REMSEVHEE
REQUEST FOR COUNCIL ACTION

Date: 11/15/2010
Item No.: 10.a
Department Approval City Manager Approval
CHigh & mth WQ'MW
Item Description: Receive Draft City Performance Measures
BACKGROUND

During the past couple of years, City Staff have been developing performance measures that would
complement the numerous reports and statistics prepared by the City and to provide guidance for future
decision making. These performance measures have been established in accordance with the City’s
Imagine Roseville 2025 visioning process and City Council goals. They also include a number of operating
indices that are used to manage city programs and services.

Attachment A includes a summary of the City performance measures that have been developed to date. Itis
expected that this list will be refined in the coming months.

These performance measures are not meant to be an all-encompassing reflection on the results or outcomes
the City achieves. The success of city programs and services are affected by a number of determinants
including the availability of financial and staffing resources. However, these measures should allow the
City to gauge whether established standards are being met, and whether resources are being allocated
effectively. They should also provide some insight on whether the City is making adequate progress on
achieving its long-term goals and objectives.

It is suggested that performance measures be integrated with other citywide best practices such as; strategic
planning or visioning, seeking citizen input, establishing goals and objectives, preparing multi-year capital
improvement plans and financial plans, and adopting an annual budget. The design of an integrated model
might be well suited for a Council goal-setting discussion topic.

PoLicy OBJECTIVE
Establishing and implementing performance measures is consistent with the Imagine Roseville 2025
process and industry-recommended practices.

FINANCIAL IMPACTS
Not applicable.

STAFF RECOMMENDATION
Not applicable.
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REQUESTED COUNCIL ACTION
For information purposes only. No formal action is required.

Prepared by: Chris Miller, Finance Director
Attachments: A: Draft Summary of City Performance Measures
B: IR2025 Goals & Strategies
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Administration Department

Attachment A

Regional Benchmark: Average number of days from a position vacancy to candidate acceptance

IR2025 Strategy: 2.B
Description:  # of days between person leaving and person accepting the position
City 2009 2010 2011 3-Year Avg. 2012
Woodbury - - - - -
Roseville - - - - -

Regional Benchmark: Rate of turnover

IR2025 Strategy:
Description:

2.B

# of employees that leave the city divided by total number of positions (excludes
seasonal employees)

City 2009 2010 2011 3-Year Avg. 2012
Woodbury - - - - -
Roseville - - - - -

Local Benchmark: ~ Number of days for the employee hiring process
IR2025 Strategy: 2.B
Description: # of days between job posting and person accepting the position
Goal 2009 2010 2011 3-Year Avg. 2012

Local Benchmark:

Percentage of employee performance reviews conducted within 30 days of the

due date
IR2025 Strategy: 2.B
Description:  N/A
Goal 2009 2010 2011 3-Year Avg. 2012
% % % % % %

Local Benchmark:

IR2025 Strategy:
Description:

Number of website subscribers for electronic communications

2.B

email subscription program

Number of email accounts registered to receive City News updates through the website’s

Goal

| 2009

2010

2011

| 3-Year Avg. |

2012
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| - | - | - | - | - | -
Local Benchmark:  Percentage of time cable channel is free of difficulties
IR2025 Strategy: 2.B
Description:  Technical difficulties are equipment related problems or human errors that prevent
residents from viewing Roseville Cable Channel 16

Goal 2009 2010 2011 3-Year Avg. 2012

% % % % % %

Local Benchmark: ~ Tons of material collected through curbside collection
IR2025 Strategy: 2.B

Description: Tons of material collected as part of the City’s contracted recycling collection program
Goal 2009 2010 2011 3-Year Avg. 2012
Finance Department
Regional Benchmark: Average processing days for accounts payable vendor checks
IR2025 Strategy: 2.B
Description: # of days from invoice date to check date
City 2009 2010 2011 3-Year Avg. 2012
Woodbury - - - - -
Roseville - - - - -

Local Benchmark:  Percentage of cash receipts (40,000 annually) processed accurately
IR2025 Strategy: 2.B

Description:

N/A

Goal

2009

2010

2011

3-Year Avg.

2012

99 %

%

%

%

%

%

Local Benchmark:

Percentage of vendor payments (7,000 annually) processed accurately

IR2025 Strategy:
Description:  N/A
Goal 2009 2010 2011 3-Year Avg. 2012
99 % % % % % %
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Local Benchmark:
IR2025 Strategy:
Description:  N/A

Percentage of paychecks (8,000 annually) processed accurately

2.B

Goal

2009

2010

2011

3-Year Avg.

2012

99 %

%

%

%

%

%

Local Benchmark:
IR2025 Strategy:
Description: N/A

Average License Center customer wait time; tab renewals

2.B

Goal

2010

2011

2012

3-Year Avg.

2013

< 5 minutes

Local Benchmark:
IR2025 Strategy:
Description:  N/A

Average License Center customer wait time; MV, DL, DNR Licenses

2.B

Goal

2010

2011

2012

3-Year Avg.

2013

< 15 minutes

Police Department

Regional Benchmark: Number of sworn full-time equivalent officers per 1,000 population

IR2025 Strategy: 5.A
Description:  Number of sworn officers divided by 2,080 divided by population in thousands
City 2009 2010 2011 3-Year Avg. 2012
Woodbury - - - - -
Roseville - - - - -

Regional Benchmark: Response time

IR2025 Strategy: 5.A
Description: Time it takes on top priority calls, when officer responds with lights and sirens, from
dispatch to first officer on scene
City 2009 2010 2011 3-Year Avg. 2012
Woodbury - - - - -
Roseville - - - - -
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Local Benchmark:

Crime data accuracy

IR2025 Strategy: 5.A
Description:  Percentage of correct data supplied to BCA
2009 2010 2011 3-Year Avg. 2012
% % % % %

Benchmark:
IR2025 Strategy:
Description:

5.A.6

Number of traffic contacts per member of the Patrol Division

Total number of traffic contacts divided by number of personnel in the Patrol Division

2009

2010

2011

3-Year Avg.

2012

Local Benchmark:

IR2025 Strategy:
Description:

Percentage of criminal cases cleared

5.A
Percentage of criminal cases cleared by arrest, unfounded, exceptionally cleared; divided

by the number of cases assigned

2009 2010 2011 3-Year Avg. 2012
% % % % %
Local Benchmark: ~ Number of active Neighborhood Watch Programs
IR2025 Strategy: 5.A
Description: Total number of neighborhoods active in the Program
2009 2010 2011 3-Year Avg. 2012
Fire Department
Regional Benchmark: Response time
IR2025 Strategy: 5B.1
Description:  Time it takes from dispatch to apparatus on scene
City 2009 2010 2011 3-Year Avg. 2012
Woodbury - - - - -
Roseville - - - - -
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Local Benchmark:  Percentage of fire calls responded to in five minutes or less from time of dispatch to

arrival at the scene

IR2025 Strategy: 5B.1
Description: N/A
All — Calls Emergency Calls | Non-Emergency Calls
Roseville
ICMA Average 50.7 % 57.9 % 41.7 %
% Above / Below

Local Benchmark:  Average response time of total EMS calls requiring emergency response from time

of dispatch to arrival at the scene

IR2025 Strategy: 5B.1
Description:  N/A
All EMS Calls
(seconds)
Roseville
ICMA Average 272
% Above / Below

Local Benchmark:  Fire personnel injuries with no lost time per 1,000 calls

IR2025 Strategy: 5.B.2
Description:  N/A
Calls Injuries % per 1,000
Roseville %
ICMA Average %
% Above / Below %

Local Benchmark:

Fire suppression stops/fire confined to room of origin

IR2025 Strategy: 5.B.1
Description:  N/A
% per 100
Structure Fires Stops Structure Fires
Roseville - %
ICMA Average - %
% Above / Below - %
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Local Benchmark:

Fire and EMS cost per Roseville resident

IR2025 Strategy: 5A1
Description:  N/A
Budget Cost per Resident

Roseville $ $
ICMA Average $ $
% Above / Below % %

Local Benchmark: ~ EMS calls for service per 1,000 residents

IR2025 Strategy: 5A.1

Description:  N/A

EMS Calls % per 1,000

Roseville %
ICMA Average %
% Above / Below %

Public Works Department

Regional Benchmark: Average time to complete a snow event

IR2025 Strategy: Goal/Strategy #12
Description:  # of hours to plow and sand the entire road system once
City 2009 2010 2011 3-Year Avg. 2012
Woodbury - - - - -
Roseville 8 - - - -
Regional Benchmark: Gallons of water pumped per day per capita
IR2025 Strategy: 7.A.3
Description:  Annual water purchased divided by 365 days divided by # of residents
City 2009 2010 2011 3-Year Avg. 2012
Woodbury - - - - -
Roseville 132 - - - -

Local Benchmark:

Project Engineering cost as a percent of total project construction cost

IR2025 Strategy: Goal/Strategy #12
Description:  Average for all projects

2010

2011

2012

3-Year Avg.

2013

8.6 %

%

%

%

%

Page 8 of 12



Local Benchmark:
IR2025 Strategy:

Description:

Cost per unit for street sweeping
Goal/Strategy #12
Per linear miles

City 2009 2010 2011 3-Year Avg. 2012
Spring $309.00 $ $ $ $
Fall $114.00 $ $ $ $
Local Benchmark:  Cost per unit for seal coating
IR2025 Strategy: Goal/Strategy #12
Description:  Per square yard
2009 2010 2011 3-Year Avg. 2012
$1.04 $ $
Local Benchmark:  Cost per unit for snow plowing
IR2025 Strategy: Goal/Strategy #12
Description:  Per snow season (Nov-Apr) per lane mile
2009 2010 2011 3-Year Avg. 2012
$ 1,563.00 $ $

Parks & Recreation Department

Regional Benchmark: Percentage of fees to expenditures

IR2025 Strategy: 8.A.1
Description:  Amount of fees collected for programs divided by program costs
City 2009 2010 2011 3-Year Avg. 2012
Woodbury % % % % %
Roseville % % % % %

Local Benchmark:
IR2025 Strategy:

Description:

N/A

Total number of Recreation program participants
1.A.6;4a b,andc. 1.B,3.A, 4.A6,8A

2010

2011

2012

3-Year Avg.

2013
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Local Benchmark:

Skating Center ice hours sold

IR2025 Strategy: 1.A.6;a,b,andc, 3.A, 8.A, 10.B
Description:  N/A
2010 2011 2012 3-Year Avg. 2013
Local Benchmark: ~ Pathway plowing cost per mile
IR2025 Strategy: 8.B.3,1.A.6.d,3.D.1.b,8.A4
Description:  N/A
2010 2011 2012 3-Year Avg. 2013

Local Benchmark:
IR2025 Strategy:

Description:

Community Development Department

N/A

Cost per acre maintained in park system
2.A.1d,8.A

2010

2011

2012

3-Year Avg.

2013

Regional Benchmark: # of inspections completed per full-time equivalent building inspector

IR2025 Strategy: 2.B
Description: Total inspections divided by total FTE’s
City 2009 2010 2011 3-Year Avg. 2012
Woodbury - - - -
Roseville - - - -

Local Benchmark:
IR2025 Strategy:

Description:

N/A

Complete residential plan reviews within 5 business days 95% of the time

2.B

2009

2010

Percent

n/a

%
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Local Benchmark:
IR2025 Strategy:
Description:  N/A

Local Benchmark:
IR2025 Strategy:
Description: N/A

Local Benchmark:
90% of the time
IR2025 Strategy:
Description:  N/A

Local Benchmark:

Complete commercial plan reviews within 10 business days 95% of the time

2.B

2009

2010

Percent

n/a

%

Close public nuisance cases within 20 business days 90% of the time

2B,2C

2009

2010

Percent

87.3 %

%

Close Neighborhood Enhancement Program-initiated cases within 20 business days

2B,2C

2009

2010

Percent

86.2 %

%

Median time to approve administrative deviation

IR2025 Strategy: 2.B,6.D
Description:  N/A
2009 2010 2011 3-year Avg. 2012
Time 14 days - - - -
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Attachment

L
RERSH 2@25 Goals & Strategies

Community

Safety
Housing
Environment

Parks, Open Space, Recreation & Wellness

Education

Infrastructure

Technology

Finance and Revenue

10-12-2007

Goals

1) Roseville is a welcoming community that appreciates differences and fosters diversity

2) Roseville is a desirable place to live, work, and play

3) Roseville has a strong and inclusive sense of community

4) Roseville residents are invested in thejr community

5) Roseville is a safe community

6) Roseville Housing meels community needs

7)  Roseville is an environmentally healthy community

8)  Roseville has world-renowned parks, open space, and multigenerational recreation programs and facilities
9) Roseville supports the health and wellness of community members

10) Roseville supports high quality, lifelong learning

11} Roseville has a comprehensive, safe, efficient, and reliable transportation system

12) Roseville has well-maintained, efficient, and cost-effective public infrastructure

13) Roseville has technology that gives us a competitive advantage

14) Roseville has a growing, diverse and stable revenue base

I5) Roseville responsibly funds programs, services, and infrastructure to meet long-term needs

B
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‘Brainstorming.

o Tlmelme (years) LU Sirategy
CNew ' “Main”  Chiange)

I.A Make Roseville a livable  1.A2 Educate community members  AD 1L.A2b Letters to editor about community attitudes
community for all on diversity issues and
provides means to repair
damage caused by prejudice; TP
convey a clear message that
intolerance is not welcome in
our community

1.A3 Establish a City Help deskto  FN I._A_.S.a .As:sess the dcmaﬁd for information 24x7x365 and/or demand for X X $

provide communications information jn multiple languages. Potential tools include expanded
TP within the community; make wehsite capability, additional Staff with special training, or outside
DR community information contractors.

available in multiple Budget speakers (Bill Maclinen couple of thousand Politicians, Amy

languages and to people with Klobucher. Partner with RPD, League of Women Voters Sponsorships

disabilities {HRC)

B -Organme-mentnrmg AD. A Conduct communit

Disability (HRC)

E "newcomers : e SRR R T e B R T e .
1.A6 Foster youth ]eaderslnp and PR 1.Aba Year-Round, Seasonal Youth Employment — SC, Recreation, GC, X X 3%

development HANC, P&R Maintenance
TP Create Mentorship opportunities
DR Short Term/Long Term (P&R) High priority

Menioring — continual opportunities Feeling committed —
Brams!ormmg Data fmm .rchoois (Ira !a!ors) (HRC)

SRR S Term/Lo gTerm (P&R) Hdghprmrly-:_ : - T L e
LAGC More year-round recreation and activity space mcludmg Field space X X 1333

for soccer, lacrosse, baseball, football, Indoor Swimming Pocl,
Gymnasiums for basketball, vo]leyball & indoor play, Arts Spaces for
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e Timeline (eassy-

Brainstorming - .

visuai arts, performing arts, creative play and exploration
Short Term/l_.ong Term (P&R) Hzglr prwrzry
S iCitywide. transportation system -

: .-Idé:irg_’v transit 5 svstent components—add timeline.(PWEL): i
Renew interest/involvement in the Police Explorers program

instltutc a ycarly Brcycle Safety Camp

*".* Assign an additional' School Liaison Officer io RAS BN
Institute a yearly Youth Academy $

U Clnstifiite W yearly: Yoath Safety Camp - S T
$

middle and high sclmol programs and'funétrons i

i -.elementa.ry,
Reinstate the Summer Bicycle Patrol

Caa s e ><: 5
5 ihd e be

: 1mp0:tant/essentral training to fanire: law enforcement professionals:
Institute a I day/I hour per shift visit by officers to a grade school
classrooms to present on safety, law enforcements role in seciety and X X b
acceptab!e social bchavmr

- decling: m'somal-behavmr,_. G ;
Provide parental support through group interaction with professional

L plograis;
Participation in Career Days

_Anhc:pate noeds soc:_a_tcd With the new Alternati ing ¢
! ‘whigh at thc__‘arrwew-Commumtv Center:(nefwork:with faculty

3
moderator
pi - Provide support to “at-risk’ juveniles with éarlylintervention o Sy X B 5
Ongoing interaction with students at RAHS and Concordia,
X 1%
hlghllghrmg posmve events
Interaction § 'lh_ ud 'ouncrl groups ancl school lead - 5 :
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jBr':iins't'o'fﬁli'ﬁ'g.__"_' =

“ " assign an-officer, to the school for more interaction and con$ulting):= 1 57
On-going interaction with youth groups such as Cub Scouts, Brownies,
Gir] and Boy Scouls (t'ours)

X X $

o Bumimer outdoar events' mvo]vmg Juveniles
Paritt:lpdtf: n ]lbrary evcnts readmg evenls etc.

o Correct!ve behawor actlons b
Fxpand Flrc Exp]orer Post program 10 al]ow sln[t work

2 of Cny needed pursue with Cor
S : GE : TR .Natronal Cit:zen atrttude.‘(HRC) S g R
1.B Make Reseville A livable  1.B.3 Promote ethnic celebrations PR 1.B3b Create Culture-Based Connections through Summcr Entertamment X X 35

community for all and [estivals Series and Rosefest. Work to mirror community makeup with culture
DR driven performances

Short Term/Long Term (P&R) Hrgh/medmm prwm_v

- Presetve and maiftai

* ‘communtly seeds:.

FR 2.A.Lh Provide proper care and maintain open spaces, park facilities, outdoor X X 33

play areas and community resources Provide appropriate maintenance
systems

Short Term/Long Term (P&R) High priority
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- .Brai_ﬁs_t_()ﬁhihg“ S Z-T:mehne {years} T Strategy - :C'(')"st'*'_:
M G

_fi{eﬁla_i:_é Cen:lra'li-'l“aﬂg' Harrlet Alexand ¢ Center _Bo_ar'd_y'ﬂrél_k:-_

with state-of-the-art maferials

2A1d Establish and management system that maintains safe, healthy
facilities Establish a system of community wide maintenance zones
with dedicated staff and procedures. Expand maintenance staff to
provide for systematic mspectlon and attention

' pgradf: design standards

SRy u":mpmvemens T R ;
2.A9 Encourage tree preservatmn CD 2A9%a Upgrade design standards.

and replacement; make Undertake systemic code review , to include at least
Al Roseville “bloom’™ by -clarification of permitted uses in B-1-B vs. B-2 zones
TP encouraging decorative -review for cultural diversity disconnects
landscaping - implementation of lot split changes (PC) High prwnry
: LCDE A9 L Create specific area design standards R
CD Create a landscape ordinance & a practical tree prescrvatmn pollcy

equ‘ : additiorial: houlevard landscapmg m sm'

: sfamily: areas,
dd. boulevard wstbrhty s!andards f

- Sight: Vlsrb:lnfy (PWET)
Make standards compauble w1th progresswe cmes

et T g § ele{PCH High' Pn’o'm . e
2 A 10 Keepcity clean and inviting;  CD 2.A.10.a  Ensure that code enforcemenl ofﬁccrs have resources, polmcal support
enforce nuisance ordinances CK and authorizing ordinances that they need.
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Brainsforming . 0o o Timeline (years): o

i’ R e S T “toimdersiahd thé effect? Part ofcode rewew Mzdprwrzty :
2B Provide excellent, 2B.1 Benchmark and routinely PD 2BA4f Iniliate neighborhood-by-neighborhood survey of code VlOlﬂt]OﬂS in

effective, and efficient seck community input to CK conjunction with Code Enforcement, using new Crime Impact Team.
city services evaluate and continuously P This cross-enforcement effort would take advisory, and enforcement
improve city services DR action on code issues such as grass height, junked vehicles, trash cans

“Provide funding for traffic warning/speed board

2C Provide Regional 2.C1 Set the tone for private Cb 2C1 .a. Development review process in place(PWET}

leadership in creative and development by having DR Inventory locations where storm water practices can be implemented
sustainable environmentally sustainable (PWET)
redevelopment public facilities and

propemes
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b Strategy

. Biainstorming . . Timeline (ears) - Strafégy st

‘ -3 4.3 Q40 oNew T Main’ [ Chenge

PW 2C2b Hybrid vehicles when technology ach.ieves desired performance/need - X

< Enhance the Cit'y's
dlvcrsc busmess
cummumty

: 'Actwcly promote Rcsavxll in

S -_Shou!d be Admlmstranon RVA & Chamber of Cemmerce driven. -

and throughout 1he state and
EEE region 2 & R R e e e e
2D2 Encourage busmesses w:th CDh 2D.2a Is this income-related or is it encouraging jobs that provide family-
family- sustammg JObS friendly benefits and services?
\ ‘More actively support - - €D 2D3a " Research model ods of-acconiplishing this:in'a métropolitan
“existinig businesses T aren;

i 0 Noter Bu 35 Tetention has_be_c‘riunﬁjhde_d_fd_s.%'y__ea'r
AD 2D3b Business newsletter
LT ADT2.DA Y Determiing what businesses want from the Gity ifi terms of support

AD 2D3d Support employees of businesses — newsletters, special health fairs or
other activities for groups of small companies that may benef’t

THUADET 2 D3 Slirvey biisingsses to, datermine théir necds:
AD 2DAf Llst Scrve cornmumtlcs far 1deas

elcome new businesses

CD 2D4b Research tht: beneﬁts ofbusumssmcubators o

S ICPEL 2D Blsiness néwsletter: S i L
CD 2DA4d Work with Chamber OfCOmmerce on a way to recogmze new
businesses
Sl e oL ST CD s 2D L Call on new businesses; provide a special new business: packet - LU it e e e e
3.A  Foster and support A1 Plan for, develop, and 'R 3.A.1b  Establish capital improvements fund accounds to support projects for X X 3383
community gathering maintatn public and private DR the Skating Center and Nature Center

places gathering places distributed Short Term (P&R) High priority
throughout the city

o :._ .- giREp!ace/relacate Skate Pafk e
Short T &R)
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3D

Encourage development

of neighborhood
identitics to build a sense
of community and foster
neighborhood
communications,
planning, and decision
making

Page 8
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3A4

3.0

DR
Al

oL Promote inter- anc!

Foster collaborauon bctwecn

city and community-based
organizations, groups, and
nonprofits

Encourage devclopmem of

neighborheod groups,
arganizations, and forums in
order to provide residents
with a sense of belonging
1D geagraphic
neighborhoods (PWET)

PR

PR

3Ada

DR
TP

3Dla

Establish a “Community Resource and Volunteer Center/Network” to

Shan’ Term/Lang Term (P&R) Medium priority

i Brainstorming "L Timeline (years) . -

s Strategy S Castes
S MainT Charges

Include shade pavilions and/or park shelters at all parks to pfom.dl‘e . . X X . $53%
neighborhood connections and accommodate neighborhood gatherings
Short Te: m/l.ong Term (P&R) Hzgh/mea'mm prwmjv

$3%
house, support and grow community-based organizations, groups and
nonprofits as well as a volunteer network. Include meeting space,
office space, office equipment, meeting space, volunteer coordinator,
office manager, registration site. Explore partnerships with local
schools, churches ete.
Align with strategies 2A1,3A1,3A2.3B1

Establish nature stady organiz_aliuns such as Bird Club, Wildflower X 3
Club, Green Group, and more environmentally friendly groups
Long Term (P&R) Medium priority



-funning‘chib; wa]kmg club; training’ team (marathon tr:athlon IOK)
nling club, skatmg club. blkmg clul
“Long Term (P& R) Low piriprify. 5o foi N RS ST
Lifestyle and special interest orgamzanons such as book club X £
investment club — establish lines of communication to process special
interest recommendations and connect with other interested parties
Long Term (P&R} Medinm prwrtty
i Create ildll'f:ctﬁl’y of commumty orgamzat:ons special intcrest groups

;and affllated groups intc

."Convement search &

“and promote fo potential participan
S ) mAPER) Medium prigrity’ 70500 G T R A
3D1e Provide convement and accessible community meetmg Iocanons to X $
support neighborhood groups and community organizations —
Community Center
Skhort Term (P&R} Hrgh/medmm prierity
. Establish city staff liaisons to commurity and neighborhood groups fo
‘serve as the go-fo. person i alkto:assist and’ support as niecded
. Long Term {P&R) High/medium priority. . :

Expand Neighborhood Watch to include all nmghborhoods w1thm the

city and assrgn pOllCC pcrsonnel as l1a150ns fo each group
' Expand upon.C '
“additional teamis's E R T SRR BRI
Year-around Park Patrol X

Z-InstltuteNclghborhood Patro]s by pnvato cmzcns :.ﬁ

“Mavie thht" in the ne:ghborhoods . ) X X

rk'm summer/Hot chocolate m Ihe wmter“’-

PD 3DIm Safety Day at Roscda]e Squad used as v:sual ﬂld mformdllon on
police services and opportunities
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. Strategy [ Strategy 0 Costh

" Main : Chnngc _'
i

: jscussmns.’mteractmns to foster co_
information and ctarify, expeciations

3D2 Maintain neighborhood (8)) 3D2a Increase funding for and more actively pramote housing rcdeslgn
architectural integrity where program

possible CK Set lot size discussion (PWET)

4A A Provide meaningful 4A.1 Value community-driven CD  4Ala Develop tools to better engagc the pubhc Survey may bc a good tool

opportun_ities for change and provide for to get the input of the sitent majority or those who cannot participate in
community engagement Al community-based planning to other venues

occur; promate and support
community-led civic
mvolvement

'Develop guldellnes & trammg for pammp mis

b

4A.6  promote volunteer activities TR 4.Ab6a Allgn wlth Strategies 1.B.3, 3. A 4 3D

and oppostunities, and Establish a Communily Resource and Volunteer Center/Network with
neighborhood and city events support and coordinating staff to recruit, train, nurlure volunteers,
including ethnic il Offer volunteer opportunities at the Golf Course, Host events at City
celebrations/festivals facilities and sponsored by user groups, affiliated groups, speeial

interest volunfeer
Short Term (P&R) Htgh prmnty
: Ensure ‘that. cxty AR s g e A 3 averTe uest for servu:' fo""
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CStrategyo oo Timeline (years).

Dept- -

- Brainstorming

R SR 5 L B e e 13 4-8 9+
5.A  Provide sirong police, 5A4 Support a neighborhood FD 5Ada Expand the police reserve program
firc, and emergency network to be used for
medical services so TP emergency preparation X X $

neighborhood residents
feel and are safe

SA4D: 'Add full-tame ClVJl!an poqmon to overse TIeTES ncy Management LR e N
5A4c P'iy reserve ofﬁc,ers as part-lime empioyces (pmv:de incentive 1o work X X 53
more on- duty park patrol ald in full tlme pollce ofﬁcer recru1tment)
L power s, avaﬂab!e :
5Ade Ofter child care dunng meelmgs mvolvmg c_mzens (better attendance, X ¥
attent]on to subject matier)
CSALE - Usebls £ s
SAdg Deve[op an e—matl ltst-serve thal can be scgmcnted by x ¥
nclghbcrhood/regmn of the c1ty ’ $

5A5b Identify needs in uncontrolled cross walks for tI.ashmg solar activated X X 1%
crosswalk hghts l per ycar

i i ;speed and crosswall law enforcement at $90 000 Rt Sl
PW  5A5d Install Pedestrian countdown timers at signalized intersections X X $

Page 11
10-12-07



o Strategy: Cnst*

" 'Brainstotming - . Timeline (years}

L34

5.A6  Vigorously enforce traffic PD  5A6a Educatlon - mformalmn and spothghts on problem areas - . X
DR lawg

= “Expand what we are; domg under State of MN programs' {Click it or
Ticket, Safe and Sober) :

Search for grants to support ovemme rclatmg to traf Fc enforcement X

s

e 'ccmtr actor (PWEU ;

[dentify “major employers in Roscv1l!e request meetmgs w1th
t_mp]oyees (brown-bag sess;ons) to educate and mteract

'Seek out’ groups (] ;

g
I types of traffic safety L S B B
[ncrease pacticipation (both wrlh citizens and PD employees) in child X X 5

safety seat set-ups

Provide take-home vehlcles to sworn pohcc persnnnel living within X x 355
the c1ty of Resevnlle
‘ Coordinate bousmgplan i " o T T

L T e ommumiya’eve!opﬁtertt issues {HRA)
6.C Implement programs to 6.C2

Development more stringent CP 6.C.2a Implement Rental Registration and contmue fo evaluate renta]
ensure safe and well- codes for rental properties of licensing
maintained properties four or fewer units DR HRA recommended a remtal registration program and educational
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Ensure life-cycle housing
throughout that city to
atfract and retain a
diverse mix of people,
family types, economic
statuses, ages, and so on

TP

6.De

Al
CK
TP

‘Brainstorming

process aﬂe: a cm_en lead review af the issues. — Still awaztrng
Council direction and action regarding drafied ordinance.

HRA 1o provide annual funding for a rental registration program
support sraﬂ and educarional process and materials.(HRA)

stabhsh an emérgency loan fund for low interes deferrablc loans for

ental ind ownership housing. (HRA
Encourage development of transit, walkability and alu:rnate
transportation,
For both business and recreational purposes — schoal students, bicycle
commuters, etc (PWET}
HRA Housing Plan includes the following sirategy - Because there is a
higher use of public transit by rental housing residents, invite the City
Public Utilities and Transportation Cormmission and the Metropolitan
Council’s Public Transportation and Transit Agencies to meet
annually with the HRA Board 1o discuss possible joint ventures. - No
process started to date.
HRA to be consulted on redevelopment and infill projects where there

is proposed or the opportunity to provide !tﬁz cycle housing options.
:Survey:non—Rosevxlle_rg_s@ents and people mio ing oulotthe city to

includes: ké_j} Stdkeho!ders and helps o prowde direction regardmg

o Timeline (years) :
SL348 9 o

: _Ncw.

Strfntegy
NLam

Cost*..

Chax_age__- B




ralnsmrmmg - Strategy

'. M.lm
S

i “Tiimelirte {years)

Ctumge

- ‘neds of Roseville. (HRA) S S :
Create a city/real estate agent work group a.nd realtor workshop

The HRA Housing Plan Goal is 1o strengthen the city’s relationship
with local banks, realtors, schaol district and non-projit service
providers 1o effectively inform the community abou! the benefits of
housing rehabilitation and reinvestment programs and partrierships.
ldentified as a high priority for the HRA — HRA publishes a
Housing Link with the intent of providing to bankers and real estate
agents. This was an active process and will be reinitiated once new
data is colfected .[HRA will strengthen the city's relationship with local

banks, realtors, school district and non-profit service providers
through annual focus group meetings, one-on-one relationships and
quarler[y newsletter correspondences. (HRA)

1 Commercial/industrial redevelopment and property

Through compr ehen.we review of !and use pohc:es Sfor bo!h
development and redevelop, focus attention on bringing families to the
school districts and the increasing tax base lo support both schools
and city services (PC) High priovity

Gather input from conmunity on increasing residential density and the
effect on land use to deal with the disconnect between theory of
increasing and the reaction to specific development plans (PC) High
priority

o ‘Ensure th

TA - Preserveand, enhah
T ol ‘water, and u
Eorest resoun:e

 “environments and habitafs

7A.1b Coordinate departmental review/enforcement.
Al Explore city leading and inftiating TMDL studies (PWET)
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instorming

7A2  Recognize water resources PW  7A2b  Volume reduction for City and Private projects X

and the importance of aquifer
recharge; reduce stormwater bR
runoff through regulation and

education

- Educate public on benefits of reducing ranoff- *

TA3  Use best practices to maintain FW  7.A3b  Revise water rates from use base to conservation base incentives for X X Rate

and develop natural 10-20% reduction in residential and business usage Chan
resources, focusing on DR ge
wetlands and groundwater TP

quality; encourage water

conservation

T fo_rés:t'__s'; - _Z.__;_:;

PW  7AA4Db Spring annual reduce cost program for homeowncrs Y2 cost for £-3%
planting in private property
Clarify “reduce cost program” (PWET)
Grant oppor!umnes (PWE 7)

[ Reduce/eliminate invasive species.
S : SRR Cinwide, mcludmgpnvdte&parks(PWET) L S e T T o
TAS5  Collaborate with other PW  7A5a  Rain Barrel Program- Partnerships with Watershcds & St Paul? X $
governmental units and
groups to identify and hefp DR
meet environmental targets ™

System of partnership
studies (PWET)

* “and Ramsey:Conservation. District -
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" Tinelne {years) "S'tra:egy T Costr
308 o+ g k

drainstorming:

: . i SO T Change
7B Reduce négative human  7.B.1 .

CD 7B.la Develop new means to conserve energy and reduce pollution fe.g.
impacts by conserving TP cades alternatives to fill-size pickups, pedestrian trails for walkability, eic.
energy and reducing, (PC) High Priority

pollut_ion
e Green Design (PWET)

“design. rPWET) :

8.A.  Expand and maintain AL Remain aware of and PR 8Ala  Establish asystem to frack recreational trends. Provide opportunities X X X $
year-round, creative responsive to changes in for staff at all levels to participate in regional/national conference and
programs and facilities recreational needs and trends CK training opportunities. Remain active in state, regional and national
for all ages, abilities, and professional organizations to keep current on trends

interests Shart Term/Long Tenn (P&R) Htgh prwrn‘v

SR e, S s ;Short Term jong. Tcrm (F&R) Htgh priority
BA4  Maintain and improve traits, PR 8.Ada  See2A] _ -
wetlands, and nature center(s) Al Update Master Plans (to include parks and community facilities)
throughout Parks & Recreation System
Short Term (P&R) High/medium priority

and restoration'and '"st Lintérpretive route;

8Adc Respond to recommendations of Nature Center Planning Commitiee X X $%
report

Al Short Term/Long Term (P&R) H:gh pr:orttv

Prowde hlgh qualify anci gl

8B

open spaces fothe. -

S .- :higheststandards using best:
Page 16
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Stratcgy T : Ty 'It:em' '.Er'ai.listoi"ming_:i;.' e

3'.T|melme {years) o Strafepy: v
13" 4 s 9 ‘New - - “Main :: Chen,

Cost*.

: pracnces im plamcnt a plan o
refain green and. open space:

PR 8B.1b Continuing education on facility operations and maintenance X X 13
procedures to keep staff knowledge base high - use state and national
affiliation workshops and clinics
Short Term/Lang Term (P&R) H!gh prierity
" Implenient system of Imckmg mainfenance initiatives - Expanded’
- documentation-and ifiplemeniation requires: addltmnai stafﬁng
. ShortTerm/Long Term (P&R) High priority: e

§B.2 Leverage resources by PR 8B2a Use local community partners X X $33

partnering with other Short Term (P&R) High priority
communifies, agencies, and TP

school districts to optimize
open space, fitness and
recreation programming, and
facility options

PR 8B.2c Pursue collaboratmns w:lh north side nature centers for shared
programming opportunities
Shor.r Term (F&R) H:glz prmrrty

E :Connect the park system to :

: Also useﬁd for

8BS Suppm volunteerism to PR 8BSa  Sec3Ad X X 53
encourage people to actively Establish Community Resource and Volunteer Center/Network to
support parks and open TP support and advocate for a healthy, maintained park system
spaces Short Term (P&R) High priority

Page 17
10-12-07



- Brainsforming:

7 Timeling (years) (0 Strategy. " “Cast®:
B 1 lew.: :Main_ - Change . ../

2t fiber to a'l_‘!_pz_zblitj_s"i

- teéhﬁology

11.A Provide a yoad syslem 11.A.1  Plan and budget lo reduce PW  11.Ala Consider Roundabouts. If space and buying R.O.W. is feasible X X £3
that moves people and congestion, travel time, costs, Ensure cocrdination of transporiation and land use plans with all
goods safely and and pollution DR Jfunding sources and agencies, from local to federal to support the
efficiently TP City 's environmental and safety goals. (PC) High priority

Change strategy (o
“Provide a
iransportation system... *
(PWET)

11.A3  Collect and maintain dataon  PW  11.A3.a  Fund Citywide traffic model
roadway deficiencies (safety,
operations, capacity), and
target mvestments DR
accordingly, including the top TP
10 intersections where the
greatest number of accidents
occur

Ciny's enwronmemal and mﬂary gam’s PC) ‘High priority. =7

Work w/ Metro Transit to identify location of long-term park-n~nde X X $5
facility

“meels: long-term néeds

" “oriented development:

11.B.4d  Increase development density to existing/future transit stops.
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: 'Brai:nstqlfii'_l_iﬂg-_':'i L - - Timeline (years);

. "":'Strat'e'gy'- : '_Cus_i_.* :

“*New Main ;- Change -~

. Expand options for trans
- ~dependent people:

PW  11LB5b  Transit shelters — expand program X X ]

iEBSe . ey

Promote alternatives to rw
single-occupancy vehicles

including ride share, dial-a- TP
ride, park and ride, car

sharing, and others; work to

keep Roseville as a Transit

Hub with adequate park and

ride facilities

Promote highway and Expand park and rides that feed into existing inter ring suburbs and
freeway redevelopment that Al core city.
incorpotates transit options

5 public rotice &
L participation (PWET): o R SRR S
Promote regional trail connections through partnership projects

“1ED:2i - -Enforcelexisting 'si - Code requircmerit s

: ‘Requite new public and:
: privale conistruciion proj S
1o include pathways - SR ) JE
Provide safe crossings W 1ID3a
{overpasses, tunnels, eic.)

TP across busy streets to keep

areas connected

Same as in AB.3

Page 19
10-12-07



: T:meime {years) : Strategy

© Stratery
1348 A

-+ Creatc:walkable

“neighborhoods that pr
“community, cohesion;
__'conncctlons -and .coeparatio)

f;nelghborhoods ds: eil s
“cammunity gathering/meeting:
“places with each other i

Require new development to create and dedicate paths and sidewalks,

bit "Deveiop program to prowde fite, safety, CPR, ﬁre extingiisht

: mcchamsms ta payifor
‘commumnity needs

14.C  Consider alternative Seek collaborative partners and alternative funding mechanisms.

mechanisms to fund city DR
services CK
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