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Item Description: Consider a Special Meeting to Discuss Strategies for the Year

BACKGROUND

As in many cities, it has been the practice for the City Council to hold special strategic
planning sessions to map out the best way to conduct the City’s business and the priorities
and projects to emphasize during the next two years.

PoLicy OBJECTIVE

A strategic planning session will help the Council set its agenda for the next two years.

CouNcCIL ACTION

Consider whether the Council should set a special meeting(s) to discuss strategies for a
successful year as a Council.

Consider date, time and location for such a meeting(s).

Prepared by: ~ William J. Malinen, City Manager
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