Date. 1/50/12
Item: 8.f
Police

Margaret Driscoll

From: Bill Malinen

Sent: Thursday, January 26, 2012 11:11 AM
To: Margaret Driscoll

Subject: 8.f Police Short and Long Term Goals

----- Original Message-----

From: Rick Mathwig

Sent: Tuesday, January 24, 2012 4:24 PM

To: Bill Malinen

Cc: Lorne Rosand; Erika Scheider; Scott Williams
Subject: Short term/long term goals

Mr. Malinen,
Information for the 1/30 Council Meeting.
Short Term Goals

1) Increase traffic and pedestrian safety

a. Increase the number of traffic related contacts

b. Establish a city-wide process to address traffic concerns expressed by citizens
2) Increase residents, visitors and business community's feelings of safety

a. Increase the number of active Neighborhood Block Watch groups

b. Increase the number of Trespass notices related to theft incidents

c. Increase the number of deployments of Metro Transit Police Department's mobile
platform
3) Increase the quality of Police Department Employees to better promote public safety in
Roseville

a. Increase training of all staff

b. Increased training in technology related criminal investigations
4) Updated City of Roseville dispense plan related to mass inoculations and vaccinations of
area residents

Long Term Goals

1) Develop cultural liaison program to develop stronger partnerships with new Americans
and minority groups

2) Implement a stake holders group that routinely exchanges information on cultural
differences and their interactions with the police and other governmental service providers
3) Add two commercial patrol officers to enhance the Police Department’s ongoing efforts
with the retail community

a. Retail and commercial development, especially a big-box store, in the Twin Lakes area

will increase theft related incidents. One big-box store is anticipated to bring 700-960
extra calls for police services each year.

b. The Police Department’s resources will be taxed by the development and the resources
currently in place at Rosedale will be stretched
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