the System by CoR or persons not 214 

authorized by LETG. 215 

 216 

2.2.10 Services needed to diagnose malfunctions or inoperability of the Software caused 217 

by changes, additions, enhancements, or modifications in CoR’s platform or in the 218 

Software by CoR or persons not authorized by LETG. 219 

 220 

2.2.11 Services needed to correct errors found to be caused by City-supplied data, 221 

machines, or operator failure. 222 

 223 

2.2.12 Operational supplies, including but not limited to, printer paper, printer cartridges, 224 

toner, photographic paper, magnetic tapes and any supplies in addition to those 225 

delivered with the System; battery replacement for uninterruptible power supplies; 226 

and office furniture including chairs or workstations. 227 

 228 

2.2.13 Support of any interface(s) beyond LETG-provided ports or cables, or any services 229 

that are necessary because third party hardware, software, or supplies fail to 230 

conform to the Specifications concerning the Products. 231 

 232 
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2.2.14 Services necessary due to CoR’s failure to back up its data or failure to use an 233 

uninterruptible power supply. 234 

 235 

2.2.15 Design consultation services such as, but not limited to, configurations analysis, 236 

consultations with CoR’s third-party provider(s), and System modifications. 237 

 238 

2.3 CoR may request from LETG additional services or equipment outside the scope of this 239 

Agreement. CoR shall receive from LETG in advance an estimate of the cost of the 240 

requested service or equipment.  The rates for such services shall not exceed the then-241 

current reasonable fair market rates, which rates shall be quoted to CoR by LETG on an 242 

annual basis.  Any services to be provided on an hourly basis shall be billed to CoR in 243 

increments of no more than a quarter of an hour.  Prior to commencing work or providing 244 

any additional equipment or services, LETG shall receive for all approved City requests a 245 

signed work order from CoR and a deposit equal to fifty percent of the estimated cost of 246 

the requested service or equipment.  LETG shall provide these services in a timely, cost-247 

effective manner. 248 

 249 

2.4 CoR shall make all of its requests for Services from LETG by contacting LETG’s call intake 250 

center during Standard Business Hours. CoR’s system administrator shall follow the 251 

Residual Error reporting process described herein and make all reasonable efforts to 252 

duplicate and verify problems and assign a severity level to the problem.  Criteria for 253 

assigning severity levels are listed in Exhibit B of this Agreement. CoR agrees to use 254 

reasonable efforts to ensure that all problems are reported and verified by its system 255 

administrator before reporting them to LETG. CoR shall assist LETG in determining that 256 

errors are not the product of the operation of an external system, data links between 257 

systems, or network administration issues.  If a Severity Level 1 or 2 Residual Error 258 

occurs, any City representative may contact LETG, but the system administrator must 259 

follow up with LETG Customer Support as soon as practical thereafter.  The location of 260 

and phone number for the LETG call intake center is as follows: 261 

 262 

651-578-2801 (normal business hours) 263 

763-208-7991 Option 5 (after hours emergency) 264 

 265 

 266 

2.5 LETG shall provide CoR with the names of all LETG personnel that will be providing 267 

Services to CoR pursuant to this Agreement.  During the course of providing the Services, 268 

LETG shall, within a reasonable amount of time, notify CoR of any changes to any of the 269 

listed personnel.  In the event that LETG personnel are not performing the Services in 270 

accordance with the terms and conditions of this Agreement, CoR shall have the right to 271 

request that LETG remove and replace such LETG personnel.  Within a reasonable 272 

amount of time after receipt of CoR’s request therefore (which right of request CoR will not 273 

unreasonably exercise), LETG shall replace such personnel at no additional cost to CoR. 274 

 275 

Section 3.  SERVICE FEE. 276 

 277 

3.1 The Services to be provided by LETG pursuant to this Agreement shall apply only to the 278 

Products described in the Description of Covered Products which is attached to this 279 

Agreement as Exhibit A.  If the price for Services to a particular type of Software is based 280 
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upon a per unit fee, such price shall be calculated on the total number of units of the 281 

Software that are licensed to City as of the beginning of the term of this Agreement.  If, 282 

CoR acquires additional units of Software during the term of this Agreement, CoR shall 283 

pay the cost for maintenance and support services for those additional units either when 284 

the Agreement is renewed or immediately upon acquiring the additional units. 285 

 286 

3.2 The annual service fee for the year 2010 shall be the amounts specified in Exhibit C of this 287 

Agreement.  After this time, LETG may adjust the service fee for the next term of the 288 

Agreement by notifying CoR of the increases at least 90 days before the expiration of the 289 

term of the Agreement.   290 

 291 

3.3 The service fee for each term of this Agreement shall be paid in advance by CoR on 292 

January 1st of each year.  LETG shall invoice CoR for the service fee and any other fees 293 

for additional services requested by CoR.  All invoices from LETG to CoR are due 30 days 294 

from the date of the invoice.  Overdue invoices shall bear simple interest at the rate of 10% 295 

per annum after 60 days, unless such rate exceeds the maximum allowed by the law, in 296 

which case it shall be reduced to the maximum allowable rate. 297 

 298 

3.4     The service fee for each term of this Agreement shall be paid in advance by CoR on 299 

January 1st of each year.   300 

 301 

3.5 CoR agrees to pay fees for those items or services excluded from this Agreement that it 302 

requests when and as the services are rendered or the items are received and the 303 

expenses invoiced, provided, however, that no such additional fees or costs shall be 304 

invoiced to CoR without CoR’s prior written approval of the fees, costs and related work.  305 

LETG shall provide supporting documentation for all fees, costs and expenses.   306 

 307 

3.6 LETG shall be solely liable for all payments and/or fees required to be paid to any 308 

subcontractor or third party under the direction of LETG for services and/or products 309 

requested by CoR. 310 

 311 

Section 4.   WARRANTY. 312 

 313 

4.1 LETG shall warrant to CoR that it will render its services hereunder in a good and workmanlike 314 

manner, and that during the term of this Agreement and for a period of one year thereafter, 315 

LETG, at its sole cost, shall correct any failure to render its services hereunder in a good and 316 

workmanlike manner.   LETG shall also warrant that all Releases and updates will be installed 317 

and maintained in a manner so that they are fully integrated into the System. 318 

 319 

4.2 During the warranty period, LETG shall correct material defects which materially impair the 320 

use or function of the system within a period of five days of written notification by CoR.  LETG 321 

shall correct all other defects that do not prevent use by CoR within thirty days.  If LETG fails 322 

to cure the defects within the specified amount of time, CoR may remedy the defective work 323 

and LETG shall be responsible for any expenses incurred by CoR in obtaining this remedy.  324 

 325 

4.3 All software provided by LETG is and shall be free of viruses, worms, and Trojan horses, and 326 

any code designated to disable the software because of passage of time, alleged failure to 327 

make payments due, or otherwise (except for documented security measures such as 328 
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password expiration functions). 329 

 330 

4.4 OTHER THAN THE LIMITED WARRANTIES SET FORTH IN THIS SECTION, LETG MAKES 331 

NO OTHER IMPLIED OR EXPRESS WARRANTIES, INCLUDING WITHOUT LIMITATION, 332 

ANY WARRANTIES REGARDING MERCHANTABILITY OR FITNESS FOR A PARTICULAR 333 

PURPOSE.  BY THIS SECTION, LETG EXPRESSLY DISCLAIMS, AND CoR WAIVES AND 334 

HEREBY UNDERSTANDS THAT LETG EXPRESSLY DISCLAIMS, ANY OTHER IMPLIED 335 

OR EXPRESS WARRANTIES, EXCEPT THE WARRANTIES EXPRESSLY SET FORTH 336 

HEREIN.  337 

 338 

Section 5.  TERM OF AGREEMENT. 339 

 340 

5.1 This Agreement shall commence upon final acceptance by CoR of the work being provided by 341 

LETG pursuant to the parties’ Software and Hardware License and Services Agreement.  This 342 

Agreement may be renewed by CoR for an indefinite series of one year terms, each 343 

commencing on January 1st.   344 

 345 

5.2 If CoR does not renew the Agreement, or if this Agreement is otherwise terminated, and CoR 346 

later wishes to reinstate this Agreement, it may do so with LETG’s consent provided that CoR 347 

pays to LETG the amount that it would have paid if the Agreement had been renewed or kept 348 

in effect, CoR ensures that all of its Equipment is in good operating condition at the time of 349 

reinstatement, and all copies of the specified Software listed in the Description of Covered 350 

Products which is attached to this Agreement as Exhibit A, are to be covered by the 351 

Agreement.   352 

 353 

5.3 Upon the expiration or termination of this Agreement, the parties shall immediately deliver to 354 

each other all confidential information of the other, including all copies which the party 355 

previously provided in furtherance of this Agreement.  Confidential information shall include: (i) 356 

proprietary materials and information regarding technical plans; (ii) any and all other 357 

information of whatever type and in whatever medium including data, developments, trade 358 

secrets and improvements, that is disclosed by LETG to CoR in connection with this 359 

Agreement; and (iii) all geographic information system, address, telephone, or like records and 360 

data provided by City to LETG in connection with this Agreement that is required by law to be 361 

held confidential.  Notwithstanding anything to the contrary contained in this provision, all 362 

government data shall be governed by the Minnesota Government Data Practices Act, 363 

Minnesota Statutes, Chapter 13. 364 

 365 

Section 6. RESPONSIBILITIES OF CoR. 366 

 367 

6.1 Throughout the term of this Agreement, CoR hereby agrees to: 368 

 369 

6.1.1 Maintain any and all of its electrical and physical environments in accordance with 370 

the System manufacturer’s specifications. 371 

 372 

6.1.2 Take standard industry precautions as recommended by LETG (e.g. backing-up 373 

files) to ensure database security. 374 

 375 

6.1.3 Allow LETG to access its System, which includes allowing physical access to City 376 
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buildings as well as remote electronic access to CoR’s computer system.   377 

 378 

6.1.4 Appoint one or more qualified employees to perform system administrator duties, 379 

including acting as a primary point of contact for LETG for reporting and verifying 380 

problems, and performing System backup duties.  At least one member of the 381 

system administrator’s group that is appointed by CoR should have completed 382 

LETG’s End-Users training and System Administrator training (if available).  The 383 

system administrator(s) must be familiar with the Products, the System platform 384 

upon which the Products operate the operating system, database administration, 385 

network capabilities such as backing up, updating, adding, and deleting System and 386 

user information, and the client, server and stand alone personal computer 387 

hardware.   388 

 389 

6.1.5 Permit LETG to periodically conduct audits of CoR’s records and operations related 390 

to the Services, Products, and usage of application and database management 391 

Software.  LETG may use the information collected in calculating its service fee for 392 

the next term of the Agreement. 393 

 394 

6.1.6 Provide LETG, at no charge, a non-hazardous environment for work on City 395 

property that includes shelter, heat, light, and power, and provide LETG with full 396 

and free access to the covered Products. CoR shall provide LETG with all 397 

necessary information pertaining to its hardware and software with which the 398 

Products are interfacing in order to enable LETG to perform the Services. 399 

6.1.7 Run any anti-virus software installed by LETG as part of its System. 400 

6.1.8 Obtain and install any operating system Upgrades to its System.  Before installing 401 

any operating system upgrade, CoR shall contact LETG to verify that the operating 402 

system upgrade is acceptable. 403 

 404 

Section 7. ASSIGNMENT. 405 

 406 

7.1 LETG shall not assign its rights and interests pursuant to this Agreement or subcontract 407 

any part of this Agreement without first obtaining the express written permission of CoR. 408 

 409 

Section 8. INDEMNIFICATION. 410 

 411 

8.1 LETG shall indemnify, defend and hold harmless CoR and all of its officials, employees, 412 

contractors and agents from and against any and all losses, damages, expenses, including 413 

attorneys’ fees arising from all suits, actions, or claims of any character, name and description, 414 

brought for, or on account of any injuries or damages received or sustained by any person, or 415 

persons or property by or from the said LETG or by or in consequence of any neglect in 416 

safeguarding the work, or through the use of unacceptable materials or by or on account of 417 

any act or omission, neglect or misconduct of LETG or its personnel or subcontractors, or by 418 

or on account of any claims or amounts recovered for any infringement of patent, trademark or 419 

copyright, or from any claims or amounts arising or recovered under the "Worker's 420 

Compensation Law", or violation of any other law, ordinance, order or decree. 421 

 422 
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8.2 Should the Software become, or in LETG’s opinion, be likely to become the subject of such a 423 

claim of infringement, then CoR will permit LETG, at LETG’s option and expense (A) to 424 

procure for CoR the right to continue using the same under the terms of this Agreement, or (B) 425 

to replace or modify the same so that it becomes non-infringing so long as it is substantially 426 

equivalent in function.  Any replacement or modification of the software shall not adversely 427 

affect the performance of the overall System and services being provided to CoR. 428 

 429 

8.3 LETG does not warrant that Releases will meet CoR’s particular requirements, operate in 430 

the combinations that CoR selects for use, be uninterrupted error-free, be backward 431 

compatible, or that all errors will be corrected.  432 

 433 

Section 9. INSURANCE. 434 

 435 

9.1 Throughout the term of this Agreement, LETG shall comply with the insurance requirements 436 

set forth in this Section.  In the event that LETG fails to procure and maintain each type of 437 

insurance required by this Agreement, or in the event that LETG fails to provide CoR with the 438 

required certificates of insurance, CoR shall be entitled to terminate this Agreement 439 

immediately upon written notice to LETG.   440 

 441 

9.2 LETG shall not commence any work in connection with this Agreement until it has obtained all 442 

of the types of insurance set forth in this Section and CoR has approved such insurance.  All 443 

insurance policies required by this Section shall be with insurers qualified and doing business 444 

in Minnesota.  LETG shall name CoR as an additional insured under the policies required by 445 

this Section.  Certificates of all required insurance shall be furnished to CoR and shall contain 446 

the provision that CoR will be given thirty days written notice of any intent to amend or 447 

terminate by either the insured or the insuring company. 448 

 449 

9.3 LETG agrees to purchase and maintain commercial liability insurance during the term of this 450 

Agreement that includes coverage for bodily injury and property damage.  The amounts of 451 

such insurance shall be not less than $1,000,000 bodily injury/each occurrence/aggregate and 452 

$1,000,000 property damage/each occurrence/aggregate, or $1,000,000 bodily injury and 453 

property damage combined single limits each occurrence/aggregate.  This insurance shall 454 

include coverage for products, operations, personal injury liability and contractual liability, and 455 

any other liability assumed by LETG under the Indemnification provision of this Agreement. 456 

 457 

9.4 LETG agrees to purchase and maintain technology consulting errors and omissions insurance 458 

during the term of this Agreement.  The amounts of such insurance shall not be less than 459 

$1,000,000.   460 

 461 

9.5 LETG agrees to purchase and maintain workers’ compensation insurance during the term of 462 

this Agreement.  LETG shall meet the statutory requirements of the State of Minnesota with 463 

respect to the terms of this policy. 464 

 465 

9.6 LETG agrees to purchase and maintain automobile insurance on all automotive equipment 466 

owned, rented or borrowed by LETG that includes coverage for bodily injury and property 467 

damage.  The amounts of such insurance shall be not less than $1,000,000.  468 

 469 

Section 10. DEFAULT. 470 
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 471 

10.1 If LETG breaches a material obligation under this Agreement and does not cure the breach 472 

after CoR provides it with thirty days notice, CoR may terminate this Agreement and then have 473 

the services to be provided be completed by such means and in such manner as it may deem 474 

advisable, utilizing for such purpose such subcontractors as it may deem advisable.  After 475 

completion, LETG shall reimburse CoR for these costs.  LETG shall also be responsible for 476 

any expenses incurred by CoR that exceed any amounts owed by CoR to LETG.  LETG shall 477 

in no way hinder or interfere with any other contractors or persons whom CoR may engage to 478 

provide the services.  Upon termination, the service fees that have been prepaid by CoR shall 479 

be prorated from the date of termination and all remaining amounts shall be refunded by 480 

LETG to CoR.  LETG shall also be responsible for any damages, losses, attorneys’ fees and 481 

other costs incurred by CoR.   482 

 483 

10.2 CoR may also declare LETG to be in default as to a portion of the services only.  In that event, 484 

and where LETG is unable to cure the breach, LETG shall discontinue work with respect to 485 

that particular service but shall continue performing the remainder of the services in strict 486 

conformity with the terms of this Agreement, and shall in no way hinder or interfere with any 487 

other contractors or persons whom CoR may engage to perform the services. CoR may have 488 

that those services completed by such means and in such manner as it may deem advisable, 489 

utilizing for such purpose such subcontractors as it may deem advisable.  After completion, 490 

CoR shall deduct its costs from its next payment of the biyearly service fees to be prepaid to 491 

LETG.  LETG shall also be responsible for any damages, losses, attorneys’ fees and other 492 

costs incurred by CoR that exceed the biyearly service fees.   493 

 494 

 495 

Section 11. GENERAL TERMS AND CONDITIONS. 496 

11.1 Notices required under this Agreement to be given by one party to the other must be in 497 

writing and either delivered in person or sent to the address shown below by certified mail, 498 

return receipt requested and postage prepaid (or by a recognized courier service), or by 499 

facsimile with correct answerback received, and shall be effective upon receipt. 500 

 501 

 
City of Roseville  
2660 Civic Center Drive 
Roseville, Minnesota 55113 

 

LETG, LLC                                
6120 Berkshire Lane North 
Plymouth, Minnesota 55446  
 

Attn:_______________________ Attn:_______________________ 

  502 

11.2 Failure or delay by either party to exercise any right or power under this Agreement shall 503 

not operate as a waiver of such right or power.  For a waiver to be effective, it must be in 504 

writing signed by the waiving party. An effective waiver of a right or power shall not be 505 

construed as either a future or continuing waiver of that same right or power, or the waiver 506 

of any other right or power. 507 
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11.3 This Agreement including the attached exhibits constitutes the entire Agreement of the 508 

parties regarding the covered maintenance and support Services and supersedes all prior 509 

and concurrent agreements and understandings, whether written or oral, related to the 510 

Services performed. Neither this Agreement nor the exhibits may not be altered, amended, 511 

or modified except by a written agreement signed by authorized representatives of both 512 

parties.  513 

11.4 Exclusive venue for any dispute between the parties arising out of or relating to this 514 

Agreement shall be in the State of Minnesota.  This Agreement shall be governed by and 515 

construed and enforced in accordance with the laws of the State of Minnesota. 516 

11.5 LETG and its authorized personnel and/or agents agree to treat  any private or confidential 517 

data in accordance with Minnesota Government Data Practices Act, Minnesota Statute 518 

Chapter 13, as if LETG were a governmental entity. 519 

 520 

IN WITNESS WHEREOF, each of the parties hereto has caused this Agreement to be duly 521 

executed as of the day and year first written above by its duly authorized officer or representative. 522 

 523 

City of Roseville, Minnesota 
 

Law Enforcement Technology  
Group, LLC 
 

 524 

Name: 
Rick Mathwig 

 Name: 

Title: 
Chief of Police 

 
Title: 

Signature:  Signature: 

   

Name: 
William Malinen 

  

Title: 
Manager, City of Roseville 

  

Signature:   
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Name: 
Craig Klausing 

  

Title: 
Mayor, City of Roseville 

  

Signature:   

 525 
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EXHIBIT A 526 

DESCRIPTION OF COVERED PRODUCTS (CoR) 527 

The following Products shall be covered by this Agreement: 528 

Products
Hardware
Server for LETG products
Signature Pad
Label Printer
Wireless Barcode Scanner
Document Scanner
RMS Hardware

Server for Netmotion
DL Swipe Readers
GPS Units
Mobile Hardware

Software
RMS
CJIS 
Scene PD
e-Citation (MN Interface)
e-Citation Agency
Wireless Barcode Scanner Software
eMERTS RTI Interface - PRINTRACS
Online Citizen Crime Mapping
CIBRS
Probation Cop Stop interface
RMS Software

Mobile
 Mobile Server
NetMotion Server 
Ticketwriter
Field Reporting
Mapping
Mobile Software  529 
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EXHIBIT B 530 

SUPPORT PLAN 531 

Services Provided: The Services provided pursuant to this Agreement are based on the following 532 

Severity Levels.  Each Severity Level defines the actions that will be taken by LETG for Response 533 

Time, Target Resolution Time, and Resolution Procedure for reported problems by CoR.  534 

Response Times for Severity Levels 1 and 2 are based upon phone contact by CoR as opposed 535 

to written contact by facsimile, email, or letter.  Resolution Procedures are based upon LETG’s 536 

procedures for Service as described below.  Unless otherwise stated, all suspected Residual 537 

Errors will be investigated and corrected from LETG’s facilities unless it is determined by LETG 538 

that on-site investigation and correction is necessary. 539 

Reporting a Problem. CoR shall assign an initial Severity Level for each error reported, either 540 

verbally or in writing, based upon the definitions listed below.  Because of the urgency involved, 541 

Severity Level 1 or 2 problems must be reported verbally to LETG’s call intake center.  LETG 542 

shall immediately notify CoR if it makes any changes to the Severity Level. 543 

Status Reports.  LETG shall provide verbal status reports to CoR on Severity Level 1 and 2 544 

Residual Errors.  Written status reports on outstanding Residual Errors will be provided by LETG 545 

to CoR’s system administrator on a monthly basis. 546 

 547 

SEVERITY  
LEVEL 

DEFINITION TARGET 
RESPONSE 

TIME 

TARGET 
RESOLUTION 

TIME 

1 Total System Failure – occurs 
when the System is not 
functioning and there is no 
workaround; such as when a 
Central Server is down or when 
the workflow of an entire agency 
is not functioning. 

LETG shall 
provide a 
telephone 
conference 
within one 
hour of 
initial voice 
notification 
by CoR.1 

LETG shall fix or 
cure within 24 
hours of initial 
notification by 
CoR. 

                                                 
1 LETG will use its best efforts to provide RPD with a fix or cure within the Target Resolution Time.  RPD shall 
allow LETG timely access to System.  Target Resolution Times are not applicable if an error cannot be 
reproduced on a regular basis on either the LETG or RPD’s Systems.  Should RPD  report an error that LETG 
cannot reproduce, LETG may enable a detail error capture/logging process to monitor the System.  Should LETG 
determine that it is unable to correct such reported Residual Error within the specified Target Resolution Time, 
LETG shall assign such personnel necessary to correct such Residual Error promptly.  Should LETG, in its sole 
discretion, determine that such a Residual Error is not present, LETG shall verify; (a) the Software operates in 
conformity to the System Specifications, (b) the Software is being used in a manner for which it was intended or 
designed, or (c) the Software is used only with approved hardware or software. The Target Resolution Time shall 
not commence until such time as the verification procedures are completed. 
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2 Critical Failure – occurs when a 
crucial element in the System is 
not functioning that does not 
prohibit continuance of basic 
operations and there is usually 
no suitable workaround.  This 
may not be applicable to 
intermittent problems. 

LETG shall 
provide a 
telephone 
conference 
within three 
business 
hours of 
initial voice 
notification 
by CoR. 

 

LETG shall fix or 
cure within seven 
Standard 
Business Days of 
initial notification 
by CoR. 

3 Non-Critical-Failure –occurs 
when a System component is not 
functioning, but the System is still 
useable for its intended purpose, 
or there is a reasonable 
workaround. 

LETG shall 
provide a 
telephone 
conference 
within six 
business 
hours of 
initial voice 
notification 
by CoR. 

LETG shall fix or 
cure within 60 
days of initial 
notification by 
CoR.  LETG may 
fix or cure by 
providing a 
Supplemental 
Release, if 
applicable. 

4 Inconvenience – occurs when a 
System causes a minor 
disruption in the way tasks are 
performed but does not stop 
workflow.  

LETG shall 
provide a 
telephone 
conference 
within two 
business 
days of 
initial voice 
notification 
by CoR. 

LETG shall fix or 
cure within 60 
days of initial 
notification by 
CoR.  LETG may 
fix or cure by 
providing a 
Supplemental 
Release, if 
applicable. 

5 Request for an enhancement to 
System by CoR.   

LETG shall 
review 
functionality 
and shall 
provide a 
response 
within 120 
Business 
Days of 
initial 

If functionality is 
acceptable to 
LETG, LETG shall 
provide CoR with 
a release date 
along with a 
proposed fee 
schedule. 
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notification 
by CoR. 

 548 
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EXHIBIT C 549 

ANNUAL MAINTENANCE AND SUPPORT FEES  550 

 551 

 552 

 553 

 554 

 555 

 556 

  557 

 558 
 559 

Application/Product Year 1 Annual Fee 

See list above $45,059 

  

  

  

  

  

  

  

Total Annual Service Fee: $45,059 



 
REQUEST FOR COUNCIL ACTION

 Date: 9/21/09 
 Item No.:              13.a 

Department Approval City Manager Approval 

  

Item Description: Receive Additional Information on the Budgeting for Outcomes Process and the 
Springsted Report 

 

Page 1 of 2 

BACKGROUND 1 

Earlier this year, the City Council committed to using an alternative budgeting process for 2010.  This 2 

process has oftentimes been referred to as ‘Budgeting for Outcomes’ but other descriptive names have been 3 

used as well.  In conjunction with this process, the City Council received a report from Springsted Financial 4 

Advisors which depicted the costs associated with individual programs and services.  A copy of the 5 

Springsted Report is attached. 6 

 7 

Several members of the Council indicated a desire to have greater detail regarding the programs and 8 

services that were listed, including a general description, level of service, and whether a particular service 9 

was mandated or discretionary. The Council also expressed an interest in seeing any applicable revenue 10 

sources that might be available to offset specific program costs. 11 

 12 

Over the next few weeks, City Staff will be compiling this information.  At this time, Staff has assembled a 13 

general description of each City function that was identified in the Springsted Report.  These descriptions 14 

are shown in Attachment B. 15 

 16 

A Representative from Springsted will attend the Council meeting to provide a brief overview of the project 17 

and methodology.  Springsted and City Staff will be available for questions or comments regarding the 18 

attached information. 19 

POLICY OBJECTIVE 20 

Establishing a budget process that aligns resources with desired outcomes is consistent with governmental 21 

best practices, provides greater transparency of program costs, and ensures that budget dollars are allocated 22 

in the manner that creates the greatest value. 23 

FINANCIAL IMPACTS 24 

Not applicable. 25 

STAFF RECOMMENDATION 26 

Not applicable. 27 

Date: 10/29/09
Item: 10.a
Date: 9/29/09
Item: 13.a
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REQUESTED COUNCIL ACTION 28 

No Council action is requested.  The presentation is submitted for information and discussion purposes 29 

only. 30 

 31 
Prepared by: Chris Miller, Finance Director 
Attachments: A: Springsted Report on Program Cost Analysis 
 B: Program descriptions 
 



Attachment A



























Attachment B





















Services Summary
Parks & Recreation 

Service
Personal 
Services

Supplies & 
Materials

Other Services 
and Charges Total

Organizational Management         298,136           5,848               22,998            326,982 Based on % of FT staff time spent on items directly from job description of each 

Community Relations           11,538              104                    173               11,814 

 Developing and maintaining a community relations program to assure a good image for 
the department and the City, including advice to various civic clubs and organizations  to 
help with coordination of community projects.

Commission Support             3,461                31                      80                3,572 Overall time spent by director working with the P & R Commission 

Special Events           74,342         16,461               46,855             137,658 
To provide city residents and the business community the opportunity to participate in a 
variety of special activities, encouraging social interaction and community awareness.

Customer Citizen Support         125,031           1,809                 6,529             133,369 
The customer service/support staff at the Parks and Recreation office process thousands 
of registration requests and answer phone calls throughout the year.  

Procurement             7,742                91                      67                7,901 Making, manageing and tracking purchasing, payments, financial statements, etc. 
Mandatory Payroll           15,851              504                    184              16,539 Time spent monitoring and preparing payroll for entire parks and recreation department 
Mandatory Cash Management             8,788                67                    149                9,004 Time spent monitoring and preparing cash deposits, etc. 

Volunteers           47,024           4,508                 2,018               53,550 
Time spent by various staff members, plus supplies to  recruit, manage, supervise and 
encourage volunteers

Marketing           59,919           1,393               26,146               87,458 
Time spent by various staff memebers plus supplies to  prepare promotional materials 
for programs, services and facilities  

Solicit Funding           11,120                72                    125               11,317 
Development and implementation of alternative revenue sources, i.e. grants, 
sponsorships, etc.as applicable to Park and Recreation programs

Mandatory Data Entry           34,112              306                    791              35,210 Entry of facility and recreation information as related to parks and recreation

Youth Programs         263,120         53,220               95,794             412,134 

To provide opportunities for city youth to experience and participate in team and 
individual, recreational and competitive sports activities in a setting whereby social 
interaction, sportsmanship, participation, and athletic skill development are encouraged.

Adult Programs           48,458         24,632             130,280             203,369 
To provide the city adult resident and business population the opportunity to participate 
in both active and passive programs to improve their quality of life.

Senior Programs           14,038           2,057                 4,023             137,658 
To provide the city senior resident the opportunity to participate in both active and 
passive programs to improve their quality of life.

Arts Programs             9,174           1,727               17,388               28,290 
To provide the arts community the opportunity to participate in both active and passive 
programs to improve their quality of life.

Fitness & Wellness 
Programs             4,951              234                 2,106                 7,291 

To provide all populations of the community the opportunity to participate in both active 
and passive programs to improve their quality of life and inprove healthy living 

Equipment Maintenance           25,286           3,044               23,847               52,177 
Ongoing maintenance of park and recreation related equipment such as lighting systems, 
irrigation  systems, mechancial equipement, general ammentities,etc. 

Building Maintenance           98,974         58,228               90,568             247,770 
Ongoing maintenance and upkeep of all buildings used in offering recreation activites to 
the community, shelters, warming houses, HANC, gymnasiums, etc.  

Grounds Maintenance         168,288         18,525               30,591             217,404 
Ongoing grounds maintenance such as mowing, trimming, grooming, landscape 
mainteances, tree planting and maintenance, etc. 

Athletic Fields Maintenance           25,189         10,237               34,814              70,240 Mowing timming, lining, preparing mulitple locations and uses of fields for regular use
Snow Plowing           31,649           2,414                    219              34,282 Snow removal on paark trails, off road paths, OVAL, all park related facilities. 
Outdoor Ice Rinks           34,460           2,688                 6,355              43,503 Preparing, flooding, maintaining all neighborhood outdoor ice rinks



Playground Structures  and 
Equipment           23,358           4,189                 4,748               32,295 Inspection and simple repairs to all playground units in the system

Facility Rental           57,287           2,577               96,404             156,268 
To provide city residnets and businesses the ability to create their own recreational 
activity by providing access to facilities and equipment.

Training             2,877                34               18,937              21,848 Training activities for the entire Parks and Recreation Department 
Skate Center Programs           47,248           5,024               57,626            109,898 Contractual and in-house programs offered at the Skating Center
Skate Center Maintenance         317,675         23,953             186,237            527,864 Ongoing maintenance provided for the complex ice system sand related areas

Tree Sales           2,280                    120                 2,400 
Program in cooperation with Ramsey County whereby trees are purchase and sold for 
that price to encourage additional tree planting opportunities

Total      1,869,097      246,258            906,169         3,021,525 











 
REQUEST FOR COUNCIL ACTION 

 Date: 10/19/09 
 Item No.:             10.b 

Department Approval City Manager Approval 

  

Item Description: 2010 Budget Prioritization Process - Phase #1 - Continued 
 

Page 1 of 3 

BACKGROUND 1 

Enclosed with this RCA, is a new prioritization matrix that incorporates the 2009 Budget figures and also 2 

identifies new budget impact items for 2010.  By separate communication, the Council received this matrix 3 

in electronic form which will allow each Member to interactively prioritize the various programs and 4 

services and subsequently see the funding impact based on those decisions.  You can perform as many 5 

iterations as you like. 6 

 7 

The remainder of this memo contains the same information that was included in the Council’s 10/12/09 8 

Packet.   9 

-------------------------------------------------------------------- 10 

On September 14, 2009, the City Council adopted a preliminary, non-to-exceed, property tax levy for 2010. 11 

In adopting this preliminary levy, it was understood that the Council would conduct a series of additional 12 

budget-related meetings to establish funding priorities and to make final spending decisions before the 13 

annual truth-in-taxation meeting. 14 

 15 

In support of this effort, the City Council established the following additional meetings: 16 

 17 

2010 Budget Meeting Schedule 18 

 Est.  19 

 Date Topic / Purpose Duration 20 

 October 12, 2009 Prioritization session – Phase I 2 Hours 21 

 October 19, 2009 Prioritization session – Phase I (tentative) 1 Hour 22 

 November 9, 2009 Prioritization session – Phase II 2 Hours 23 

 24 

 November 16, 2009 Finalize 2010 Tax Levy and Budget 1 Hour 25 

 December 7, 2009 Truth in Taxation Hearing 1 Hour 26 

 December 21, 2009 Adopt Final 2010 Budget and Tax Levy 1 Hour 27 

 28 

As noted in a previous communication, it is suggested that the first prioritization session be structured in a 29 

way that allows the Council to prioritize all city programs independent of the costs or service levels 30 

associated with those programs.  This ensures that on a fundamental level, programs that are valued the 31 

most are ranked the highest.  It is suggested that the Council use the October 12th meeting for this purpose.   32 
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For the October 12th meeting, Staff is suggesting the following discussion format: 33 

 34 

 Topic / Purpose Est. Duration 35 

 Review and Rank Administration Programs 10 minutes 36 

 Review and Rank Finance Programs 10 minutes 37 

 Review and Rank Parks & Recreation Programs 25 minutes 38 

 Review and Rank Police Programs 25 minutes 39 

 Review and Rank Fire Programs 25 minutes 40 

 Review and Rank Public Works Programs 25 minutes 41 

The total amount of discussion time is expected to be approximately 2 hours.  If necessary, the Council can 42 

also use the October 19th meeting. 43 

 44 

To facilitate the discussion, City Staff have prepared a citywide matrix that lists out each major functional 45 

area or program along with; the 2009 direct costs, a notation of whether that program is mandated by 46 

federal or state statute or is required under City Code.  In addition, City Staff have also attempted to 47 

categorize the current level of service for each program.  It is hoped that this matrix will trigger questions 48 

regarding these service levels and the resources that might be needed in the future. 49 

 50 

Finally, the Council will receive a second citywide matrix that lists out these same programs in similar, and 51 

in some cases expanded, detail.  The Council will be asked to assign a priority level for each program.  City 52 

Staff will then compile the Council’s selection and bring back that compilation at the next available Council 53 

meeting. 54 

 55 

The second phase of the prioritization process will focus on matching up program rankings with the costs 56 

associated with those programs.  The costs will reflect the 2009 Budgeted amounts for reference purposes, 57 

as well as the estimated amounts needed in 2010 to maintain these programs at existing service levels.  It is 58 

expected that for 2010, program costs will exceed available revenues.  If this occurs, the Council will then 59 

be asked to either; 1) reprioritize the programs, 2) reallocate funding, or 3) suspend programs. 60 

 61 

The initial prioritization sessions will include a citywide prioritization process whereby City 62 

Councilmembers will be expected to assign general priority categories to each city program or function.  63 

Suggested priority categories include: 64 

 65 

1) High priority 66 

 High priority items include any federal or state mandates, legal or contractual (multi-year) 67 

obligations, or functions that are essential to preserving the health, safety, and welfare of the 68 

community. 69 

 70 

2) Medium priority 71 

 Medium priority items include functions not included in category #1, yet create the greatest 72 

value and/or benefit the largest number of residents.  It also includes those functions that 73 

help the City distinguish itself from other communities. 74 

 75 

3) Low priority 76 

 Low priority items include functions not included in category #1 or #2, yet create added or 77 

complimentary value to high or medium priorities.  These priorities are funded only after it 78 

has been determined that high and medium priorities have been funded at a sufficient level.  79 
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POLICY OBJECTIVE 80 

Establishing a budget process that aligns resources with desired outcomes is consistent with governmental 81 

best practices, provides greater transparency of program costs, and ensures that budget dollars are allocated 82 

in the manner that creates the greatest value. 83 

FINANCIAL IMPACTS 84 

Not applicable. 85 

STAFF RECOMMENDATION 86 

Not applicable. 87 

REQUESTED COUNCIL ACTION 88 

Review and discuss City services and begin the ranking and prioritization process. 89 

 90 
Prepared by: Chris Miller, Finance Director 
Attachments: A: Interactive Priority Matrix 
 B: Program Summary Matrix (from 10/12/09 Council Packet) 
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REQUEST FOR COUNCIL ACTION 

 Date: 10-19-2009 
 Item No.:          11.a  

Department Approval City Manager Approval 

  

Item Description:  Conduct Public Hearing for Amarose Convenience Store, 1595 West Highway 36, 
Off-Sale 3.2% Malt Liquor License  
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 1 

 2 

Background 3 

 4 

Amarose Convenience Store has applied for an Off-Sale 3.2% Malt Liquor License at 1595 W Hwy 36, 5 

#245.  The City Attorney will review the application prior to the issuance of the license to ensure that it is 6 

in order. A representative from Amarose Convenience Store will attend the hearing to answer any questions 7 

the Council may have. 8 

 9 

 10 

Financial Implications 11 

 12 

The revenue that is generated from the license fees collected is used to offset the cost of police 13 

compliance checks, background investigations, enforcement of liquor laws, and license administration. 14 

 15 

 16 

Council Action 17 

 18 

Conduct public hearing and consider approving/denying the Off-Sale 3.2% Malt Liquor license, for 19 

Amarose Convenience Store located at 1595 W Hwy 36, #245. 20 

 21 

 22 

 23 

Prepared by: Chris Miller, Finance Director 
Attachments: A: Applications 24 
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 1 
Request for Council Action 2 

         Date:  10/19/09 3 
         Item Number:  12.b 4 
 5 
Department Approval       Manager Approval6 
             7 

          8 
              9 
___________________________________________________________________________ 10 
 11 
Item Description:  12 
 13 

Consider 2010 City Benefits Insurance Renewals & Cafeteria Plan Contributions 14 
 15 
 16 
Medical Background and Renewal Recommendations:   17 
 18 
Each year the largest human resources expense aside from employee salaries is the cost of 19 
medical insurance and the gap keeps narrowing.  This amounted to roughly $1.1 million in 20 
2009.  As this expense continues to rise with no end in sight all organizations are making 21 
changes to help ease the impact for both employees and the business.  Over the last several 22 
years Roseville has made changes and additions in this area to minimize the increases and to 23 
share the burden while making this insurance as effective as possible.  However, the City has 24 
come to a point where there are not many plan changes left available to make. 25 
 26 
In response to escalating health care costs, the City began offering higher deductible plans 27 
with additional tiers of coverage.  In 2004 we added a single-plus-one tier option to give 28 
employees and retirees the least expensive and most efficient alternatives.   In 2005, the City 29 
even added a High Deductible plan with a Health Reimbursement Account for payment of 30 
deductible expenses.  In 2006 the City raised deductibles but also increased contributions to 31 
the health reimbursement account and added this account to the mid level plan to help staff 32 
control and minimize their risk. In 2008 Roseville dropped the no longer sustainable, rich, 33 
100% coverage plan. Finally, in 2009 the City added a Health Savings Account (HSA) 34 
option.   35 
 36 
The City currently offers three medical options and three tiers through one provider, Medica.  37 
(Regular employees are eligible if they work a minimum of 20 hours per week and there are 38 
164 total Full-time equivalents (FTE’s).  We also currently have 28 that are on the City’s 39 
health plan due to COBRA events such as retirement.) 40 
 41 
The City of Roseville’s contract with Medica for employee health insurance will expire on 42 
December 31, 2009.  Staff issued an RFP for 2010 Health Insurance in August and received a 43 
bid decline letters from Preferred One, and no response from LOGIS (the City consortium) 44 
due to the anticipated risk of our group.  Medica’s initial renewal rate was 15% which was 45 
substantially better than recent years although did not seem to be fair in light of declining 46 



 2

claims in 2009 by the City.  PEIP (the State Plan), and Blue Cross bid, but their rate increases 1 
were even more than Medica, hence providing no real benefit.  The City did receive a bid 2 
from Health Partners which does provide a reason to switching providers. 3 
 4 
Following the receipt of the renewal proposal from Medica and other vendor’s staff shared 5 
cost and coverage information with City staff through email, the intranet, and the Benefit’s 6 
Committee (a representative committee of city employees).  The Benefit’s Committee was 7 
asked to provide feedback on the various bid options from the prospective of their respective 8 
groups.  Staff also worked with Medica and Blue Cross through Financial Concepts (our 9 
benefit’s broker) to find ways to ease the increase.  Medica in the end was only able to offer a 10 
13% increase with no rate cap in a second year.  Blue Cross how ever was able to offer an 11 
8.9% increase which impacts only one plan options and actually yields a very small decrease 12 
in premium costs of the other two plans.  However, the decrease in one plan is offset by an 13 
industry mandated change which increases the out of pocket maximum substantially.  14 
 15 
The Benefits Committee recommends the move to Health Partners during this economically 16 
difficult time to provide staff with the most economically efficient options for health 17 
insurance.  Staff is showing signs a change in behaviors and claims have declined which 18 
rewards staff and the City by a less than trend renewal for 2010.  Continued education, 19 
wellness, and action will again be the focus for the Benefits and the Wellness Committees in 20 
2010.  Open enrollment is scheduled to begin in early November.  I have included the final 21 
renewal worksheet (Exhibit A) for your review and comparison. 22 
 23 
City Contributions Background and Recommendations: 24 
 25 
We have consistently over the years maintained a philosophy of paying 100% of the 26 
premium for medical and dental insurance for the single plan.  This also remains the trend in 27 
the Stanton 5 group although the marketplace continues to move away from paying for rich 28 
coverage plans as Roseville has already done.   29 
 30 
In 2004 Council began moving to a more equal contribution per employee, regardless of the 31 
employee’s family status and lifestyle choices, as supported by an employee survey done that 32 
year.  Staff has also made minimal strides toward more equalized contributions, but any 33 
strides have has been off set by enormous premium increases and plan design changes the 34 
City has faced over the past few years.   35 
 36 
With the 2010 plan designs and City budget struggles in mind staff recommends an even and 37 
fair split of the increase funds across the board approving the following 2010 monthly 38 
cafeteria contribution levels: 39 
 40 

 Opt Out:  $435   (a $25 increase to allow insurance purchased outside the 41 
     City group insurance). 42 
 43 

 Those on either of the  $1,000 Deductible Plans would receive: 44 
 Single:   $575 (increase of $25) 45 
 Single + 1:  $690 (increase of $25) 46 
 Family:  $900 (increase of $75) 47 

 48 
 Those on the $2,500 Deductible Plan would receive:  49 



 3

 Single:   $685 (increase of $25) 1 
 Single + 1:  $790 (increase of $25) 2 
 Family:  $975 (increase of $25) 3 

 4 
 Monthly contributions deposited into a Health Reimbursement Account or Health 5 

Savings Account are as follows: 6 
 7 

 $1,000 Deductible Plan Monthly Deposit: 8 
• Single   $83 (same as 2009) 9 
• Single + 1  $90 (same as 2009) 10 
• Family   $70 (same as 2009) 11 
 12 

 $2,500 Deductible Plan Monthly Deposit: 13 
• Single   $200 (same as 2009) 14 
• Single + 1  $170 (same as 2009) 15 
• Family   $125 (same as 2009) 16 

 17 
 18 
Dental Renewal:    19 
 20 
After review of the 2009 claims in comparison with premiums brought in and the 21 
marketplace, the Benefit’s Committee and the Delta dental claims professionals recommend 22 
staying self insured with Delta dental again in 2009 with no change in premiums or coverage 23 
for the plan. 24 
 25 
Life & Long Term Disability: 26 
 27 
The City’s current provider Standard Insurance through the FCI City/County Consortium has 28 
two more years in the contract which provides for no increases in rates through 2011.   29 
 30 
Financial Impact: 31 
 32 
The above proposed Cafeteria Benefits budget for 2010 which would cover half of the premium 33 
increases amounts to approximately $50,000 over the 2009 budget.   34 
 35 
Council Action Requested: 36 
Staff seeks a Council Motion approving the 2010 insurance programs and fund allocation as 37 
described above with the respective contracts (subject to review and approval by the City 38 
Attorney).  39 
 40 

 41 
 42 
 43 
 44 





 
REQUEST FOR COUNCIL ACTION 

 Date: 10-19-09 
 Item No.:           12.c 

Department Approval City Manager Approval 

  

Item Description: Community Development Department Request to Perform an Abatement 
for Unresolved Violations of City Code at 807 Sandhurst Drive. 

Page 1 of 2 

BACKGROUND 1 

• The subject property is a vacant single family home that is for sale. 2 

• The current owners are the Fitzsimmons who have moved out of state. 3 

• Current violations include:   4 

• Household items, junk and debris in open outside storage in the rear yard (Violation of City 5 

code Sections 407.02.D and 407.03.H). 6 

• Fence in disrepair (Violation of City code Sections 407.02.D and 407.03.H). 7 
 8 

• A status update, including pictures, will be provided at the public hearing. 9 

POLICY OBJECTIVE 10 

The City goals within the Comprehensive Plan are to protect and improve property values (Goal 3, 4, 11 

and 5; page 6 and, Section 3) and to adhere to performance standards which protect the integrity of the 12 

housing units and the neighborhood (Policy 6, page 8, Section 3). 13 

FINANCIAL IMPACTS 14 

City Abatement: 15 

 An abatement would encompass the following: 16 

• Removal and disposal of junk and debris from rear year area. 17 

o Approximately - $250.00 18 

• Repair three fence sections. 19 

o Approximately – $150.00 20 

Total:  Approximately - $400.00. 21 

 22 

In the short term, costs of the abatement will be paid out of the HRA budget, which has allocated 23 

$100,000 for abatement activities.  The property owner will then be billed for actual and administrative 24 

costs.  If charges are not paid, staff is to recover costs as specified in Section 407.07B.  Costs will be 25 

reported to Council following the abatement. 26 
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STAFF RECOMMENDATION 27 

Staff recommends that the Council direct Community Development staff to abate the above referenced 28 

public nuisance violations at 807 Sandhurst Drive.   29 

REQUESTED COUNCIL ACTION 30 

Direct Community Development staff to abate public nuisance violations at 807 Sandhurst Drive by 31 

hiring a general contractor to repair the fence, and, remove and dispose of junk and debris.  The 32 

property owner will then be billed for actual and administrative costs.  If charges are not paid, staff is to 33 

recover costs as specified in Section 407.07B. Costs will be reported to Council following the 34 

abatement.   35 

 36 
Prepared by: Don Munson, Permit Coordinator 
 
Attachment:  A:  Map of 807 Sandhurst Drive.  
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City of Roseville, Community Development Department,
2660 Civic Center Drive, Roseville MN
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REQUEST FOR COUNCIL ACTION 

 Date: 10-19-09 
 Item No.:            12.d 

Department Approval City Manager Approval 

  

Item Description: Community Development Department Request to Perform an Abatement 
for Unresolved Violations of City Code at 681 Lovell Avenue. 

Page 1 of 2 

BACKGROUND 1 

• The subject property is a owner occupied single family home. 2 

• The current owner is Ms. Solorzano who resides in the home. 3 

• Current violations include:   4 

• Dead brush pile in front yard (Violation of City code Section 407.02.C). 5 

• Junk and debris in yard (Violation of City code Section 407.02.D). 6 

• Outside storage of junk, household items and building materials (Violation of City code 7 

section 407.03.H). 8 
 9 

• A status update, including pictures, will be provided at the public hearing. 10 

POLICY OBJECTIVE 11 

The City goals within the Comprehensive Plan are to protect and improve property values (Goal 3, 4, 12 

and 5; page 6 and, Section 3) and to adhere to performance standards which protect the integrity of the 13 

housing units and the neighborhood (Policy 6, page 8, Section 3). 14 

FINANCIAL IMPACTS 15 

City Abatement: 16 

 An abatement would encompass the following: 17 

• Removal of brush, junk and debris and building materials. 18 

o Approximately - $350.00 19 

Total:  Approximately - $350.00. 20 

 21 

In the short term, costs of the abatement will be paid out of the HRA budget, which has allocated 22 

$100,000 for abatement activities.  The property owner will then be billed for actual and administrative 23 

costs.  If charges are not paid, staff is to recover costs as specified in Section 407.07B.  Costs will be 24 

reported to Council following the abatement. 25 



Page 2 of 2 

STAFF RECOMMENDATION 26 

Staff recommends that the Council direct Community Development staff to abate the above referenced 27 

public nuisance violations at 681 Lovell Avenue.   28 

REQUESTED COUNCIL ACTION 29 

Direct Community Development staff to abate public nuisance violations at 681 Lovell Avenue by 30 

hiring a general contractor to remove all brush, junk and building materials.  The property owner will 31 

then be billed for actual and administrative costs.  If charges are not paid, staff is to recover costs as 32 

specified in Section 407.07B. Costs will be reported to Council following the abatement.   33 

 34 
Prepared by: Don Munson, Permit Coordinator 
 
Attachment:  A:  Map of 681 Lovell Avenue.  
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 1 of 3 012609_Approval of 2030 Comprehensive Plan 

REQUEST FOR COUNCIL ACTION 
 

          DATE: 10/12/2009 
          ITEM NO:  12.b 

Department Approval:      City Manager Approval: 

          
Item Description:   Final Adoption of the 2030 Comprehensive Plan (PROJ-0004)  
 1 
BACKGROUND 2 

The 2030 Comprehensive Plan is the culmination of two years of planning and public process. 3 
The following details the activities that have taken place during this time. 4 
 5 

• Between October 2007 and September 2008, the Comprehensive Plan Update Steering 6 
Committee met fourteen times to help craft the City’s 2030 Comprehensive Plan. 7 
 8 

• The City sponsored two open houses to allow the general public to review and comment 9 
on elements of the Comprehensive Plan. 10 
 11 

• On October 1, 2008, the Planning Commission held a public hearing to take public 12 
comment on the draft Plan.  13 

 14 
• On October 13, 2008, the City Council released the draft document for review by 15 

affected jurisdictions and received comments from all the affected jurisdictions prior to 16 
the end of the statutorily allowed six-month review period. 17 
 18 

• On January 7, 2009, in accordance with Roseville City Code 201.07, the Planning 19 
Commission held a public hearing to take comment from interested parties and adopted a 20 
resolution recommending that the City Council adopt the Comprehensive Plan.  21 
 22 

• On January 26, 2009, the City Council granted preliminary approval of the 2030 23 
Comprehensive Plan.  24 
 25 

• On March 4, 2009, staff submitted the preliminarily approved Plan to the Metropolitan 26 
Council for its statutorily required review of the document. 27 
 28 

• On March 25, 2009, the Metropolitan Council determined that the Plan was not complete 29 
and requested some additional technical information. See Attachment B to review this 30 
letter. 31 
 32 

• Staff and project consultants made the required and advisory revisions requested by the 33 
Metropolitan Council. The required revisions pertained to Chapter 5: Transportation and 34 
Chapter 8: Environmental Protection, and Chapter 10: Utilities and all of the advisory 35 
comments pertained to Chapter 5. 36 
 37 
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Chapter 5 Additions/Revisions 38 
 Added required references to and FAA notification requirements 39 
 Added that the Roseville is within the Metropolitan Transit Taxing Jurisdiction 40 

and that it is within Market Areas II and III.  41 
 Corrected that the RTB is part of the Metropolitan Council, not Metro Transit 42 
 Removed reference to discussions with Rosedale regarding potential elimination 43 

of park-and-ride facility 44 
 Added that Metro Transit restructured bus service in 2001 45 

 46 
Chapter 8 Additions/Revisions 47 

 Added a new policy to Goal 2. New Policy 2.1 states: “Protect and improve 48 
surface water quality in the City’s lakes, ponds, and wetlands to meet established 49 
standards.” 50 

 51 
Chapter 10 Additions/Revisions 52 

 Added Table 10.5: Projected Sewer Flow by Interceptor by Year 53 
 Added Table 10.6: Project Sewer Flow by Land Use by Year 54 

 55 
• On June 22, 2009, the Metropolitan Council staff deemed the Plan complete and began 56 

its formal review process. See Attachment D to review this letter. 57 
 58 

• On August 25, 2009, the Metropolitan Council granted approval of the City’s 2030 59 
Comprehensive Plan and Tier II Comprehensive Sewer Plan. See Attachment E to review 60 
the approval letter. 61 
 62 

Attachment F is a draft resolution to adopt the 2030 Comprehensive Plan. As part of that 63 
resolution, the Council is also adopting the Tier II Comprehensive Sewer Plan. This plan is 64 
integrated into the Comprehensive Plan. Metropolitan Council requires that its adoption is 65 
specifically act to adopt this element of the Comprehensive Plan in order to be in compliance 66 
with State statute. 67 

POLICY OBJECTIVE 68 

Adopting the 2030 Comprehensive Plan fulfills the requirements of the Minnesota Land 69 
Planning Act for a decennial update of the Comprehensive Plan. This Plan updates the goals and 70 
policies for the City to be reflective of the community vision identified through the Imagine 71 
Roseville 2025 process. 72 

BUDGET IMPLICATIONS 73 

There are no budget implications associated with adopting the Comprehensive Plan. 74 

STAFF RECOMMENDATIONS 75 

Staff recommends that the City Council adopt the 2030 Comprehensive Plan and Tier II 76 
Comprehensive Sewer Plan. This plan is the culmination of significant work undertaken by the 77 
Comprehensive Plan Update Steering Committee, advisory commissions, and the City Council.  78 
 79 
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SUGGESTED COUNCIL ACTION 80 

By resolution, adopt the 2030 Comprehensive Plan and Tier II Comprehensive Sewer Plan.  81 
 82 
 83 

Attachments: A.  2030 Comprehensive Plan on Compact Disc.  Available at 84 
www.ci.roseville.mn.us/compplan  85 

B. Letter from Metropolitan Council detailing incompleteness, March 25, 86 
2009 87 

C. Letter from Metropolitan Council requesting additional information, May 88 
20, 2009 89 

D. Letter from Metropolitan Council deeming the plan complete, June 22, 90 
2009 91 

E. Letter from Metropolitan Council detailing approval, August 27, 2009 92 

F. Draft Resolution 93 

 94 

 95 

 96 

Prepared by: Jamie Radel, Community Development 97 
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EXTRACT OF MINUTES OF MEETING 1 

OF THE 2 

CITY COUNCIL OF THE CITY OF ROSEVILLE 3 

 4 

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 5 

 6 

Pursuant to due call and notice thereof, a regular meeting of the City Council of the City 7 

of Roseville, County of Ramsey, Minnesota was duly held on the 12th day of October, 8 

2009, at 6:00 p.m. 9 

 10 

The following members were present: 11 

 12 

 and the following were absent:          . 13 

 14 

Member                introduced the following resolution and moved its adoption: 15 

 16 

RESOLUTION No.   17 

 18 

Final Adoption of the 2030 Comprehensive Plan and  19 

Tier II Comprehensive Sewer Plan 20 

 21 

 22 

WHERAS, the 2030 Comprehensive Plan (the Plan) includes the City of Roseville’s Tier 23 

II Comprehensive Sewer Plan; 24 

 25 

WHEREAS, on October 7, 2008, the Planning Commission held a public hearing on the 26 

Plan; 27 

 28 

WHEREAS, on October 13, 2008, the City Council released the draft Plan for review by 29 

affected jurisdictions and received comments from all the affected jurisdictions prior to 30 

the end of the statutorily allowed six-month review period; 31 

 32 

WHEREAS, on January 7, 2009, in accordance with Roseville City Code 201.07, the 33 

Planning Commission held a public hearing to take and adopted a resolution 34 

recommending that the City Council adopt the Plan; 35 

 36 

WHEREAS, on January 26, 2009, the City Council granted preliminary approval of the 37 

2030 Comprehensive Plan;  38 

 39 

WHEREAS, on March 4, 2009, the preliminarily approved Plan was submitted to the 40 

Metropolitan Council for its statutorily required review of the document. 41 

 42 

WHEREAS, on June 22, 2009, the Metropolitan Council staff deemed the Plan complete 43 

and began its formal review process; and  44 

 45 
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WHEREAS, on August 25, 2009, the Metropolitan Council granted approval of the 46 

City’s 2030 Comprehensive Plan and Tier II Comprehensive Sewer Plan. 47 

 48 

NOW, THEREFORE, BE IT RESOLVED, that the City of Roseville adopts the 2030 49 

Comprehensive Plan and the Tier II Comprehensive Sewer Plan contained with this Plan. 50 

 51 

The motion for the adoption of the foregoing resolution was duly seconded by Member  52 

 53 

      , and upon a vote being taken thereon, the following voted in favor thereof: 54 

 55 

  and the following voted against the same: none. 56 

 57 

WHEREUPON said resolution was declared duly passed and adopted. 58 
 59 



 
REQUEST FOR COUNCIL ACTION 

 Date:          10/12/09  
 Item No.:       12.f  

Department Approval City Manager Approval 

  
Item Description: Consider Acquisition of portions of property located at 2785 Fairview 

Ave., City of Roseville for road and infrastructure purposes 

Page 1 of 2 

BACKGROUND 1 

The City is in the process of negotiating with the property owners within the Twin Lakes 2 

redevelopment area to acquire portions of their property for road and infrastructure purposes.   3 

In the Fall of 2008, the property owners of 2785 Fairview Ave., Hagen Ventures LLC, 4 

approached the City and inquired if the City of Roseville would be interested in purchasing a 5 

portion of their property that is needed for Twin Lakes Parkway.  Since that time, the City and 6 

Hagen Ventures have negotiated and drafted a purchase agreement for City Council 7 

consideration. Below is a summary of the purchase agreement: 8 

• The purchase agreement is between the City of Roseville and Hagen Ventures LLC, owners 9 

of 2785 Fairview, a multi-tenant trucking terminal/warehouse. 10 

• The city is acquiring approximately 1.95 acres for Twin Lakes Parkway.  The purchase will 11 

include the land upon which the officially-mapped Twin Lakes Parkway will be constructed 12 

upon (including an accessory building) as well as triangular remnant parcel in the northwest 13 

portion of the property. 14 

• The purchase price $1,006,500, which is the value based on an appraisal conducted by Dan 15 

Dwyer for the city this past spring.  Hagen Ventures will be required to escrow $60,000 for 16 

future potential use in cleaning up the property from previous tenants and for any 17 

environmental remediation. 18 

• Seller (Hagen Ventures LLC) waives any rights it has for relocation benefits from the city.  19 

• Current tenants of the property that are impacted by the purchase are on month-to-month 20 

leases and will likely be eligible for relocation benefits.  Any new tenants after closing will 21 

also be on a month-to-month lease, but will not likely be eligible for relocation benefits. 22 

• The City will need to process and approve a subdivision to separate the parcel that it is 23 

purchasing from the parcel that will be retained by Hagen Ventures. 24 

• The closing shall take place no later than December 31, 2009. 25 

• Hagen Ventures warranty that they have no knowledge of hazardous or toxic substances on 26 

the land to be purchased, expect as disclosed in prior reports. 27 
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• Hagen Ventures is waiving all claims that they assert they have against the City, including 28 

any claim based on the ‘cloud’ of condemnation. 29 

• As part of the transaction, the city and Hagen Ventures will enter into a lease agreement.  30 

The agreement will allow Hagen Ventures to continue to lease the property to other tenants 31 

until June 1, 2011. 32 

• The city will have the ability to terminate the lease early with an early termination fee of 33 

$8,916.66 for each month prior to June 1, 2011. 34 

• The lease would allow them to continue to use the property as a truck terminal, truck 35 

maintenance facility and distribution facility. 36 

• Hagen Ventures will be responsible for all utilities and taxes and will be required to hold 37 

general liability insurance in the amount of $1.5M for each occurrence. 38 

POLICY OBJECTIVE 39 

The action being considered will lead to the construction of infrastructure in the Twin Lakes 40 

redevelopment area.  Twin Lakes has long been indentified in the Roseville Comprehensive Plan 41 

as in important redevelopment area for the City. 42 

BUDGET IMPLICATIONS 43 

The costs for the acquisition of a portion of 2785 Fairview for the roads and infrastructure will 44 

initially be funded through existing TIF balances.  As the Twin Lakes area is redeveloped, 45 

developers/property owners will be required to pay for their appropriate costs of the 46 

infrastructure, including the purchase of right-of-way, as based on the adopted Twin Lakes 47 

Infrastructure Study. 48 

STAFF RECOMMENDATION 49 

Staff recommends entering into the purchase agreement with Hagen Ventures LLC to purchase a 50 

portion of 2785 Fairview Ave. for road and infrastructure purposes within Twin Lakes. 51 

REQUESTED COUNCIL ACTION 52 

MOTION to enter into a purchase agreement with Hagen Ventures LLC to purchase a portion of 53 

2785 Fairview Ave. for road and infrastructure purposes within Twin Lakes. 54 

Prepared by: Patrick Trudgeon, Community Development Director  (651) 792-7071 
Attachments: A:    Aerial of 2785 Fairview Ave. 
 B:    Summary of Appraisal; 2785 Fairview Ave. 
 C:  Purchase Agreement  
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Hagen Ventures LLC – 2785 Fairview Ave, Roseville 
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