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Item Description: Continue Discussion on the 2011 Tax Levy and Recommended Budget 
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BACKGROUND 1 

At the November 15, 2010 City Council meeting, the Council raised a few budget-related inquiries and 2 

requested copies of the work papers Staff used in formulating a City Manager Recommended Budget.  3 

Enclosed are the budget workpapers (Attachment C), a summary by major operating division (Attachment 4 

A), along with a reconciliation of the major increases/decreases for each major operating division 5 

(Attachment B). 6 

  7 

As mentioned during the previous Council meeting, the Council is reminded that the amounts shown on the 8 

workpapers will NOT necessarily equate to the amounts shown in the City Manager Recommended Budget. 9 

In addition, detailed listings of supplies, materials, and other line-items do not necessarily represent the 10 

same specific items that will be included in the Final Budget.  Those refinements are not expected to be 11 

made until the Final Budget is adopted. 12 

POLICY OBJECTIVE 13 

Establishing a final budget in advance of the public hearing will allow for maximum transparency of 14 

program costs and taxpayer impacts and will communicate the Council’s budget priroities. 15 

FINANCIAL IMPACTS 16 

See above. 17 

STAFF RECOMMENDATION 18 

Staff recommends that the Council make any final changes to program priorities, spending targets, or 19 

revised tax levy impacts no later than the November 22nd Council meeting. 20 

REQUESTED COUNCIL ACTION 21 

Continue setting budget priorities and establish target spending limits for the 2011 Budget. 22 

 23 
Prepared by: Chris Miller, Finance Director 
Attachments: A: 2011 Budget Summary 
 B: 2011 Budget Summary Reconciliation 
 C: 2011 Budget Workpapers 
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